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BeeneHue®)

O0mue mooxKeHus

g co3maHusi CUCTEMBI MEHEIKMEHTa KadecTBa TpeOyeTcsl CTpaTernyeckoe pEIIEHUE BBICHIETO
pyKoBojcTBa opraHu3aunu. Ha pa3paboTKy ¥ BHEAPEHUE CUCTEMbI MEHEIKMEHTA KayeCcTBa OpraHU3alluu
BJIMSIIOT M3MEHSIOLIMECS TMOTPeOHOCTU, KOHKpPETHbIC 1€, BbIITycKaeMasi MpOAYKLMs, MpUMEHsIeMble
MPOLIECChl, pa3Mep U CTPYKTypa opraHuzauuu. Hacrosimii ctaHgapt 6a3upyeTcs Ha BOCbMM ITPUHLIMIIAX
MeHeIkMeHTa KadecTBa. OMHAKO OH He MpearojaraeT efMHoo0pa3usi B CTPYKTYpE CUCTEM MEHEIKMEHTA
KayecTBa WM eAUHO00pa3usl JOKyMEHTAlUMU.

Ilenu opranuzanum:

- ONpenesieHWe W YAOBJIETBOPEHUE MOTPEOHOCTENW W OXWAAHUN CBOMX MOTPEOUTENEe W JApYyrux
3aMHTEPECOBAHHBIX CTOPOH (PaOOTHMKOB OpraHu3allMy, MOCTABIIMKOB, BIaJe/blieB, 00IIeCTBa), obecre-
YeHMe MPEeUMYIIECTB B KOHKYPEHTHON 00phOe 1 OCYIIECTBICHUE 3TOTO Pe3yJbTaTUBHO U 3¢(HEKTUBHO;

- JIOCTUKEHUE, TOojjiepXaHWe M TMoBbllIeHUEe 3(hGEKTUBHOCTH U BO3MOXHOCTEM OpraHu3aluyd B
LIEJIOM.

ITpyMmeHeHUe TPUHLIMIIOB MEHEIKMEHTA KayecTBa HE TOJbKO OOEcCleurMBaeT HeNoCpeaCTBEHHbIE
BBITOZIbl, HO M BHOCUT BaXHBII BKJIad B MEHEIXMEHT 3aTpaT U puUckKoB. CoobpaxkeHus, CBSI3aHHbIE C
BBITOJIAMU, MEHEIXKMEHTOM 3aTpaT W PUCKOB, BaXKHbI JJII OpraHU3alldd, €€ IOTPeOMTENed W NPYyrux
3aMHTEPECOBAHHBIX CTOPOH. DTU COOOpakeHMs1, Kacatoluecs oouieit 3(hheKTUBHOCTU OpraHU3aluu, MOTYT
BJIMSITH Ha:

- JIOSUIBHOCTD ITOTpeOUTENeI;

- TIOBTOPHbIE AEJIOBble KOHTAKThl U OOpalleHus;

- Ppe3yabTaThl paboThl, TAKME KaK IOXOJ W JOJISI Ha PBIHKE;

- TUOKY10 M OBICTPYIO peaklUi0 Ha BO3MOXHOCTHU PBIHKA;

- 3aTpaThl U KOJMYECTBO LIMKJIOB MOCPEACTBOM PE3YJbTaTUBHOTO U 3(PHEKTUBHOIO UCHOJb30BAHMS
pecypcoB;

- BbICTpaMBaHME LIETIA MPOLIECCOB, C TTOMOIIILIO YETO XKeJlaeMble Pe3yJIbTaThl JOCTUTAIOTCS HAWJTyd-
LM 00pa3oM;

- TIoJlydeHWe KOHKYPEHTHBIX MPEUMYILECTB 3a CUET YJIydlleHUs] BO3MOXHOCTE! OpraHu3aluu;

- TIOHMMAaHWE U MOTHMBALIMIO PAOOTHUKOB B OTHOIIEHWUM LIENEW M 3a7a4y OpraHU3alvM, a TaKxke
y4acTusi B IOCTOSTHHOM YJIyYILIEHUU;

- YBEPEHHOCTb 3aMHTEPECOBAHHBIX CTOPOH B Pe3yJbTATUBHOCTH M 3(DGHEKTUBHOCTU OpraHU3alIMM,
MOATBEPKACHHBIX (PMHAHCOBBIMU M COLIMAJIbHBIMU BBITOJIaMU B pe3YJibTaTe AesITEIbHOCTU OpraHU3alvu, a
TaKKe peIyTaluei;

- CIIOCOOHOCTb CO37aBaTh LIEHHOCTh KaK ISl OpraHu3aluu, Tak U IJIs €€ MOCTaBILUKOB MOCPEICTBOM
ONTUMU3ALMU 3aTpaT W PECYpCOB, a TAaKXKE€ 3a CUYET TMOKOCTU U OBICTPOTBI COBMECTHOM peakluv Ha
U3MEHEHUS PBIHKA.

IIpoueccHblii moaxon

Hacrogmmit cranmapT HanpaBjieH Ha MPUMEHEHHUE «IIPOLIECCHOTO ITOAX0Aa» MPU pa3pabOTKe, BHEMI-
PEHUU W YJIy4lleHUU Pe3yJbTaTUBHOCTM U 3((HEKTUBHOCTU CUCTEMBI MEHEIXKMEHTa KayecTBa C LeJIblo
MOBBILIEHUST YIOBJIETBOPEHHOCTU 3aMHTEPECOBAHHBIX CTOPOH MYTEM BBIMOJHEHUS UX TpeOOBaHUIA.

Hist pe3yabratuBHOrO M 3¢ (EeKTUBHOIO (GyHKIMOHUPOBAHMS OPTraHM3alMs JOJDKHA OIpPENeauTh U
OCYILECTBJISITh MEHEKMEHT MHOTOYMCJIEHHBIX B3aWMOCBS3aHHBIX BUIOB JEATENbHOCTU. [leaTeNbHOCTbD,
WCITOJIB3YIOIIAsT PECYPChI U yMpasisieMas C LEJIblo MPeo0pa3oBaHus BXOIOB B BBIXOJbI, MOXET paccMaTpH-
BaTbCsl Kak Ipoilecc. YacTo BBIXOA OAHOTO Mpoliecca 00pa3yeT HeMOCPEACTBEHHO BXOJ CAEAYIOIIETO.

[IpuMeHeHre B OpraHU3alMM CUCTEMbI MPOLIECCOB HAPSAY C UX UASCHTU(MMKAIIMENH U B3aMMOACUCT-
BUEM, a TaKXK€ MEHEIKMEHT IPOLIECCOB MOTYT CUMTAThLCS «IIPOLIECCHBIM MOIXOA0M».

ITpermy1IeCTBO MPOLIECCHOTO MOAX0a COCTOUT B HEMIPEPBIBHOCTH YIIPaBIeHMSsI, KOTOpOe OH obecrie-
YMBAET Ha CTbIKE OTAEJIbHBIX TPOLIECCOB B paMKaX MX CHUCTEMbI, a TakxXe IMPU MX KOMOWHAIIMU U
B3aUMOJICICTBUM.

*) Pazmen npuBoautcd B pepakiuu, ommmuHoi or MCO 9004—2000.
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[1pn nprMeHEeHNN B CUCTeMe MEHEIKMEHTA KauyecTBa TaKoi MOIXO. MOTIePKUBAET BaXKHOCTD:
a) TOHMMAaHWS W BHITIOJIHEHNS TpeOOBaHWIA;

6) HEOOXOAMMOCTH PaCCMOTPEHMS TIPOIIECCOB C TOYKM 3peHUs T0OaBIEHHOM IIEHHOCTH;

B) TOCTVIXKEHUST PE3YJIbTATOB BHITIOJTHEHUS MPOIIECCOB 1 MX Pe3yIbTaTUBHOCTH,

T) TIOCTOSTHHOTO YJIy4YIIIEeHHs TTPOIIECCOB, OCHOBAHHOTO Ha OOBEKTUBHOM M3MEPEHUN.

INpuBenenHas Ha pucyHKe 1 MOIENIbh CMCTEMBI MEHEIKMEHTa KauyecTBa, OCHOBAaHHAsI Ha TIPOLIECCHOM
MOAXOME, WLTIOCTPUPYET CBSI3M MEXIy IMpolleccamMu, IPENCTaBIieHHBIMUA B pa3meiax 4—S8. DTa Momuelb
ITOKa3bIBAET, YTO 3aMHTEPECOBAHHBIE CTOPOHBI MTPAIOT CYIIECTBEHHYIO POJIb IPU OMPEACTICHUN BXOMHBIX
TaHHBIX. MOHUTOPHMHT YIOBJIETBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH TpeOyeT OlleHKW MH(MOPMAILMU O
BOCIIPMSITAN 3aMHTEPECOBAHHBIMI CTOPOHAMU BBHITIOJIHEHMS X TpeboBaHwmii. [IpuBeneHHas Ha pucyHke 1
MOJIeNIb He IeTaTU3NpPyeT IPOIIECCHI.

MOCTOAHHOE YNYYUWEHUE
CUCTEMbI MEHE)XKMEHTA KAYECTBA

e OTBETCTBEHHOCTb ST
BAHHDBIE | eeeensnsernefonianne PYKOBOLCTBA BAHHBIE
CTOPOHb CTOPOHBI
VIBMEPEHVIE, Yaoe-
M'EDEEQ);(C';A()EBHT AHATTNM3S N |a@Rerreresssnnnninnnnnns 1 1EeTBO-
YINYYIEHUE PEHHOCTb
MPOLIECCHI
Tpeo- || BxoA YXNU3HEHHOMO Bbixoa
BaHUs LIMKINA | MTPOAYKLINS [l
MPOOYKLIMM

YcnoBHble 0603HaYeHus:
- [1€5TENBHOCTD, AOGABNAIOWASA LEHHOCTD

............. B [loToK MH(bOopMaLUm

PI/ICYHOK 1 — Monenb cucTeMbl MEHEIXKMEHTAa KauecTBa, OCHOBAHHOM Ha OpOoLECCHOM ITOAXOA€

(U3menennas penakuus, U3m. Ne 1).

Cea3b ¢ TOCT P ICO 9001—2001

TOCT P UCO 9001—2001 u TOCT P 1CO 9004—2001 6b1111 pazpaboTaHbl KaK corjiacoBaHHasl mapa
CTaHJAPTOB Ha CUCTEMbl MEHEIKMEHTa KayecTBa ISl JOMOJHEHMS APYT APyra, HO UX MOXHO MPUMEHSITh
Takke He3aBHUCMMO. HecMoOTpsT Ha TO, 4TO y CTaHAAPTOB pa3IMYHBbIC 0OJACTH MPUMEHEHUS, OHM MMEIOT
AHAJIOTMYHYIO CTPYKTYPY B LIEJIIX CO3MAHUS YCIOBUM IS MX WCTIOJB30BAaHMS KaK COTJIACOBAHHOM TaphI.

TOCT P CO 9001—2001 ycTtaHaBnMBaeT TpeOOBaHUS K CUCTEME MEHEI)KMEHTa KauyecTBa, KOTOpbIe
MOTYT WCIIOJIb30BaTLCS ISl BHYTPEHHETO IMPUMEHEHMS OPTraHW3alusMU, B HENSIX CepTUhUKAIUUA WA
3aKJIoOYeHUs] KOHTpakToB. OH HamnpaBjieH Ha pe3yJbTaTUBHOCTh CHUCTEMbl MEHEMIKMEHTAa KadyecTBa Ipu
BBIITOJIHEHUM TPeOOBaHMUI ITOTpEeOUTEICI.

T'OCT P MCO 9004—2001 comepXuT peKOMEHIALIMU 10 GoJiee IIMPOKOMY CIIEKTPY LieJeii CUCTEMBI
MeHemkMeHTa KadecTBa, yeM ['OCT P MCO 9001—2001, ocoGeHHO MO MOCTOSIHHOMY YJIYYIIEHUIO
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JIeSITeJIbHOCTU OpraHu3alum, a Takke ee a¢pdekruBHocTy U pesyabratuBHoct. TOCT P MCO 9004—2001
PEKOMEHIYeTCS [UIST OpraHM3alllii, BBICIIEe PYKOBOACTBO KOTOPBIX, TPECIEHys LIeIb IMOCTOSTHHOTO YIIyd-
LIEHUS JesaTeIbHOCTH, XeaeT BuiiiTi 3a pamku TpedoBanuii TOCT P MCO 9001—2001. OgHako OH He
MpeaHa3HayeH ISl neiedl cepTudUuKaluy Win 3aKI0YeHNs] KOHTPAKTOB.

st Gonbliero yao0cTBa MoJib3oBaresieil ocHoBHOe coaepxkanue Tpedoanuii TOCT P UCO 9001—2001
MOMEILIEHO B PaMKHU B COOTBETCTBYIOILIME Pa3aeibl HACTOSIILEro cTaHaapTa.

HMHudbopmanmsi, o6o3HaueHHas Kak «I[IpuMeuaHue», sIBIsieTCsl peKoOMeHaaluueil Mo MOHMMaHUIO WIN
pa3bsSICHEHHUIO.

CoBMeCTHMOCTD C JAPYTHMHA CHCTEMAMH MEHeKMEHTA

HacTtosmmii cranmapT He COHEpKUT KOHKPETHBIX PEKOMEHMAIMA B OTHOIIEHWM IPYTMX CUCTEM
MEHEIKMEHTa, TAKMX KaK MEHEIKMEHT OXpaHbI OKPYXKaloIlei cpelbl, MEeHeIKMEHT TTpoheCcCUOHATLHOTO
3MOPOBBS M OE30ITACHOCTH, (PMHAHCOBBINT MEHEIKMEHT WJIM MEHEIKMEHT pUCKOB. OIHAKO OH TTO3BOJISET
OpraHM3alli COIJIACOBAaTh WJIM MHTETPUPOBATh CBOIO COOCTBEHHYIO CHCTeMY MEHEIKMEHTa KadecTBa C
COOTBETCTBYIOLINMU CHCTEeMaMU MeHemkMeHTa. OpraHu3alns MOXET alalTHPOBaTh AeICTBYIOINIYIO CUCTeE-
My(bl) MEHEIKMEHTA JIJIs1 CO3[IaHUsI CUCTEMbl MEHEIKMEHTA KaueCTBa B COOTBETCTBUU C PEKOMEHAALIUSIMU
HACTOSIIIET0 cTaHmapTa.

VI
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TOCYTAPCTBEHHBI1 CTAHJIAPT POCCUHUCKOHN ®EJEPAIIUN

CucreMbl MeHeKMEHTa Ka9eCTBa
PEKOMEHJAIIMNA 110 VIIVIIIEHUIO JEATEJIBHOCTHN

Quality management systems.
Guidelines for performance improvements

JlaTa sBenennsa 2001—08—31

1 O6aacTh npuMeHeHHs

HacTtosimii craHmapT COmepXUT peKOMeHIAIluK, KOTOPhIe BBIXOMAT 32 paMKM TPeOOBaHMIA, TIpHBE-
neHHbIx B TOCT P MCO 9001, u BKITIOYaeT pacCMOTpPEHUE Pe3yIbTaTUBHOCTU U 3((HEKTUBHOCTU CUCTEMBbI
MEHEIKMEHTa KayecTBa, a CJIeI0BaTeIbHO, U ITOTEHIIMAJA TI0 YIYJYIIEHUIO BCell AeSITeIbHOCTH OpraHu3a-
uuu. ITo cpaBHeHuto ¢ TOCT P MCO 9001 uenu, HanpaBjieHHbIE HAa YAOBJIETBOPEHHOCTb MOTpeOUTENeH 1
KavyeCcTBO MPOAYKIIMU, PACIIMPEHBI: B HUX BKIIIOYEHBI YIOBJIETBOPEHHOCTh BCEX 3aMHTEPECOBAHHBIX CTOPOH
U IeSITeIBHOCTh OPTAaHU3AINU B IIEJIOM.

Hacrogmumit craHmapT mpuMMEeHMM K MpolieccaM OpraHW3alli, W, TaKUM O00pa3oM, IPUHIIUIIBI
MEHEIKMEHTa KauecTBa, Ha KOTOPBIX OH 0a3upyeTcs, MOTYT OBITh PacCIIpOCTpaHEeHBI Ha BCIO OPTaHU3aIIIO.
BHuMaHMEe B MTaHHOM CTaHAApTE COCPEIOTOUYECHO HA TOCTVKEHUM TTOCTOSTHHOTO YIYUIICHUS, U3MEPSIEMOTO
CTETIEHBIO YIOBJICTBOPEHHOCTU TTOTPEOUTENIE M APYTUX 3aMHTEPECOBAHHBIX CTOPOH.

HacTtosmmii cTanmapT comepXKUT METONMYECKHUe yKaszaHus M pekoMmeHmanmu. OH He MpegHa3HayeH
HU I cepTU(PUKALMM WA WCIIOIb30BaHUS B KOHTPAKTaX M perjlaMeHTaxX, HU UIST MCITOJIb30BAaHUS B
KauyecTBe pykoBoacTsa 1o BHeapeHuio TOCT P MCO 9001.

2 HopmaTusHbie ccbLiknl

B Hacrosiem ctaHmapTe MCIIOJIb30BaHbBI CChIIKM Ha CIIEAYIONINE CTaHAAPTHI:

TOCT P UCO 9001—2001 Cucrembl MeHeIKMeHTa KadyecTBa. TpeboBaHuUs

TOCT P MCO 10011-1—932 Pykopoxsiuiue ykasaHus IO NpoBepke cucTeM kadectBa. YacTp 1.
IIpoBepka

TOCT P MCO 10011-2—932 PykoBoxsiiue yka3aHus IO NpoBepKe cucTeM KadecTBa. YacTb 2.
KBanmdpukanmoHHbIe KPUTEPUH U SKCIIEPTOB-ayAUTOPOB TI0 MPOBEPKE CHUCTEM KauyecTBa

TOCT P MCO 10011-3—932 Pykopoxsiuiue ykasaHus IO MpoBepKe cucTeM KadecTBa. YacTb 3.
PykoBOICTBO mporpaMmoil mpoBepoK

TOCT P UCO 14001—98 CucreMbl yrpaBieHUs oKpyxawlleil cpenoit. TpeboBaHUs U pyKOBOI -
CTBO TI0 TIPUMEHEHUIO

TOCT P UCO 14004—98 CucrtemMbl ymnpabieHUs OKpyxXatollleil cpemoil. OOlIMe pPYKOBOASILIME
yKa3aHM 110 MPUHIINIIAM, CHCTeMaM M CpeAcTBaM obecIieueHNsT QYHKIIMOHUPOBAHMSI.

YKa3zaHHBIN HIDKE CTAaHAAPT COMEPKUT MOJIOXKEHUS, KOTOPBIE TTOCPEICTBOM CCBIJIOK B 3TOM TEKCTE
COCTABJISTIOT TTOJIOKEHUST HACTOSIIETO CTaHmapTa.

TOCT P MCO 9000—2001 Cucrembl MeHeIkMeHTa KauecTBa. OCHOBHbBIE MOJIOXEHUS U CIOBapb.

I Paznen npuseneH B penakiuu, ominyHoi ot UCO 9004—2000.
2 TInaHupyetcs 3ameHuTs MCO 19011. PykoBoasiuye yka3aHusl 0 MPOBEPKe CUCTEM MEHEIKMEHTA KauyecTBa
U(MJIM) OXpaHbl OKPYKAIOILEH Cpebl.

WN3nanue odgunmaabHoe
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3 Onpenenenns

[IpyMeHUTEIbHO K HACTOSILEMY CTAaHAAPTY MCIIOJAb3YIOTCS TEPMMHBI M OIpPEAE/CHUS, NAHHbIE B
I'OCT P MCO 9000.

IIpuBeneHHBIE HIXKE TEPMUHBI, UCITOIb3yeMble B 3ToM n3ganuu 'OCT P MCO 9004 pist ormvcaHust
LIETTIOYKN ITIOCTaBKM, OBLIM M3MEHEHBI IS OTpakeHWs IPUMEHSIEMOTO B HAcCTOsIlIee BpeMsl CIOBaps
TEPMUHOB

NMOCTABIMMK —> OpraHum3amms — [OTpeduTe b (3aMHTEPECOBAHHBIE CTOPOHBI)

B TexcTe cTraHgapTa TEpMUH «IIPOAYKIIMS» MOXET O3HAauaTh TAKXKe «YCIYyTy».

4 CucreMa MeHEIKMEHTA KaYecTBa

4.1 MeHeXKMEHT CHCTEM M NPOLECCOB

YcrenrHoe pyKOBOICTBO M YIPaBJIICHWE OpraHM3alveil TpeOyeT CHCTeMaTHYeCKOTO M OTKPBITOTO
MeHeIKMeHTa. YToObl JOOUThCS ycIiexa, CAeayeT BHEAPUTD 1 MOAIEePXKMBATh B pabouyeM COCTOSHUU CUCTEMY
MEHEIKMEHTa, pa3pabOTaHHYIO [UIST ITOCTOSIHHOTO VAYYINEHUS Pe3yIbTaTUBHOCTH W 3(POeKTUBHOCTH
OpraHM3alny C yIeTOM ITOTPeOHOCTH 3aMHTEPECOBAHHBIX CTOPOH. MeHEeIKMEHT OpraHM3ali Hapsay C
IPYTUMU acIieKTaM1 BKJIIOYaeT MEHEIKMEHT KaJyecTBa.

BriciieMy pyKoOBOICTBY HEOOXOAMMO CO3[aTh OpraHM3alivio, OPMEHTUPOBAHHYIO Ha MOTPEOUTENs,
MOCPEICTBOM:

a) OIpeneIeHUsI CUCTEM U TIPOILIECCOB, KOTOPBIE MOTYT OBITh Y€TKO MOHSITHI, TTOIBEPIrHYTH MEHEK -
MEHTY U YJIy4YIleHbl C TOYKHU 3PEHMS Pe3yIbTaTUBHOCTU U 3(DGHOEKTUBHOCTH;

0) obOecrieueHus1 pe3yJbTaTUBHOIO M 3(P(PEKTUBHOrO BHINOJIHEHMUS M YIIPAaBICHUS IIpolecCaMM, a
TakKe IMoKa3aTeIIMU U TAaHHBIMHU JUIS OTIPENeICHNS YIOBIETBOPUTEIBHON AeATEIbHOCTH OpraHU3aIliM.

[Ipumepamu AeSITETBHOCTU 10 CO3NAHUIO OPUEHTMPOBAHHON Ha MOTPEOUTENSI OpraHU3aly SBISIIOTCS:
oIpenesicHre U TIPOIBIDKEHWE TTPOIIECCOB, BEAYIIMX K YIYYIICHUIO AeSITEIPHOCTH OpPraHU3AllNH;
cOOp ¥ MCIOIb30BaHME JAHHBIX U MHGOPMAIIMKU O TIpoLieccax Ha MOCTOSTHHOW OCHOBE;
pa3BUTHE B HAIIPABJIEHUU TTOCTOSTHHOTO YIIYUIIICHMUS;
HCIOJIb30BAaHME MOAXOISIIMX METOIOB ISl OLICHKHU YJIy4YIleHUs POLECCOB, TAKMX KaK CaMOOLIEHKa
1 aHaJIM3 CO CTOPOHBI PYKOBOJACTBA.

[MpuMepsl caMOOLIEHKN M TIPOILIECCOB MTOCTOSTHHOTO YIIyYIIICHUS IIPUBEACHBI B TIPUJIOXEHUIX A 1 b
COOTBETCTBEHHO.

T'OCT P UCO 9001—2001 Cucrembl MeHeIKMeHTa KadecTBa. TpedoBanms

4 CucreMa MEHEeIKMEHTA Ka4yecTBa

4.1 O0mme TpedOBaHMS

OpraHuszainust J0JDKHA pa3paboTaTh, 3aJ0KYMEHTHPOBATh, BHEIPUTh, MOMIEPKUBAThL B pabodyeM
COCTOSTHUU CUCTEMY MEHEIKMEHTa Ka4eCTBa, IIOCTOSTHHO YJIy4lllaTh €€ pe3yJIbTATUBHOCTh B COOTBETCTBUU
¢ TpeOOBAaHMSIMU HACTOSIIIETO CTaHAapTa.

OpraHuszanus I10JKHA:

a) OIpenessiTh MPOLeCChl, HEOOXOMUMBIE VIS CUCTEMbl MEHEXKMEHTA KayecTBa, U UX MpUMEHEeHUe
BO BCell OpraHM3aluu;

6) ompenensaTh MOCAEIOBATEILHOCTD M B3aMMONIEUCTBIE STUX IPOIIECCOB;

B) OIpeAeisITh KPUTEPUU W METOIBI, HEOOXOMMMEIE IS 00ecTieueH!sT pe3yIbTaTUBHOCTH KaK IIPH
OCYIIECTBICHUH, TaK W TIPU YIIPABICHUH 3TUMU TIPOIeCCaMu;

r) obecIeuynBaTh HAJIMYWE PECYPCOB M MHMOPMAIINK, HEOOXOIMMBIX JIJIST TIOIIEePKKH STUX TTPOIIEC-
COB ¥ X MOHUTOPHWHTA;

JI) OCYLIECTBJSITh MOHUTOPUHT, U3MEPEHUE U aHAJIM3 3TUX MPOLIECCOB;

€) ONpPUHUMATh MEPbI, HEOOXOAUMBIE JIsI JOCTUKEHUSI 3aIIaAHUPOBAHHBIX Pe3yJbTaTOB U MOCTOSIH-
HOTO YJIYYIIIEHUSI 3TUX IIPOILIECCOB.

OpraHuzauus JOJKHA OCYIIECTBISITh MEHEIKMEHT 3THX IIPOLIECCOB B COOTBETCTBUU C TPEOOBAHUS -
MM HACTOSIIEro CTaHaapTa.

2
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Ecnu opraHu3zaiius pelaeTr rnepenatb CTOPOHHUM OpPraHU3alMsIM BBIMOJHEHHWE KaKoro-aubo Mmpo-
1ecca, BIIMSIONIETO Ha COOTBETCTBHME IMPOAYKIIMM TpeOOBAaHMSIM, OHA JOJKHA OOECIeYMBaTh CO CBOEH
CTOPOHBI KOHTPOJIb 32 TaKMM IIPOLIECCOM. YTIpaBIeHWE WM JOJDKHO OBITh OIpelesiecHO B CHUCTEME
MEHEIKMEHTa KavyecTBa.

I1 puME€yYyaHUC — B npoueccehl, HeoOXoIuMBbIe I CUCTEMbI MEHEIXKMEHTA KayecTBa, O KOTOPbIX pE€Yb 1lJ1a
BBILLE, PEKOMEHIYETCS BKJIIOYATh IMPOLIECChI YIIPABIECHUYECKOMN NEATEIbHOCTA PYKOBOJCTBA, obecrneyeHus: pecypcaMu,
MPOLECChl 2KU3HECHHOTO IMKJIa ITPOAYKINU U U3MCPEHNA.

(U3menennas pegakuusa, WU3sm. Ne 1).

4.2 JlokymeHTanus

PykoBoacTBY opraHuzaluu cleayeT OonpeaeauTh JOKYMEHTAlMIO, BKIIOYask COOTBETCTBYIOIIME 3aIlU-
CU, HEOOXOMUMYIO JUIsl pa3pabOTKU, BHEAPEHUS U MOIepXKaHUs B paboYeM COCTOSIHUM CUCTEMbI MEHEI K-
MEHTa KadyecTBa M MOMIEPXKKH Pe3yJbTaTUBHOTO M 3((MEKTUBHOTO BBIIOJHEHUS IIPOIIECCOB.

XapakTtep M CTelleHb TOKYMEHTUPOBAHHOCTHU MOJIKHBI OTBEYaTh KOHTPAKTHBIM, 3aKOHOIATEIIBHBIM 1
JIPYTUM 00s13aTe/IbHbIM TPeOOBaHUSAM, OTPEOHOCTSAM U OXKMIAHUSM MOTpeOuTeNeit U ApyTux 3aMHTEPeco-
BaHHBIX CTOPOH, a TakXXe YCTpauBaTh OpPraHU3alIUIO.

JoxyMmeHTalnss MOXeT OBbITh B TI000M (hopMe MIM Ha JIIOOOM HOCHUTEJIe, UCXOIs M3 MOTpeOHOCTEM
OpraHM3aIu.

C uenblo obecrneyeHus JOKyMeHTalluel, oTBevaroleid MoTpeOHOCTIM U OXKUAAHUSIM 3aMHTEePECOBaH-
HBIX CTOPOH, PYKOBOJCTBY HEOOXOIUMO YYUTHIBATD:

- KOHTpaKTHBIE TPEOOBAHUS MOTPEOUTENICH U NPYTUX 3aUHTEPECOBAHHBIX CTOPOH;

- WCIIOJIb30BaHME OpraHM3alMeil MEXITyHApPOTHBIX, HAIIMOHAIBHBIX, PETMOHAIBHBIX M OTPACIEBBIX
CTaHIAPTOB;

- COOTBETCTBYIOILIME 3aKOHOJATEIbHbIE U APYTUe 00s13aTeIbHbIe TPeOOBAHUS;

- pelIeHUs] OpraHu3aluu;

- MCTOYHMKM BHELIHEe! MHGbOpMaLUM, Kacaroulyuecss BO3MOXHOCTEH opraHu3aluu;

- wHGOPMAIIUIO 0 TIOTPEOHOCTSIX U OXMIAHUSIX 3aMHTEPECOBAHHBIX CTOPOH.

Pa3paboTky, MCnoIb30BaHUE U yIIpaBJIeHUE TOKYMEHTAIMEN CAeayeT OLeHUBATh C YYETOM pe3yJibTa-
TUBHOCTU U 3(D(HEKTUBHOCTU OPraHM3alUM Ha OCHOBE TaKHUX KPUTEPUEB, KakK:

- (PYHKIMOHAIBHOCTh (HallpuMep, CKOPOCTb 00pabOTKN);

- MPOCTOTA B UCMOJb30BAHUM;

- IIOTPeOHOCTh B pecypcax;

- TOJUTHUKA U LEJH;

- TeKylIre M Oymylire TpeOGOBaHMSI, OTHOCAIIMECS K MEHEIKMEHTY 3HAHUIA;

- CpaBHEHME C JYyYIIUMHU CUCTEMaMU JOKYMEHTALUM;

- B3aMMOJENCTBUA MMOTPEOUTENIEH, TIOCTABLIMKOB U IPYTUX 3aMHTEPECOBAHHBIX CTOPOH OpraHU3aluu.

HocTyn K JOKyMEHTalUU MpenocTaBisieTcss pabOTHUKAM OpraHM3alyM U APYTUM 3aMHTEPECOBAHHBIM
CTOpOHAM, MUCXOAS M3 TTOJUTUKN oOMeHa MH(popMaIlieil B OpraHn3amm.

TI'OCT P ICO 9001—2001 Cucrembl MeHeIKMEHTa KauecTBa. TpedoBaHus

4.2 TpeOoBaHHus K TOKyMEHTAIMH

4.2.1 OO611Me TTOJ0XEHUS

JlokyMeHTal1sl CUCTeMbl MEHEIKMEHTa KauyecTBa JOJKHA BKJIIOYATh:

a) JOKYMEHTaJIbHO O(POpMJICHHBIEC 3asIBJICHUSI O MOJUTUKE U LEJSIX B 00JaCTU KayecTBa;

0) PYKOBOACTBO IO Ka4yeCTRBY;

B) IOKYMEHTHPOBAaHHBIE TIPOILEIYPHI, TPEOyeMble HACTOSIIIUM CTaHIAPTOM;

I) OOKYMEHTBbI, HEOOXOAMMEIE OpraHM3aluu st obecriedeHUsT 3(PPEeKTUBHOrO IUIAHMPOBAHUS,
OCYIIECTBICHUS TIPOLIECCOB M YIIPABIICHUS UMMU;

) 3ammcy, TpeOyeMble HACTOSIINM CTaHIAPTOM.

IIlpumMevyanus

1 Tam, e B HacTOSIIEM CTaHIAPTE BCTPEUAETCS TEPMUH «IOKYMEHTHMPOBAaHHAsI MpPOLIEAypa», 5TO O3HAYaeT,
YTO TIpolIeaypa pa3paboTaHa, TOKYMEHTAJIbHO oopMieHa, BHEApeHa U TTOAACPKUBACTCS B paboUeM COCTOSTHHM.

2 CreneHb JOKYMEHTHPOBAHHOCTU CUCTEMbl MEHEIKMEHTA KauecTBa OJHOM OpraHu3aliMi MOXeT OTJIMYaThCs
OT IPYroil B 3aBUCUMOCTHU OT:

a) pa3Mepa OpraHM3alliMd W BUAA NESTETbHOCTH,

6) CIIOXHOCTH M B3aMMOACUCTBHS TIPOLIECCOB;

B) KOMITIETEHTHOCTH TEPCOHAJIA.

3 JlokyMeHTalLusi MOXET OBbITh B JIt000iI hopMe U Ha JII0OOOM HOCHUTEJIE.

(U3menennas pegakuusa, U3sm. Ne 1).
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4.2.2 PyKoBOACTBO II0 Ka4eCTBY

OpFaHI/IBaLH/IH JOJIKHa paspaGOTaTb n noAACp>XKMBAaThb B pa6oqu COCTOAHMMN PYKOBOICTBO IIO
Ka4yeCTBY, COACpKalICeC:

a) o0JjacTb MPUMEHEHUSI CUCTeMbl MEHEXKMEHTA KaueCcTBa, BKJI0Yast MOJAPOOHOCTH, 1 0OOCHOBaHUE
JTIIOOBIX MCKITFOUCHUIA;

0) MOKYMEHTHpPOBAaHHEBIE TIPOIIEAYPHI, pa3paboTaHHBIC IS CHCTeMbI MEHEIKMEHTA KayecTBa, WU
CCBUIKM Ha HUX;

B) OIMMCaHME B3aUMOIEHCTBHS MPOIIECCOB CUCTEMBI MEHEIKMEeHTa KayecTBa.

4.2.3 YnpapiieHHe TOKyMeHTaluei

JIOKyMEHTBI CHCTeMBI MEHEIKMEHTA Ka4eCTBa TOJDKHBI YIIPABISITHCA. 3alCH — CIEIIHaTbHBIA BU
JTOKYMEHTOB M OHM JOJDKHBI YIIPABJISITHCS COTJIACHO TPeOOBAHUSAM, IIPUBEISHHBIM B 4.2.4.

Jlnst ornpeneneHUsT HEOOXOAMMBIX CPEACTB yIpaBIeHUs JOKHA OBITh pa3dpaboTaHa JTOKYMEHTHPO-
BaHHas TpoIeaypa, IIperycMaTpUBaIOIIas:

a) oduumarbHOEe OMOOPEeHNEe TOKYMEHTOB C TOYKHU 3PEHMS X TOCTAaTOYHOCTU IO MX BBITYCKA;

0) aHaIM3 M aKTyaJM3allMIo 110 Mepe HeOOXONMMOCTHM M MOBTOPHOE O(MUIIMAJIbHOE OJ00peHHe
TIOKYMEHTOB;

B) obecreueHne MASHTU(UKAIIMY U3MEHEHNI U CcTaTyca IIepecMOTpa JOKYMEHTOB;

r) obeclieuyeHre HAIMYMS COOTBETCTBYIOIINX BEPCUI TOKYMEHTOB B MECTax WX IIPUMEHEHMST,;

II) obecreyeHNe COXpPaHEHMS TOKYMEHTOB YETKUMU U JIETKO MACHTU(DUIIMPYEMBIMU;

¢) obecrieyeHVe MACHTU(UKALINN JOKYMEHTOB BHEIIIHETO TTPOVCXOXICHMS U YIPABICHUE X pac-
CBUIKOM;

3K) TpeAoTBpallleHUe HeMpeaHaMEePEeHHOIo MCIOJb30BaHUSI YCTApEBIIMX JOKYMEHTOB U MpUMEHe-
HUE COOTBETCTBYIOIECH UASHTU(UKAIIMNA TAKUX TOKYMEHTOB, OCTaBJIEHHBIX I KaKUX-JIU00 Lejei.

4.2.4 YripaBieHue 3ammcsIMu

3anucu N0KHBI ObITh OMPeaeIeHbl M MOAAEPKUBATHCSI B paO0UYeM COCTOSIHUU IS TTPEeIOCTaBICHUS
CBUJIETEILCTB COOTBETCTBUSI TPEOOBAHUSIM U PE3YIbTATUBHOCTU (DYHKIIMOHUPOBAHUSI CUCTEMbl MEHEIXK-
MeHTa KauyecTBa. OHU JOJKHBI OCTABAThCSl YETKUMU, JIETKO UASHT(MULIMPYEMbIMU U BOCCTAHABIMBAEMbI -
M. [oxHa ObITh pazpaboTaHa JOKYMEHTUPOBaHHas Tpolienypa sl ONpeAesieHUs] CPEACTB YIIpaBieHuUs,
TpeOyeMbIX MPpY UAEHTUDUKALUM, XPAaHEHWM, 3a1UTE, BOCCTAHOBJIEHUM, OTIPENEJIEHUU CPOKOB COXpaHe-
HUS U U3BSITUU 3aTTUCEH.

4.2.3, 4.2.4 (U3meHennaa penaxkuus, M3m. Ne 1).

4.3 WcnoJib30BaHie MPUHIMIIOB MEHEPKMEHTA KayecTBa

7151 ycrnenrHoro pykoBOJCTBa OpraHu3alueid U ee (GyHKIIMOHUPOBAHUS HEOOXOIUMO OCYIIECTBISITh
MEHEKMEHT CHUCTEMaTUYeCKd U OTKPhITO. PekoMeHaaluu pyKOBOACTBY OpraHu3alluuy, INpeajaraeMbie B
HACTOSIIIEM CTaHIapTe, 6a3MpyoTCsa Ha BOCBMU IPUHIIMITAX MEHEIKMEHTa KayecTna.

DTN NPUHLIUIIE ObUTH pa3paboTaHbI WIS IPUMEHEHUS BBICIIIMM PYKOBOACTBOM C LIEJIBIO YIIyUIIEHUS
IeaTeTbHOCTH opraHn3anmi. OHM BKITIOYEHBI B COAEp:KaHME HACTOSIIETO CTaHAapTa M MPUBEACHBI HIDKE.

a) OpueHTanusl Ha IIOTPeOUTEIST

OpraHu3auy 3aBUCST OT CBOMX ITOTPEOUTENIEH 1 TTO3TOMY MOJIKHBI TOHUMAaTh UX TeKYIIHe 1 OyayIe
MMOTPeOHOCTH, BBITIOJHATH UX TPEOOBAHUS M CTPEMUTHCS TIPEB3OMTH MX OXUIAHWS.

0) JIugepcTBO PYKOBOIMUTEIST

PykoBomurenn obecrniednBalOT €AMHCTBO IIEIM W HAIIPaBJICHUWS AESITEIHLHOCTH opraHm3anmuu. KMm
cJemyeT co3maTh M MOMAEPKUBATh BHYTPEHHIOI Cpedy, B KOTOPOH pPabOTHMKHU MOTYT OBITH ITOJTHOCTBIO
BOBJICUCHBI B pellicHNe 3a1ad OpraHM3allnmn.

B) BoBieueHne pabOTHUKOB

PaboTHMKM Bcex ypOBHEH COCTaBISTIOT OCHOBY OpTaHM3allMd, W WX IIOJIHOE BOBJICUCHHUE HaeT
BO3MOXHOCTh OPTaHU3AIIMU C BHITOION MCITOJIB30BaTh UX CITOCOOHOCTH.

r) IIpoueccHbI MOAXOI

XKenaemblil pesynapTaT mocturaercsl 3pdekTrBHEe, Korma AesTeJbHOCTbIO M COOTBETCTBYIOIIMMU
pecypcaMu YIpaBJIsIOT KakK MPOLIECCOM.

1) CUCTEeMHBII MOAX0J K MEHEIKMEHTY

BrisiBieHue, MoHMMaHWEe U MEHEKMEHT B3aMMOCBSI3aHHBIX MPOLECCOB KaK CUCTEMbl BHOCSIT BKJIal
B Pe3yJIbTAaTUBHOCTb U 3(D(DEKTUBHOCTh OPraHU3alMU MPpY JOCTKEHUU €€ LieJiei.

4
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e) IocTostHHOE YITydIlleHNEe

INocTostHHOE yiydllleHWe NOeATeTbHOCTA OpraHM3allii B IEJIOM ClIeoyeT paccMaTpuBaTh KakK ee
HEU3MEHHYIO LIEJTh.

X) [NpuHgTHE peleHnit, OCHOBaHHOE Ha (haKTax

Db deKTUBHBIE PellleHUs] OCHOBLIBAIOTCS HAa aHAJIM3e JaHHBIX U MH(GOPMAIINH.

3) B3anMOBBITOTHBIE OTHOIIIEHUS C TTOCTABIINKAMU

OpraHuzanys M ee MOCTaBIIUKKA B3aMMO3aBUCHUMBI, M OTHOIIEHWS B3aMMHOI BBHITONBI ITTOBBIIIAIOT
CITOCOOHOCTH 00EMX CTOPOH CO3IaBaTh IIEHHOCTH.

YcnenrHoe UCMoOIb30BaHUe OpraHn3aleil BOCbMU TTPUHIIMIIOB MEHEKMEeHTa TIPUBEAET B pe3ysIbTaTe
K BBITOJAM [JIST 3aMHTEPECOBAHHBIX CTOPOH, TaKMM KaK yBeJIMUYeHHWEe ICHEXKHOro o0opoTa, CO3mTaHue
LIEHHOCTH W TIOBBIIIEHNE CTAOWMIHLHOCTH.

5 OTBeTCTBEHHOCTb PYKOBOICTBA

5.1 O0mme peKoMeHaANNH

5.1.1 BBenenue

JInaepcTBO BBICIIIETO PYKOBOJCTBA, €TI0 00S3aTEIbCTBA M aKTUBHOE YYACTHE SIBJISIOTCSI pellaloluMU
Mpu pa3paboTKe U TOAAepXKaHMU B pabOyeM COCTOSIHUM Pe3yJbTaTUBHON M 3((EKTUBHON CUCTEMBbI
MEHEIXKMEHTa Ka4eCTBa C 1IeJIbI0 TOCTMXKEHUS BBITOABI IJISI BCEX 3aMHTEPECOBAHHBIX CTOPOH. MX MOXHO
JIOOUTHCSI, BBISIBIISIS, TIOAACPKIBAs 1 MOBHIIIAST YIOBIETBOPEHHOCTh MOTPEOUTEIICA.

Ilepen BrICIIMM PYKOBOACTBOM CTOMUT 3aaya pacCMOTPETh TAKME MEpPHI, KakK:

- pa3paboTKa IIPOrHO3a, MOJIUTUKU U CTPATETMYECKMX 1IeJIeil, COOTBETCTBYIOIINX HAa3HAUYEHUIO OpTa-
HU3aIUN;

- IEeMOHCTpalMs Ha COOCTBEHHOM MpHMEpe CTUIIS YIIPaBIeHUS, 00ECIIeUNBaIOIIEro JOBEpUE IIEPCO-
HaJa;

- IOBeJeHHE OO0 CBEACHMs MEepCcOHajla HaIlpaBJIeHUS JAeSITEIbHOCTH OpraHM3alvM, LIEHHOCTEM, CBSI-
3aHHBIX C KQUYECTBOM M CHUCTEMOI MEHEIKMEHTAa Ka4eCTBa;

- yyacTue B IIpOEKTaxX IO YIYYIIeHWIO, IIOMCK HOBBIX METONOB, pEIIeHUIl M pa3paboTKa HOBOM
NPOAYKIMH;

- TIOJIyueHHe OOpaTHOI CBSI3U HEMOCPEACTBEHHO I10 Pe3yJIbTaTUBHOCTU 1 3((HEKTUBHOCTUA CUCTEMBI
MEHEIDKMEHTa KayeCTBa;

- OIIpelesieHHe MPOLIECCOB XKM3HEHHOIO LUKJIA MPOAYKIINU, J00ABISIOIINX [IEHHOCTh B MHTEpecax
OpraHu3alyu;

- ompenesieHre BCIIOMOTATEIbHBIX MPOLIECCOB, BIMSIOIIMX Ha Pe3yJbTaTUBHOCTb U 3((HEKTUBHOCTD
MPOIIECCOB KM3HEHHOTO IMKJIa MPOAYKIIVH;

- CO3JaHMe Cpelbl, CITIOCOOCTBYIOIICH BOBJICYEHNUIO U PA3BUTHUIO PAOOTHUKOB;

- obecnedyeHre OPraHU3alMOHHOM CTPYKTYPhI X PECYPCOB, HEOOXOMMMBIX IS ITOAAEPXKKU CTpaTer-
YeCKHUX IJIaHOB OpraHU3aIlvM.

BriciieMy pyKOBOACTBY CIEAYET TAKXKE OMPEACTIUTh METOABI U3MEPEHUS AEITEIbHOCTH OpraHU3alluu,
YTOOBI YCTAHOBUTH, JOCTUTHYTHI JIM 3aIUIAHUPOBAHHBIC €M, BKIIOYAIOIINE:

- u3MepeHue (PUHAHCOBBIX TTOKa3aTeNei;

- M3MepeHHre MoKa3aTeseil BBIIOJIHEHMS IPOLIECCOB BO BCEl OpraHM3allvy;

- BHEIIHME M3MEpEeHUs, TaKue KaK CpaBHEHHE C JYYIIMMM OOCTVKEHUSIMA M OLIEHKA TpPeTheil
CTOPOHOM;

- OLIEHKY YAOBJIETBOPEHHOCTHU MOTpeOuTeIeil, paAOOTHUKOB OpPraHM3allMy W JIPYTUX 3aMHTEePEeCOBAH-
HBIX CTOPOH;

- OLIEHKY BOCIIPHUSITUS IIOTPEOUTEIIMH U IPYTUMU 3aMHTEPECOBAHHBIMU CTOPOHAMM XapaKTePUCTUK
MOCTAaBJICHHON MPOOYKIIWU;

- U3MepeHHue OPYrvX MoKasaTejieil ycrexa, OoIpeaeeHHBIX PYKOBOICTBOM OpraHM3alliu.

Mudopmannio, moaydyeHHYIO B pe3y/IbTaTe TaKMX U3MEPEHUI 1 OLIEHOK, PEKOMEHIYETCSI paccMaTpH-
BaTh KaK BXOOHBIE NaHHBIE IUISI aHAJM3a CO CTOPOHBLI PYKOBOJCTBA, YTOOBI YOSOUTHCS, YTO IIOCTOSIHHOE
VIIy4IlIEeHEe CHUCTEMbl MEHEIKMEHTA KadyeCTBa SIBISETCS ABWXKYILEH CUIOW COBEPIIEHCTBOBAHUS ACSTEIIb-
HOCTH OpraHu3allyu.

5.1.2 Bonpochsl, KOTOpbIE JOKHBI TPUHUMATLCS BO BHUMAaHUE

IIpn pazpaboTke, BHEAPEHUM W YIPaBICHUNU CUCTEMON MEHEIKMEHTA KayecTBa OpraHu3allii BbIC-
LLIEMY PYKOBOJICTBY HEOOXOAMMO CJIeNOBaTh MPUHILIMIIAM MEHEIKMEHTa KauecTBa, U3JI0XKEHHbBIM B 4.3.

HMcxonst 3 3TUX IPUHIIMIIOB, BRICIIIEMY PYKOBOJICTBY HAJI0 MOATBEPXKIATh JUIEPCTBO U 00513aTEIbCTBA
B OTHOILIEHWH CJIECAYIOIIETO:

- TIOHMMaHUWS TEeKYIIMX U OyAyIIMX ITOTPEOHOCTEH W OXUIAHUN ITOTPEeOMTENEl, MOHOJTHSIOIINX
TpeOOBaHUS;
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- pa3bsiCHEHMS TIOJWTUKW W LeJIe JUIS TIOBBILIEHWS TOHWMAaHWS, MOTUBAllMM U BOBJICYEHUS
pPaGOTHUKOB OpraHM3alUM;

- MOCTAHOBKU 1IEJIM MOCTOSTHHOTO YJIYYILIEHUsI BCEX MPOLIECCOB, BBIMOMHIEMbIX B OpraHU3alUM;

- TUTAHWUPOBAHMS OYIYIEro OpraHU3ali M MEHEIKMEeHTa N3MEHEHMI;

- YCTaHOBJICHUS M JOBEIEHUS IO TIepPCOHANa OCHOB NESITEEHOCTH 1O JOCTIDKEHUIO YIOBICTBOPEH-
HOCTH 3aMHTEPECOBAHHBIX CTOPOH.

B nomomHeHMe K TIOCTENEHHOMY WJIM IIPOIOJIKAIOIIEMYCS TOCTOSHHOMY YIIYYIICHUIO BBICIIEMY
PYKOBOIICTBY HEOOXOAMMO TaKKe paccCMaTpHBATh IPOEKTHI ITPOPHIBA, BEAyIe K M3MEHEHHUIO TIPOIIECCOB,
KaK Croco0 yIyJIIeHHs OeATeIbHOCTA OpraHM3allMi. B Xome TakMx M3MEHEHUM PYKOBOICTBY CIIEAYET
MpeAnpPUHUMATh 1Iark Mo 00ecnevyeHrIo pecypcaMu U oOMeHy UH(opMaliueii, HeoOXoauMble ISl ToJIep-
JKaHUs (YHKIMI CUCTEMbl MEHEXKMEHTa KayecTna.

Bricuiemy pyKoBOACTBY HEOOXOAMMO OMPEECTUTh MPOLECCHl XXKM3HEHHOTO LIMKJIA IMPOIYKIIMU, TaK KakK
OT HUX HEMOCPEACTBEHHO 3aBUCUT yCIeX OpraHu3aluu. BoiciieMy pyKOBOJCTBY ClIeayeT TakxKe ONpeaeauTh
Te BCIIOMOTraTeibHbIE MPOIIECChl, KOTOPbIe BO3AEHCTBYIOT JMOO Ha Pe3yIbTaTMBHOCTb M 3 GHEKTUBHOCTh
TIPOIIECCOB XXN3HEHHOTO IIMKJIA, TMOO Ha 3aIPOChl M OXMIAHUS 3aMHTEPECOBAHHBIX CTOPOH.

PykoBoacTBy Hao yoeauThesl, UYTO NMpoLecchl (PYHKIIMOHUPYIOT Kak pe3yabTaTuBHAS U 29 dheKTUBHAS
cuctemMa. PyKoBOICTBO MOJDKHO aHaJM3UMPOBaThb M ONTHMM3UPOBATh B3aMMOACHCTBUE STUX IPOIIECCOB,
paccMaTpuBas Kak IMPOIECCH XKM3HEHHOTO LIMKJIA TPOAYKIINK, TaK M BCITOMOTaTeIbHBIE TIPOIIECCHI.

HeobOxomuMo oOpatuTh BHUMAaHMUE HAa:

- MIPOEKTUPOBAHME ITOCICIOBATEIIFHBIX M B3aMMOICHCTBYIONINX MPOIeCcCOB WISl 3(G(MEKTUBHOIO 10-
CTVDKEHMS XKeJIaeMBIX Pe3yIbTaToB;

- YEeTKOe ompeleseHne 1 yIpaBieHNe BXogaMU TIPOIIECCOB, UX peain3alifeil M BBIXOIaMU;

- MOHUTOPUHT BXOAOB U BBIXOJOB /TSI BeprUKAIIMK TOTO, YTO OTAEIbHbIE MPOLIECCHl B3AUMOCBSI3aHbI
1 BBITIOJHSIOTCST Pe3yJIbTaTUBHO U 3(PHEKTUBHO;

- olpeAesieHMe W MEHEIXKMEHT PHCKOB, a TaKXKe WCMOJb30BaHWE BO3MOXKHOCTEH IS YJIyYLIECHMS
JesATeJIbHOCTY

- MNpOBelIeHME aHaIM3a TaHHBIX, CIIOCOOCTBYIOILIETO MOCTOSIHHOMY YJIYYIIEHUIO TTPOLIECCOB;

- oIpernesieHNe PYKOBOIUTENIEH IPOIIECCOB U HaleJIeHHWE WX ITOJTHOTON OTBETCTBEHHOCTH M TTOJIHO-
MOYUSIMU;

- MEHEeIXMEHT KaXIOoro Iporiecca UIsl TOCTHUKEHUS IIeJIeil 3TOro Iporiecca;

- MOTPEOHOCTU M OXMAAHUS 3aWHTEPECOBAHHBIX CTOPOH.

TI'OCT P ICO 9001—2001 Cucrembl MeHeIKMEHTa KauecTBa. TpedoBaHus

5 OTBeTCTBEHHOCTb PYKOBOJCTBA

5.1 O6s3aTeancTBa PyKOBOICTBA

BricIiee pyKOBOICTBO MOJKHO 00eCIIeYNBATh HATMINE CBUACTEILCTB IIPUHSITUS CBOUX 0053aTETbCTB
10 pa3paboTKe M BHEIPEHUIO CUCTEMBI MEHEIDKMEHTA KadyeCTBa, a TAKXKE IO TIOCTOSTHHOMY YIIYUIIIEHUIO
€e pe3yJbTaTUBHOCTU MOCPEICTBOM:

a) JOBelleHUs] 1O CBEIEHMS OpraHU3allMyd Ba>XHOCTU BBIMOJHEHUsI TpeOOBaHMI MOTpeduTeneit, a
Takke 3aKOHOMATEebHbIX U 00s13aTeJIbHBIX TPeOOBaHUIA;

0) pa3pabOTKM IMOJUTUKU B O0JIACTA KA4eCTBa;

B) obecmeuyeHUs1 pa3pabOTKHU 1iejieil B 00JIaCTU KavyecTBa;

I) MPOBEIEHMS aHar3a CO CTOPOHBI PYKOBOJCTBA;

) obecrieyeHUsT HEOOXOMUMBIMU PeCypcaMu.
(A3menennas penakuusa, Mzm. Ne 1).

5.2 IToTpeOHOCTH M OKMIAHUSA 3aHMHTEPECOBAHHBIX CTOPOH

5.2.1 OO6ure MnoaoXeHus

VY Kaxnoii opraHM3aluy eCTh 3aMHTEPECOBAHHBIE B €¢ AeSITeIbHOCTU CTOPOHBI, Kaxaasi U3 KOTOPBIX
MMeEET CBOU IOTPEOHOCTU U OXMIAHUS.

3anHTepecOBaHHbIC CTOPOHBI OPraHU3alIMii BKIIIOYAIOT:

- TIOTpeOuTeeil M KOHEUHBIX T10JIb30BaTeIIe;

- pabOTHUKOB OpraHU3AIUN;

- BIAIEIbIICB/MHBECTOPOB (TaKUX, KaK aKIIMOHEPHI, OTAEIbHBIC JIIIA WM TPYIIIHI, BKIIIOYAsT OO0IIe-
CTBEHHBII CEKTOp, MMEIOIIe KOHKPETHBIM MHTEPEC B OPraHM3alliN);

6
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- TIOCTaBIIMKOB U MapTHEPOB;

- 00ILIeCTBO B BU/IE PAa3IMYHBIX OObEAUHEHUI U TOCYAAPCTBEHHbBIX CTPYKTYpP, Ha KOTOpbIE OpraHu3a-
LIWSI WIKM €€ MPOAYKIIUS OKa3bIBalOT BO3JAEHCTBUE.

5.2.2 IToTpeOGHOCTH U OXUAAHUS

VYcnex opraHu3aiMy 3aBUCUT OT IOHMMAaHMUS 1 YIOBJIETBOPEHUS TEKYIIMX 1 OyaylIuX moTpedHOoCTel
U OXWIAHWM HBIHEIIHWUX U TOTEHUMWAIbHBIX MOTPEOUTENIEM W KOHEUHBIX TOJb30BaTEEN, a TaKXKe OT
TMOHMMAaHUS U ydyeTa MOTPEOHOCTEN M OXUIAHUI IPYTUX 3aMHTEPECOBAHHBIX CTOPOH.

g mMoHUMaHUs U YIOBJIETBOPEHMSI MTOTPEOHOCTEM M OXUAAHUI 3aMHTEPECOBAHHBIX CTOPOH Opra-
HU3alMU HEOOXOINMO:

- ONpEeNeUTh CBOUM 3aUHTEPECOBAHHBIE CTOPOHBI U TMOJIEPKUBATH CIIOCOOHOCTh COATAHCUPOBAHHO
OTBeYaTh Ha UX MOTPEOHOCTU U OXUAAHUS;

- IIpeoOpa3oBaTh OMNpeNe/ICHHBIC MOTPEOHOCTU U OXMAAHUS B TPEOOBAHMS;

- JIOBECTH TpeOOBaHMS IO CBEICHUS BCETO MEPCOHAIA OPraHU3alINH;

- CKOHILIEHTPUPOBATLCS Ha YJIYUYILIEHUHU TMPOLIECCOB C 1IeJblo o0ecrneyeHusl LIEHHOCTHU ISl 3auHTepe-
COBaHHBIX CTOPOH.

751 ynoBaeTBOpeHUsI MOTPEOHOCTEN M OXKUAAHUI TTOTpeOUTe el 1 KOHEUHbIX MOJIb30BaTeell pyKo-
BOJICTBY OpraHMU3allMU CIAeAyeT:

- TIOHSITb MOTPEOHOCTU U OXWJAHUS CBOMX MOTpeOuUTENel, B TOM UYMCJe TTOTEHIMATbHBIX MTOTPeOu-
Teeu;

- YCTAaHOBUTb OCHOBHBIE XapaKTePUCTUKU MPOAYKIIMM, NpeaHa3HAUEeHHON IS ee moTpebuTeneil u
KOHEUHBIX I0JIb30BaTeNei;

- ONpENEeSIUTh U OLICHUTh KOHKYPEHTHYIO OOCTAHOBKY Ha CBOEM PBIHKE;

- OompenesuTbh BOBMOXHOCTU PbIHKA, CJlabble CTOPOHBI M Oydyllde MPeUMYyLIECTBA B KOHKYPEHTHOM
ooproe.

ITpumepsl MOTpeOHOCTENW W OXUAAHWUN TIOTPEOUTENE M KOHEYHBIX MOJIb30BaTeNIe IMPOMLYKIIUU
OpraHu3alluu:

- COOTBETCTBME TPEOOBAHUSIM;

- HaJeXHOCTb;

- Hajauuue;

- TIOCTaBKa;

- JIESITENILHOCTB TOCJIE€ 3aBEPILICHUS XU3HEHHOIO IMKJIA TTPOAYKIINY;

- 1IeHa U CTOMMOCTb XM3HEHHOTO 1IMKJIA;

- 0€e30MacHOCTb MPOAYKIIUU;

- OTBETCTBEHHOCTb 32 Ka4€CTBO MPOMYKIIUU;

- BO3JEUCTBHE HA OKPYXAIOIILYIO CPEy.

OpraHuzauuu cieayeT ONpeAesIUTh NOTPEOHOCTH M OXUAAHUSI CBOUX PAaOOTHUKOB B MPU3HAHUM X
JIEITENIbHOCTU, YIOBJIETBOPEHHOCTU pPabOTOM, a TakkKe B MX pPa3BUTUM. [akKoe BHUMAaHMUE TTOMOTAET
obecneuynBaTh HanOOJIEee ITOJIHOE BOBJIEUEHNE U HanOoJee CUJIbHYIO MOTUBALIMIO paOOTHUKOB.

OpraHu3zaiyu clieayeT onpeaeanTb GUHAHCOBbIE U APYTUe pe3yIbTaThbl, OTBeYalolle yCTaHOBIEHHBIM
MOTPEOHOCTIM U OXUIAHUSIM BJIAE/blEB U MHBECTOPOB.

PykoBoACTBY HEOOXOIMMO YYUTHIBATh MOTEHLIMAIbHbIE BBITOAbI JJIsi OPraHU3allMi OT YCTaHOBJIEHUS
MApTHEPCTBA C MOCTABIIMKAMU C LIEJbIO CO3MaHUS LIEHHOCTU I 00enx cTOopoH. [lapTHepcTBO ciemyeT
0a3upoBaTh Ha OCHOBE COBMECTHOM CTpaTeTuu, oOMeHa 3HaHMSIMU, a TaKXKe Ha pacripeAesieHUU AOXOI0B
U YOBITKOB.

ITpu ycraHOBIEHUM MAPTHEPCKUX OTHOIIEHUI OpraHM3aluy CJIeayeT:

OIPEJIEINTh OCHOBHBIX TTOCTABILIMKOB U IpYTe OpraHU3allii B KaueCTBE MOTeHLUAIbHbBIX TTApTHEPOB;
COBMECTHO JOCTHMYb YETKOTr0 MOHUMAaHUS MOTPEOHOCTEN U OXXUIAHWUIM MOTpeOUTeei;

COBMECTHO JOCTHYb YETKOTO MOHUMAHUS MOTPEOHOCTEN U OXMIAHWIM MAapTHEPOB;

MOCTaBUTH 1IeJIM, 0OecIeurBalolMe BO3MOXHOCTU MOCTOSIHHOTO MapTHEPCTRBA.

ITpu paccMOTpeHHM CBOMX OTHOILLEHUI C OOILIECTBOM OpraHM3aliuy CJIeayeT:

- JIEeMOHCTPUPOBATh CBOIO OTBETCTBEHHOCTb B 00JIACTU 3A0POBbSI U O€30TMaCHOCTH;

- YUYMTBHIBaTh BO3AEHCTBME Ha OKPYXAIOIIYI Cpely, BKJIOuUash COXpaHEHUE SHEPIMU U MPUPOIHBIX
pecypcoB;

- WIEHTUhUIHUPOBATh MPUMEHUMbIE 3aKOHOAATEIbHbIE U JpyTrrie 00si3aTebHble TPEOOBAHMS;

- MIEHTUhUUMPOBATh TEKylllee M MOTeHLUMATIbHOE BO3MEWCTBUE CBOEH MPOAYKIIMU, MPOLIECCOB U
JeTeJIbHOCTY Ha OOILECTBO B 1IEJIOM Y MECTHOE COOOIIECTBO B YACTHOCTH.
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5.2 OpueHTamysi HA MOTPEOUTEA

Briciiee pykoBOICTBO JOKHO OOeCIIeUMBaTh OIpeae/IeHNe 1 BHITOJIHEHNE TpeOOBaHUI MOTPEeOU-
TeJieil ISl TOBBIICHUS] MX YIOBICTBOPEHHOCTH.

5.2.3 3akoHopaTeIbHEIE U ApYyrue o0s3aTeaIbHbBIE TPeOOBAHMS

PykoBoncTBy ciemyeT obecrieynBaTh 3HaHME OpraHM3aleil 3aKOHOIATEIBHBIX W IPYTHX O0S3aTehb-
HBIX TpeOOBaHWI, KOTOPBIE MIPUMEHUMBI K €€ MPOAYKIINH, TIpolieccaM 1 JeSITeIbHOCTH, W BKITIOYUTDH 3TU
TpeOOBaHUS B CUCTEMY MEHeIKMeHTa KauyecTBa. CleayeT TakKe oOpalllaTh BHUMaHUE Ha:

- pa3bsSICHEHWE COOTBETCTBHUSI TEKYIIMM M MEPCIEKTHUBHBIM TPeOOBAHUSIM C TOYKU 3PEHUST STHUKH,
pe3yJAbTaTUBHOCTU U 3(PPEKTUBHOCTH;

- BBITOIBI U 3aMHTEPECOBAHHBIX CTOPOH OT ITOBBIIIIEHHST COOTBETCTBHS TPEOOBAHMSIM;

- pOJib OpraHu3alvy B 3alllMTE UHTEPECOB COODIIIECTBA.

5.3 IloauTHKa B 00J1aCTH KayecTBa

BriciieMy pyKOBOICTBY HEOOXOIMMO MCIIOIB30BAaTh IMOJMTHKY B OOJACTH KadyecTBa KaK CPEICTBO
VIIPaBJICHUST OpTaHU3AIMEN C IeNIbI0 YAYUIIeHUS ee AesITeTbHOCTH.

INomuTrKa opraHu3any B 00JIaCTH KayecTBa MOJDKHA OBITH PABHOIIPABHON M COTJIACOBAHHOM YaCThIO
0011Ie#1 TIOJUTUKA U CTPATETUN OpraHU3alINH.

IIpu pa3paboTKe MOJTUTUKU B O0JIACTH KayeCTBa BBHICIIIEMY PYKOBOJCTBY CJIEIyeT YUMTHIBATH:

- YPOBEHb U BUJ OyIylIMX YIYy4llIEeHUH, HEOOXOAUMBIX JIJIs1 YCIIEIIHOM AesTeIbHOCTU OpraHu3alnu;

- OXUAAEMYIO WIM XeJaeMylo CTelleHb yIOBJIETBOPEHHOCTU MOTPeOUTENEN;

- pa3BUTHE PAOOTHMKOB OpraHu3alluu;

- MOTPEOHOCTHU U OXMAAHUS IPYTUX 3aMHTEPECOBAHHBIX CTOPOH;

- pecypchl, HeoOXoaMMbIe IS BbIxoAa 3a pamMku tpebosanuiit TOCT P UCO 9001;

- MOTEHIIMAJIbHBINA BKJIAI ITOCTABIINKOB 1 TTAPTHEPOB.

[Nonutrka B 06J1aCTH KauyecTBa MOXKET MCIOJb30BaThCs [JIS1 YIyUYIlEeHUs, €C/IM OHa:

- comiacyercs ¢ IMPOTHO30M M CTpaTeryeil BBICIIEro PyKOBOJCTBA MO MepCreKTUBaM OpraHU3alliu;

- TIO3BOJISIET TIOHSITh U MPECJIEIOBATh LIEJIM B O0JACTA KayecTBa BO BCEW OpraHU3alluu;

- MOATBEPXIAeT MPUBEPXKEHHOCTH BBICIIETO PYKOBOJCTBA KA4eCTBY M O0S3aTEIBCTBO O00ECIIEYMBAThH
aJIeKBaTHbIMU pecypcaMu JOCTUXKEHUE Leseit;

- TIOMOTAaeT Pa3bsICHEHMIO 3TOHN IPUBEP:KEHHOCTH KadyeCTBY BO BCel OpraHU3alldM TIPU YETKOM
JINIEPCTBE BBICIIIETO PYKOBOICTBA;

- BKIIIOYAET MOCTOSHHOE YIydJIlIeHWE, CBSI3aHHOE C YOOBJICTBOPEHHEM IOTPEOHOCTEN M OXMIAHUI
MoTpeduTeNIeit M IPYTUX 3aMHTEPECOBAHHBIX CTOPOH;

- 3¢ dexTUBHO chopMyIMpOBaHA U YMEIO JOBEIeHAa A0 CBEICHMS BCEro IIepcoHaa.

Kaxk u apyrve BHAbI MOJIUTHUKU, OTHOCSIIMECS K OU3HECY, TOJUTUKY B OOJACTU KayecTBa CJIEAYET
MepUOANYECKN aHAIM3UPOBATh.
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5.3 [ToMTHKA B 00JIACTH Ka4eCcTBA

Briciiree pyKOBOICTBO ITOJDKHO 0OeCIeurBaTh, YTOOBI ITOJIMTUKA B 00JIACTU KavyecTBa:
a) COOTBETCTBOBaJA 1IEJISIM OpPraHM3alllH;

6) BKJTIOYAJIa 00513aTEJIbCTBO COOTBETCTBOBATD Tpe6OBaHI/IHM 1 MMOCTOAHHO IMOBLILIATL PE3YJIbTaTHUB-
HOCTb CUCTEMbI MCHCI2KMCHTA Kay€CTBa,

B) CO3JaBajia OCHOBEHI JIJII OCTAHOBKY W aHAJIM3a 1iejieil B 00J1aCTU KayeCTBa;
r) OblIa JOBeleHa 0 CBEICHUS IepCOHAaa OPraHU3ali U MOHITHA eMY;
JI) aHAJM3UPOBAIACH HA MMOCTOSSHHYIO TTPUTOTHOCTD.

5.4 IInanupoBanue

5.4.1 Ilenu B obyiacTu KavyecTBa

Crparernueckoe IJIaHUPOBAaHUE U ITOJIMTHKA B 00J1aCTH KauyeCcTBa 00eCIIeYMBAIOT OPraHM3alliy OCHOBY
JIJIsI TIOCTAaHOBKM 1IeJieil B 00JlacTM KayecTBa. BricllieMy pyKOBOACTBY CieAyeT pa3paboTaTh 3TU LM,
HaImpapBJIeHHbIE Ha yIy4llIeHue OesITeIbHOCTU opraHu3anuu. Llenm HeoOXoauMo U3MepsTh, YTOOBI CITOCO0-
CTBOBATh Pe3yIbTATUBHOMY 1 3(PDEKTUBHOMY aHAJIN3Y, TPOBOIUMOMY PYKOBOICTBOM.

IIpu pa3paborke 3TUX Leel pyKOBOACTBO JOJKHO YYUTHIBATD:

- (hakTHYeCcKue U OyAylIrMe MOTPEOHOCTU OpraHU3alUM U 0OCITYKMBAEMbIX PIHKOB;
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COOTBETCTBYIOIIIME BBIBOILI aHA3a CO CTOPOHBLI PYKOBOJICTBA;
dakTrUecKre XapaKTepUCTUKU MPOAYKIIMKA U MOKa3aTeJI MPOIECCOB;

YPOBHH YIOBJIETBOPEHHOCTU 3aMHTEPECOBAHHBLIX CTOPOH;

pe3yabTaThl CAMOOLIEHKU;

CpaBHEHHUE C JIYYIINMHU NOCTVKEHUSIMU, PE3YNbTaThl aHAIM3a KOHKYPEHTOB, BO3MOXKHOCTHU [IJISI
VIIy4ILIEeHUS

- pecypchl, HEOOXOOVUMBIE JUIST JOCTVKEHUS LieJIei.

Ilenu B obGmacTu KadyecTBa HEOOXOAMMO IOBECTU OO CBEACHHUS PAOOTHMKOB OpTraHM3alMKd TaKUM
Coco00M, KOTOPOI JaeT MM BO3MOXKHOCTh YYAaCTBOBATh B MX AOCTMKeHUU. ClienyeT Onpene/iuTh OTBETCT-
BEHHOCTb 3a pa3BepThiBaHMUE 1iejieii B objactu KadyecTBa. Llenm Hago cucTeMaTHMYecKU aHAJIU3UPOBATL U
repecMaTpuBaTh 10 Mepe HEOOXOAUMOCTH.
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5.4 TInanupoBanue
5.4.1 llen B 06acTH KadyecTBa

Briciiee pykoBOICTBO OpraHM3allMM JOJDKHO OOecIeYMrBaTh, YTOOHI 1€ B OOJIACTH KadecTBa,
BKJTIOYAsT T€, KOTOPble HEOOXOMMMEI TSI BEITTOIHEHHS TPeOOBAaHUI K MPOAYKIIUK, OBUTH YCTAaHOBJICHEI B
COOTBETCTBYIOLIMX TMOAPA3NEICHUSIX M Ha COOTBETCTBYIOIIMX €€ YypoBHsX. Llenu B obiactu kadyecTBa
JIOJKHBI OBITh MU3BMEPUMBIMHU U COIJIACYEMbIMU C MOJUTUKON B 00JJACTU KayecTBa.

5.4.2 IInanupoBaHMe KayecTBa

PykoBoACTBO OOKHO B3sITh Ha ce0S1 OTBETCTBEHHOCTh 3a IUIAHMPOBAaHWE KadyecTBa IPOAYKLUU
opraHu3zaluy. OTO IUIAHMPOBAHUE ClIeAyeT HalpaBUTh Ha OIpenesieHWe MpPOLIeCCOB, TPEOYIOILIMXCS IS
pe3yabTaTUBHOIO U 3G (GEKTUBHOTO JOCTIDKEHUS 1iejieii M BBITIOJTHEHMST TPeOOBAaHUIA K KaueCTBY, COOTBET-
CTBYIOILLIUX CTPATeTUX OpraHU3alNMN.

BxogHbIMU TaHHBIMU TSI PE3YJIBTATUBHOTO U 3(P(PEeKTUBHOTO IJIAHUPOBAHMS SIBJISIOTCSI:

- CTpaTeTusl OpraHu3alnu;

- ompenesieHHbIE LIeJIM OPraHU3alN;

- ompenelieHHbIe TIOTPEOHOCTU U OXMIAHUS ITOTPeOUTEIel U NPYTUX 3aMHTEPECOBAHHBIX CTOPOH;

- OlIeHKa 3aKOHOJATEJIbHBIX U APYIUX 00s13aTeIbHBIX TPEOOBAHUIA;

- OlIeHKa JAHHBIX O XapaKTepUCTUKAX MPOAYKIIUU;

- OlIeHKAa JAHHBIX O MOKa3aTelIsIX MPOLIeCCOB;

- YPOKWU, U3BJIEYEHHBIE U3 MPEIBIAYILIErO OIbITa;

- YKa3aHHBIE BO3MOXHOCTHU ISl YIYJIlIeHUSI;

- OIIEHKAa COOTBETCTBYIOIIMX PUCKOB U JAHHBIX 00 UX YMEHBIICHUM.

BrIxogHble JaHHBIE TUIAHUPOBAHUS KAyeCcTBa MPOMYKIIUM TSI OPTaHU3ALMU OMNPEIEISIOT MPOLIECCHI
KM3HEHHOTO LMKJIA TIPOAYKIIMA W BCTIOMOTATeJIbHBIE TIPOIIECCHI, BKITIOYAOIIIE:

- HeoOXOoAMMBbIe JJIS OpraHM3allMi HaBLIKW U 3HAHUS PAOOTHUKOB,

- OTBETCTBEHHOCTh UM MOJIHOMOYUS JIJISI OCYILECTBIICHUS TUIAHOB YJIy4IIeHUs IPOIECCOB;

- HeoOXoAuMbIe pecypchl, TakMe, Kak (DMHAHCOBBIE pecypchl U UHGPACTPYKTYpa;

- COBOKYITHOCTb TOKa3aTesieii AJIsl OLEHKU YAydlleHUs AesITeIbHOCTH OpraHm3aluu;

- MOTPeOHOCTU B yAyYlLIEHUU, BKJIOUYAsl CPEeICTBA U METOJIbI;

- TOTPeOHOCTU B JOKYMEHTALIMU, BKIIIOYAsl 3aIIUCH.

BbixogHble gaHHBIE HEOOXOAMMO CUCTEMATWUYECKW aHAJIM3UpOBaTh s OOECIeUeHUs! pPe3yJibTaTUB-
HOCTHU U 3((PEKTUBHOCTU MPOLIECCOB OPTraHU3ALUM.
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5.4.2 IInaHupoBaHue CO3MaHUS, MOAAEePXKAHUS 1 YIyYIIeHUs CUCTEMbl MEHEIXKMEHTa KauecTBa
Briciiee pyKoBOACTBO JODKHO 0OeCIIeunBaTh:

a) IUIAaHWPOBAHUE CO3JAaHUS, MOIACPXKAHUS U YIYYIIEHUSI CMCTEMbl MEHEIKMEHTA KayecTBa IS
BBIIIOJIHEHUSI TpeOOBaHMI, IIPUBEASHHLIX B 4.1, a TakKe IS JOCTYDKEHMS 1iejieil B 00JIaCTA KavyecTBa;

0) coxpaHeHHe 1LIeJIOCTHOCTU CUCTEMbl MEHEIKMEHTA Ka4eCcTBa IIPU IJIaHMPOBAaHUM W BHEIPEHUH B
Hee U3MEHEHMUIA.

(Usmenennas pegakuusa, W3m. Ne 1).
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5.5 OTBeTCTBEHHOCTDb, MOJHOMOYHSA M 00MeH HH(popManuei

5.5.1 OTBETCTBEHHOCTD 1 ITOJIHOMOYMS

Bricuiemy pyKOBOACTBY ClieAyeT ONpeaeauTh U JOBECTU A0 CBEACHUS MepCcoHala OTBETCTBEHHOCTb U
TOJTHOMOYMS C LIEJIbI0 BHEIPEHUS U NOAAepKaHUsI B paboyeM COCTOSTHUM pe3yJIbTaTUBHON U 3(DheKTUBHOMN
CHUCTEeMbl MEHEXKMEHTA KayecTBa.

Hano HamenuTh OTBETCTBEHHOCTHIO M TMOJHOMOYMSMHU BCEX PAOOTHMKOB OpraHM3alUM, JaB UM
BO3MOXHOCTb Y4aCTBOBATh B JOCTHKEHUU 11eJIeil B 001aCTH Ka4ecTBa M CO3/1aB YCJIOBMS IS MX BOBJICUEHMSI,
MOTHUBAIIMU Y TIPUHSTUSI UMY 00S13aTEIbCTB.
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5.5 OTBeTCTBEHHOCTDb, MOJHOMOYHSA U 00MeH HH(OopMaImei
5.5.1 OTBETCTBEHHOCTh U MOJHOMOYNS

BrIciliee pyKoBOACTBO IOJDKHO OOeCceurBaTh OIpeesieHe U JOBeAeHHWe 10 CBEACHMS IepcoHalla
OpraHM3alK OTBETCTBEHHOCTH M MOJIHOMOYUIA.

5.5.2 IlpeacraBuTesib pyKOBOICTBA

BriciieMy pyKOBOACTBY CiieayeT Ha3HAYUTh IIPEICTABUTENST PYKOBOICTBA M HANEIUTh €r0 ITOJTHOMO-
YUSIMUA IS YIIPaBICHUS, TTOCTOSHHOTO KOHTPOJS, OIEHKM M KOOPIWHAIIMM CHUCTeMbl MEHEIKMEHTa
KauecTBa. Takoe Ha3HauyeHHE IMPU3BAHO CONEMCTBOBATH pPe3yJAbTaTMBHOM M 3¢¢GeKTUBHOII pabore u
VAYYIIEHUIO CUCTEMBI MEHeIXKMeHTa KadecTBa. [IpemcTaBUTEb MOMOTYETEH BHICIIEMY PYKOBOICTBY U
MOAJEPXKUBAET CBSI3U C MOTPEOUTENSIMU U APYTMMU 3aUHTEPECOBAHHBIMU CTOPOHAMHU IO BOIIPOCAM,
KacalollMMCsl CUCTeMbl MEHEIPKMEHTa KauyecTBa.
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5.5.2 IlpeacraBuTesib pyKOBOJCTBA

Bbiciiee pyKOBOACTBO AOKHO HA3HAUMTh MPEACTaBUTENSl M3 COCTaBa PYKOBOJICTBA, KOTOPBIM
HE3aBUCUMO OT IPYTMX OOS3aHHOCTEH JTODKeH HECTH OTBETCTBEHHOCTb M MMETh IOJTHOMOYUSI, PacIipo-
CTpaHsIoIIecs Ha:

a) obecmeyeHre pa3paOOTKM, BHEAPEHMUS U MOAAEpXKAaHWS B pabOYeM COCTOSHUM IIPOLIECCOB,
TpeOyeMBbIX CHCTEMOM MeHEeIXMeHTa KayecTBa;

6) mpencTaBJIeHWE OTYETOB BEICIIIEMY PYKOBOICTBY O (DYHKIIMOHMPOBAHUM CHCTEMBI MEHEIKMEHTA
KayecTBa U HEOOXOAMMOCTH YJIYUIIEHUS;

B) COJEHCTBME PacIpOCTPAHEHUIO MOHMMAaHUs TpeOOBaHUI MOTpeOUTeNeil 1o BCeit opraHu3alku.

I1 puMeyaHUC — B orBeTcTBEeHHOCTH IpeaCTaBUTEIIA PYKOBOACTBA MOXKET OBITb BKIIIOYECHO nogaCpPKaHUEC
CBA3U C BHCIIHUMMU CTOpOHaMM 110 BOIIpOCaM, KaCarolnMCA CUCTEMbI MCHCIKMCHTA Kauy€CTBa.

5.5.3 BayrpenHuii ooMeH nHpopmMaluei

PykoBoncTBO opraHM3alMi JOJDKHO OIPENEIUTh W BHEAPWUTH PE3YNBTAaTUBHBIA M 3(PGhEKTUBHBIN
npoiiecc ooMeHa MHdopmalmeir o BormpocaM TMOJUTUKM B 00JJaCTM KayecTBa, TPEOOBaHUM, Lienelt U ux
nocTkeHus. ObecriedeHre TaKoW WH(OpMaIeli MOXeT ITOMOYb B YIIyUYIIEHUH IeITeIbHOCTA OpraHn3a-
LIMM 1 HETIOCPEACTBEHHO BOBJIEKAET €€ paOOTHUKOB B IOCTUXKEHMUE 11esieli B 001acTu KayecTBa. PykKoBoJaCTBY
cJemyeT akKTMBHO ITOOIIPSITH OOPaTHYIO CBSI3b M MOJydeHne HWH(POpMAaIM OT pabOTHUKOB OpraHMU3aIINM KaK
CpEeNCTBa UX BOBJICUECHUSI.

OOmeH mH@opMalLeil MOXET, HalIpuMep, BKJIIOYATh:

- WHGOPMUPOBaHUE, MPOBOAMMOE PYKOBOACTBOM Ha pabOUYUX ydyacTKax;

- IpymIoBble OpUGUHIU U APYTUe COBEIaHMsI, HalpUMep IO MPU3HAHUIO TOCTUXKEHUIA;

- WCIIOJIb30BaHME JOCOK OOBSABICHUI, BHYTPEHHUX Ta3eT/KypPHAJIOB,;

- ayauo-, BUACO- U DJIEKTPOHHBIE CPEACTBA, TaKMe, KaK 3JEKTPOHHAs MoYTa U wWeb-CalThl;

- 0030pbl, MOATOTOBJIEHHbIE PAOOTHUKAMM, W HAIJISIHO IMPeNCcTaBIeHHbIE MPeITOXKEeHUS.
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5.5.3 BayrpenHuit ooMeH nHopmManyei

Briciiee pyKOBOACTBO JOJDKHO 0OeCTeurBaTh pa3pabOTKy B OpraHU3AIMM COOTBETCTBYIOIINX TPO-
1IeCCOB 00MeHa MH(pOPMaLIME, B TOM YKCIIE TTO BOIPOCAM PE3YILTATUBHOCTUA CHUCTEMBI MEHEIKMEHTA
KayecTBa.
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5.6 Anaim3 co CTOpOHBI PYKOBOJCTBA

5.6.1 OO01IMe TTOJIOXEHUS

BriciieMy pyKOBOICTBY HEOOXOIMMO PACIIPOCTPAHUTL aHAJIM3 CO CTOPOHBI PYKOBOICTBA 3a IPENEIIbI
BepUMPUKALMN PE3YIETATUBHOCTH Y 3(P(HEKTUBHOCTH CHCTEMBI MEHEIKMEHTA KayecTBa UM IPEBPATUTH STOT
aHaJIM3 B TIPOLIECC, OXBATLIBAIOLMI BCIO OPraHM3alliIo, KOTOPKIN TaKXKe oLeHUBaeT 3¢ OEKTUBHOCTD CCTEMBI.
AHaJIM3 CO CTOPOHBI PYKOBOACTBA CJIENYET NPEBPATUTH B TPUOYHY MO OOMEHY HOBBLIMUA UIESIMU CO CTUMYJIM-
POBaHHBIM JIMAEPCTBOM BBICILIETO PYKOBOICTBA, OTKPBITOM TUCKYCCHER M OLIEHKOW BXOMHBIX JAHHBIX.

Hdna pobOaBiieHUs] LEHHOCTM OPTaHM3allMy TI0 pe3yJbTraTaM aHajJn3a CO CTOPOHBI PYKOBOICTBA
BBICIIIEMY PYKOBOICTBY HAIO YIPABJISATH OCYLIECTBIEHUEM ITPOLIECCOB KU3HEHHOIO LIMKJIA MPOAYKLUU W
BCIIOMOTATENbHBIX IPOLIECCOB TOCPEICTBOM CHCTEMATUYECKOINO aHajiM3a, OCHOBAHHOIO Ha IPUHLIMIIAX
MeHEeIXKMeHTa KadecTBa. YacTora aHanM3a YCTaHABIMBAETCsS MCXOOS M3 TMOTPEOHOCTM OpraHM3alllH.
BxonHble JaHHBIE K MPOLIECCY aHAIM3a HEOOXOIMMO MPeo0pa3oBaTh B BLIXOAHBIE JaHHBIE, OXBATHIBAIOLIME HE
TOJILKO PE3YyJIBTAaTUBHOCTb M 3(PGHEKTUBHOCTh CUCTEMBI MEHEIKMEHTA KAayecTBa. Pe3y/bTraThl aHaIM3a Ipeao-
CTABJISIIOT JaHHBIE, KOTOPBIE UCIOJB3YIOT MPY TUIAHUPOBAHMM YIIYYLIEHUS AEATETLHOCTY OpraHM3aliu.
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5.6 AHaim3 co CTOPOHBI PYKOBOACTBA

5.6.1 OOGILMe TONOXEHUS

Briciliee pyKOBOACTBO MODKHO aHAJIM3UPOBATh uyepe3 3aIlUIaHMPOBAaHHbIE MHTEPBAIbI BPEMEHM
CHUCTEMY MEHEIKMEHTA KauyecTBa OPraHM3alluy C LEJbI0 O0ECICUEHMsI e¢ ITOCTOSIHHOM IIPUIOMHOCTH,
JIOCTaTOYHOCTH M Pe3yIbTaTUBHOCTU. DTOT aHAJIN3 JOJDKEH BKIIFOUATh OLIEHKY BO3MOXHOCTEH YIyqIIIeHWI
Y MOTPeGHOCTU B M3MEHEHMSIX B CUCTEMe MEHIKMEHTA KaueCTBa OpraHM3alii, B TOM YKCJIE B IIOJTUTUKE
U 1IeJIsIX B 00JIaCTH KayecTRra.

3anucu 00 aHaJIM3€ CO CTOPOHBI PYKOBOJCTBA JOJDKHBI MOAAEPKUBATHCSI B paO0YeM COCTOSTHUU.
(A3menennas penakuusa, Mzm. Ne 1).

5.6.2 BxonHble maHHbIE U1 aHAJIN3a

BxonHble faHHBIE K OLIEHKE Pe3yJIbTaTUBHOCTUA U 3(P(PEKTUBHOCTH CUCTEMBI MEHEIKMEHTa KayecTBa
YUUTHIBAIOT MHTEPECHI ITIOTPEOUTENIE M IPYTNX 3aMHTEPECOBAHHBIX CTOPOH M COAEPXKAaT:

- CTaTyC M pe3yabTaThl JOCTIDKEHMS 1IeJIeil B 001acTH KadyecTBa M AESITEILHOCTH T10 YJIYYIIEHUIO;

- CTaTyc IIyHKTOB, IO KOTOPBIM TPEOOBAIMCh ACHCTBUS HA OCHOBE aHAJIN3a CO CTOPOHBI PYKOBOJICTBA;

- pe3yJbTaThl ayIuTOB (IIPOBEPOK) M CAMOOLIEHKU OpraHU3alllu;

- 00paTHYIO CBSI3b 00 YIOBIIETBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH, BO3MOXHO, AaXe 10 MOMEHTA
HX y4acTusl,;

- (bakTOpHI, CBSI3aHHBIE C PHIHKOM (TEXHOJIOTMU, UCCIEAOBAHUS U pa3pabOTKU, AeITeIbHOCTh KOH-
KYPEHTOB U T.IL.);

- pe3yJbTaThl CPAaBHEHUS C JYYIIUMU JOCTVDKEHUSIMU,

- CBeJeHUsI 0 paboTe MOCTAaBIIUKOB;

- HOBBIE BO3MOXXHOCTH YJIy4IICHUS;

- yhpaBJIeHHe HECOOTBETCTBUSMM ITPOLIECCOB M MPOIYKIINU;

- OLIEHKY PbIHKA M CTpaTeruio;

- CTaTyC JIEITeIbHOCTH MO CTPATETMYeCKOMY HapTHEPCTBY;

- (PMHAHCOBKIE PE3YILTATHI JEITEIbHOCTH, CBI3aHHOM C KAUeCTBOM;

- Jgpyrue (akTopbl, KOTOpble MOTYT BO3ICHMCTBOBATH HAa OpPraHM3allMIO, TakKue, Kak (hMHAHCOBLIE,
COLIMAJIbHBIE WJIM SKOJIOTUYECKHE YCIIOBUSI U COOTBETCTBYIOIIME M3MEHEHUSI 3aKOHOB U PErJIAMEHTOB.
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5.6.2 BxomHble maHHBIE IS aHAIN3a

BxogHble JaHHBIE IJISI aHAJIM3a CO CTOPOHBI PYKOBOACTBA JOJDKHBI BKIIIOUATh CIIEAYIOLIYI0 MHPOP-
MallnIo:

a) pe3yJbTaThl ayAIUTOB (IIPOBEPOK);

0) oOpaTHYIO CBSI3b OT MOTpeOUTENEN;

B) (GYHKLIMOHUPOBAHUE TIPOLIECCOB I COOTBETCTBUE MTPOMYKIINN;

T) CTaTyC MpeaynpeXaarlluX U KOPPEeKTUPYIOLIUX ASHCTBUIA;

II) TIOCJIeAYIOlIne NeMCTBUSI, BITEKAIOIIME U3 MPEeIbIAYLIUX aHAJIN30B CO CTOPOHBI PYKOBOJICTBA;

€) U3MEHEHUs, KOTOPbIe MOIIM ObI TIOBJIMSITh HA CUCTEMY MEHEIKMEHTA KAauecTBa;

’K) PEKOMEHIALUU 10 YIyUILIeHHUIO.

(U3menennas pepakuus, W3zm. Ne 1).
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5.6.3 BreixomgHble TaHHBIE aHAIM3a

IIpu pacnpocTpaHeHMU aHaJIM3a CO CTOPOHBI PYKOBOACTBA Ha BOIPOCHI, BBIXOASIIME 3a Tpeaesbl
BepuUKaIIMM CUCTEMbl MEHEIXKMEHTa KayecTBa, pe3yJbTaThbl TAKOIO aHaJIM3a MOTYT HUCIOJb30BAThCS
BBICIIMM PYKOBOJACTBOM B KaueCTBE BXOIHBIX TaHHBIX IJISI IMPOLIECCOB YAydIlleHUs. Briciiee pyKoBOICTBO
MOXET TIPUMEHSITh 3TOT TPOIeCC aHajnM3a KaK MOIIHOE CPEIACTBO IIPU OIpeAesIeHMM BO3MOXKHOCTEH
VAYYIIeHUS TeITeIbHOCTH OpraHu3aiun. ['paduk mpoBeaeHUsT aHAIM30B CITIOCOOCTBYET CBOEBPEMEHHOMY
o0ecTieueHNI0 JaHHBIMU IJISI CTPATeTMYECKOTO TUTAHWPOBAaHMWS B opraHmzanuu. OToOpaHHBIE BBIXOTHBIC
JaHHBIE CIIeAyeT DOBOIWTH IO CBeAcHUS PAaOOTHMKOB OpPTraHU3allMM, JEMOHCTPUPYS MM, KaK IIPOIecC
aHaJlM3a CO CTOPOHBI PYKOBOACTBA BeAeT K ITOCTAHOBKE HOBBIX IIEJIei, KOTOpBIC IIPUHECYT BBHITOIY
OpraHu3aiuu.

HormoHUTeTbHBIE BRIXOTHBIE TaHHBIC TSI TTOBBIIMICHU 3G (GEKTUBHOCTH BKIIIOYAIOT, HAIIPUMED:

- IeN’, Kacarolrecs XapaKTepUCTUK TTPOMYKIINU M TTOKa3aTeJIei IpoIIecCoB;
LS YIy4YlLIeHUsT AeSITeIbHOCTU OpraHu3alliu;
OILIEHKY IPUTOTHOCTA OPTraHM3aIlIMOHHOMN CTPYKTYPHI M PECYPCOB;
CTPaTeTui0O U WHUIIMATUBEI IT0 MapKEeTWHTY, TMPOAYKIIUM W YIOBICTBOPEHHOCTH TOTpeOUTENeil 1
IPYTUX 3aMHTEPECOBAHHBIX CTOPOH;

- COKpallleHUe MOTePb U IJIaHbl CHYKEHUST UASHTUGMUIIMPOBAHHBIX PUCKOB;

- MHOpPMALIMIO TI0 CTpaTErMYecKOMY TIJIAHUPOBAHUIO OYIyILIUX MTOTPEOHOCTE OpraHu3aluu.

HeoOxomnMo mMeTh IOCTAaTOYHO 3amuceid Uil OOeCIIeUeHMSI MPOCIEKMBAEMOCTH U OOJIerdeHus
OILIEHKM CaMOTO TIpoIlecca aHajaM3a CO CTOPOHBI PYKOBOACTBA, YTOOBI YOEOWTBHCS B €ro ITOCTOSTHHOM
3 DOEKTUBHOCTU U B NOOABJICHUHN LIEHHOCTU OpPTaHMU3alluU.
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5.6.3 BrIXoAHbIe NaHHbIE aHAIM3a

BreixomHbIe TaHHBIE aHAIM3a CO CTOPOHBI PYKOBOJICTBA TOJDKHBI BKITIOYATh BCE PEIICHUS U IeHCTBUS:
a) TIOBBIIIEHUE PEe3YJIbTATUBHOCTU CUCTEMbl MEHEXKMEHTA KauecTBa 1 €€ MpPOLIeCCOB;

0) yJydllleHVe TMPOAYKIIMU MO OTHOLIEHUIO K TPeOOBAHUSIM MOTpeOUTENE;

B) ITOTPEOHOCTU B pecypcax.

(N3menennas penakuusa, Mzm. Ne 1).

6 MeHeXKMEHT pecypcoB

6.1 O0mme peKoMeHaanHuH

6.1.1 Beenenue

Briciiee pyKOBOICTBO JOKHO OMNPENE/INTh M 00eCIeunBaTh HAJTMYME PECYPCOB, HEOOXOMUMBIX IS
OCYIIECTBICHUS CTPAaTeruy W JOCTIDKeHUS Iiesieil oprann3anni. OHM BKIIIOYAIOT pecypchl st hYHKIINO-
HUPOBAHUS W YIYYIIEHUS CUCTEMbl MEeHEeIKMEHTa KadyecTBa, a TaKKe YIOBJIETBOPEHUs MOTpeOUTENei U
JIPYTUX 3aMHTEPECOBAHHBIX CTOPOH. K pecypcaM MOXHO OTHECTHM PabOTHUKOB, MH(MPACTPYKTYpPY, ITPOU3-
BOJICTBEHHYIO Cpeay, MH(GOPMALIMIO, ITOCTABLINKOB U MTAPTHEPOB, MIPUPOIHBIE M (PMHAHCOBLIE PECYPCHI.

6.1.2 Borpocsl, KOTOpEIE JOJKHBI TPUHUMATLCS BO BHUMaHUE

o151 ynydieHusT AesTeTbHOCTH OpraHM3allni HeOOXOIMMO pacCMOTPETh BCE BOIPOCHI, Kacalolecs
pecypcoB, HaIlpUMeD:

- pe3ysnbTaTuBHOE, 3(PGHEKTUBHOE M CBOEBPEMEHHOE ITPENOCTABIEHNE PECYPCOB C YUYETOM BO3MOXK-
HOCTEM W OrpaHUYCHUIA;

- MaTepUaJibHbIE PECYPCHI, TAKME, KAK YCOBEPIIEHCTBOBAHHbBIE MPOM3BOACTBEHHBIE U BCIIOMOTATEIb-
HbIE CPEICTBA;

- HeMaTepHualbHEIE peCypChl, TAKHME, KaK MHTEJUIEKTyaIbHast COOCTBEHHOCTD;

- pecypchl M MeXaHU3MBI, COMEMCTBYIOIIE MHHOBAIMOHHBIM ITOCTOSTHHBIM YITyYIIEHUSIM;

- OpraHu3alMOHHBIE CTPYKTYPHI, BKIIIOYAsT CIIYKOBI, VIOBIETBOPSIOLINE TOTPEOHOCTH MEHEIKMEHTA
MPOEKTa ¥ MAaTPUYHOTO IOIXOa;

- MEHEMXMEHT MH(POPMALA U TEXHOJIOTUN;

- TIOBBIIIEHNE KOMITETEHIIH TTOCPEICTBOM IIeJIeHATIPaBIIEHHOM TTOATOTOBKM, 00pa30BaHUS 1 OOYYEHUST;

- pa3BUTHE HABBLIKOB U ITPOWIIEH TUAEPCTBA IS OYIYLINX MEHEIKEPOB OPraHM3aliN;

- WCITOJIb30BAaHME TIPUPOIHBIX PECYPCOB M MX BO3AEICTBIE HA OKPYXKAIOLIYIO CPENY;

- IUTAaHWpOBaHMe MOTPEOHOCTEN B pecypcax Ha Oymylee.

12



rOCT P CO 9004—2001

TI'OCT P ICO 9001—2001 Cucrembl MeHeIKMEHTa KauecTBa. TpedoBaHus

6 MeHemKMEHT pecypcoB

6.1 ObecneueHne pecypcamu
Opranu3zanus JoDKHA OIPEeeInTh U 00ecleYBaTh pecypchl, TpeOyeMble IJIs:

a) BHCOAPCHUA U IIOAACPXKAHUA B pa60qu COCTOAHNM CUCTEMbI MCHCIKMEHTA Ka4y€CTBA, a TAKXKE
IIOCTOAHHOTO INOBBIIICHUA €€ PE3YJIbTaTUBHOCTU,

0) IOBHILIEHMST YIOBICTBOPEHHOCTHU MOTPEOUTENIEH MyTEeM BBIIOJIHEHMSI MX TPEOOBAHUIA.

6.2 PaboTHuKHN

6.2.1 BoBiieueHne paGOTHUKOB

PykoBoACTBYy clieayeT yaydllUTb Pe3yJbTaTUBHOCTb U 3(P(PEKTUBHOCTh OpraHU3allui, B TOM 4YUCIe
CHUCTEMY MEHEIXKMEHTa KauecTBa, Yepe3 BOBJIeUeHE PAOOTHUKOB U MX TOAIEPKKY.

B xauecTtBe MOMOIIM B AJOCTMXKEHWU LIEJIEH YIYUYIIEHUSI CBOEW NEATEIBHOCTA OpraHU3allMi HEeoOXo-
JIUMO TOOUIPSATh BOBJICUEHNUE U PA3BUTUE CBOUX PAOOTHUKOB MOCPEACTBOM:

- TUIAHUPOBaHUS OOeCNeYeHUsI MIOCTOSTHHOU MOJTOTOBKU U Kapbephl;

- omnpenesieHUs] OTBETCTBEHHOCTU W TIOJIHOMOYWI MEPCOHAIIA;

- pa3pabOTKM WHIMBUIYaJbHBIX W TPYMNIOBBLIX 1eJeil, MEHeXKMEHTa BBIITOJIHEHMST Ipolecca u
OLICHUBAHUS PE3YyJIbTaTOB;

- COAEUCTBUS BOBJIEUEHMIO paOOTHMKOB IIPU ITOCTAHOBKE LIEJIEH W MIPUHITUN PELICHUIA;

- TIpM3HAHMSI U BO3HATPAXICHMUS;

- CONEUCTBUSI OTKPBITOMY, ABYCTOPOHHEMY OOMEHY MH(OpMaIIneii;

- TIOCTOSIHHOI'O aHa/In3a IIOTpeOHOCTell CBOMX pabOOTHUKOB;

- CO3JaHUs YCJIOBUM, TOOLIPSIOLIMX HOBOBBEJAEHMSI;

- obecnevyeHUs 3(HEKTUBHON IPYIIIIOBOI PabOTHIL;

- MHGOPMUPOBAHMS O MPELTOKEHUSIX U MHEHUSIX;

- MCIOJIb30BAHUS U3MEPEHWI CTENIEHU YIOBJIETBOPEHHOCTH PaOOTHUKOB;

- BBISICHEHUS TIPUYMH MPUXOJIa pAOOTHUKOB B OPraHU3AlIMIO U UX YBOJbHEHUS.

T'OCT P CO 9001—2001 Cucrembl MeHeIKMeHTa KadecTBa. TpedoBanms
6.2 YesoBeueckne pecypcsl
6.2.1 OOGI1LMe TONOXEHUS

Ilepconas, BHIMOJHSOMMI PabOTy, BIAMSIONIYI0O Ha KAa4eCTBO MPOAYKIIMU, JOJDKEH OBITh KOMIIS-
TEHTHBIM Ha OCHOBE COOTBETCTBYIOIIIETO 0Opa30BaHMS, IIOATOTOBKM, HABBIKOB M OITBITA.

(U3menennas pegakuusa, W3m. Ne 1).

6.2.2 KOMIIETEHTHOCTD, OCBEIOMJIEHHOCTD U IIOATOTOBKA

6.2.2.1 KOMIIETeHTHOCTb

PykoBoncTBy cremyeT yoenuThCsI B HATMYUKM KOMIIETEHTHOCTH, TPEOYIOIIEHCs ISl pe3yIbTaTUBHON 1
3 deKTUBHON PadOTHl OpraHM3alMUd. DTO JTOCTUTAETCS Ha OCHOBE aHainM3a (PAaKTMYECKMX M OXUIACMBIX
MOTPeOHOCTE B KOMIIETEHTHOCTHM B CpPaBHEHUM C YK€ MMEIOIIEeiicS KOMIIETEHTHOCThIO pPaOOTHUKOB
OpraHM3aIu.

B ocHoBe coobpaxkeHMIi 110 MOBOAY IMMOTPEOHOCTEN B KOMIETEHTHOCTH JIEXKAT:
Oymyime TpeOOBaHUsI, CBI3aHHBIE CO CTPATETMYECKNMMU 1 OTIEPAaTUBHBIMY TUITAHAMU U IIEJISIMH;
OXHMIaeMbIii MEHEIKMEHT U TTOTPEOHOCTH TTOCIeI0BaTEIFHOTO IPUMEHEHUS paboyueii CHJTHI;
W3MEHEHUS B TIpolieccax OpraHU3alliM, CPEeACTBAX M 000pYIOBAHNN;
OlLIEHMBaHUE KOMIIETEHTHOCTU OTHEJbHBIX PAOOTHMKOB IJIs1 BBIMIOJHEHUSI OIpPeNeSieHHbIX BUIOB
JeSTeJIbHOCTY

- 3aKOHOMATEIbHBIE U APYTUe 00sI3aTeTbHbIe TPeOOBAHMS U CTAHIAPTHI, BIUSIOIINE Ha OPTaHU3aINIO
U ee 3aMHTePEeCOBaHHbIE CTOPOHHBI.

6.2.2.2 OcBeIOMJIEHHOCTDb M ITOATOTOBKA

IIpy mraHupoBaHUM HNOTPEOHOCTENM B OOYYEHUM U IIOATOTOBKM paOOTHUKOB HEOOXOAMMO YUYUTHIBATD
W3MEHEHWS, BBI3BAHHBIE XapaKTEPOM ITPOLIECCOB, KyJIbTYPOH OPraHU3alIMU U CTENEHBIO TTOArOTOBJIEHHOCTU
pabOTHUKOB.

BoopyxxeHue pabOOTHMKOB 3HAHMSIMU, TPUOOPETEHME MMU HABBIKOB W OIbITA IPECIeayIOT LieJb
MOBBILIEHUST UX KOMITIETEHTHOCTH.

13
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B xone o0yuyeHus ¥ MOArOTOBKM MTOAYEPKUBACTCS BaXKHOCTb BBIITOJIHEHUS TPEOOBAHMA, MOTpeOHOCTE
U OXWJAHWI TTOTPEOUTENIEN 1 IPYTUX 3aUHTEPECOBAHHBIX CTOPOH. [10AroTOBKa TaKKe BKIIIOYAET OCO3HAHUE
MOCJIEACTBUIA HEBBIITOJHEHNS TPEOOBAHUI JJIS1 OpraHU3allu U €€ paOOTHUKOB.

Hng okazaHMs TIOAAEPXKKU JOOCTVKEHWIO lieJie opraHu3alvy M pa3BUTUIO €€ PabOTHUKOB TpU
IUTAHUPOBAHUU OOYUYEeHUS Y TTIOArOTOBKU paOOTHUKOB YYMTHIBAIOT:

- OIIBIT paOOTHUKOB;

- ToApa3yMeBaeMble M OYEBUAHbIE 3HAHUS;

- HaBBIKU JIMEPCTBA U MEHEIXKMEHTA;

- CpelcTBa IJIAaHUPOBAHUS U YJIyUllIeHUS;

- TPYIIOBYIO padoTy;

- peleHHue IIpoOdJIeM;

- HaBBIKU OOIIECHMUS;

- KYJbTYPY U COLMAIBLHOE TOBENCHUE;

- 3HaHME PBIHKOB, ITIOTPEOHOCTEN U OXMAAHUI ITOTPEOUTENIC U APYIrUX 3aMHTEPECOBAHHBIX CTOPOH;

- TBOPYECTBO U HOBATOPCTBO.

HJ1g comeiicTBrST BOBJIIEYEHUIO PAOOTHUKOB OOYYeHHWE U MOATOTOBKA TAKXKE BKIIIOYAIOT:

- TIPOTHO3 OYAYLIErO OpPraHU3alluu;

- TIOJIMTUKY U LIEJIM OPTaHU3allNu;

- OpraHu3allMOHHbIE UBMEHEHUS U Pa3BUTHUE;

- MHULIMHAPOBAHUE U BHEIPEHNE TMPOLIECCOB YAYUYIIEHUS;

- BBIFOJIbI OT TBOPYECKOM pabOThl 1 HOBOBBEACHUIA;

- BJIMSIHME OPraHM3alMM Ha OOLIECTBO;

- BBOJHBIU KypcC JUIsl HOBbIX paOOTHUKOB;

- TIepUOAMYECKME MPOrpaMMbl MOBBILIEHUS KBAIUMPUKALIMU IS YXKE MOATOTOBIEHHBIX PAOOTHUKOB.

B naHbl MOATOTOBKY CJelyeT BKJIIOYATh:

- uenu;

- TIporpaMMbl U METO/IbI;

- HEOOXOOVMEIE PECYPCHI;

- oImpenesieHre HeoOXONMMOI BHYTPEHHEN MOMIEePKKU,

- OlIEHMBaHWE MOBBILLIEHNS] KOMIIETEeHTHOCTU pabOTHUKOB;

- M3MEpPEHUE PEe3yJbTaTUBHOCTH W BIIWSHUS Ha OPraHU3alMIO.

ITpoBoanMbIe OOyYEHNE U MMOATOTOBKY PAOOTHUKOB HEOOXOAMMO OLIEHUBATH C TOUKU 3PEHUS OXUIa-
HUI ¥ BO3ACMCTBUS HAa Pe3yJbTaTUBHOCTb U 3(PHEeKTUBHOCTh OPraHU3allMi KaK CPEICTB YIyUYlleHUs IJIaHOB
MOJATOTOBKU KaJIpOB Ha Oynylee.

T'OCT P UCO 9001—2001 Cucrembl MeHeIKMeHTa KadecTBa. TpedoBanms
6.2.2 KoMIIeTEHTHOCTD, OCBEIOMJIEHHOCTE U ITOATOTOBKA
Opranu3anys JoKHa:

a) OIIPECACIIATD HCO6XO)II/IMYIO KOMIICTCHTHOCTDb AJId ME€PCOHAaJa, BBIIIOJIHAIOLICTO pa60Ty, KOTOpas
BJIMACT HAa KAa4YC€CTBO IMPOAYKIIMH;

0) obecrnieynBaTh MOATOTOBKY WY MPEANIPUHUMATD APYyTHUE ACHCTBUS C LIEIbIO YAOBICTBOPEHUS TUX
MNOTpeOHOCTEI;

B) OLIEHMBAThH PE3yIbTATUBHOCTD MPEITIPUHATEIX MeEp;

r) obecreyrnBaTh OCBEAOMJIEHHOCTh CBOErO IepCOHaIa 00 aKTyaJIbHOCTUA M BaXKHOCTH €TO JeSITe/Ib-
HOCTH Y BKJIalle B JOCTMKEHUE 1Iejieil B 00JIaCTH KayecTBa;

II) IOAAEPKMBATL B pab04YeM COCTOSIHMU COOTBETCTBYIOLIME 3alcy 00 00pa3oBaHUM, IIOATOTOBKE,
HaBbIKaX M OIIBITE.

6.3 UndpacTpykrypa
PykoBoncTBy ciemyeT ompeaeauTh MHGPPACTPYKTYpPY, HEOOXOOUMYIO I IIPOLECCOB KM3HEHHOIO

LVMKJIA TIPOAYKIINHW, YYUTHIBAsE B TO XK€ BpeMsl MOTPEOHOCTM W OXWAAHUS 3aMHTEPECOBAHHBIX CTOPOH.
HMudpacTpykTypa BKIIOYaeT B cebsT TaKMe pecypchl, KaK MPOM3BOACTBEHHOE TTOMEIIeHUe, pabodee Ipo-
CTPaHCTBO, CPeACTBA TPyIa M 000pyIOBaHME, BCIIOMOTaTelIbHbIE CITY:KOBI, MH(GOPMALIMOHHBIE 1 KOMMYHU -
KallMOHHBIE TEXHOJIOTMH, a TaKXKe TPaHCIIOPTHEIE CPeACTBa.

IIpouecc ompeneneHnss MHGPACTPYKTYPHI, HEOOXOIMMON IS JOCTYDKEHUSI Pe3yJIbTaTUBHOTO M 3(-
(hbeXTUBHOTO XKM3HEHHOTO IIMKJIa MPOAYKIINN, BKITIOYAET:
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a) obOecrneyeHre MHGPACTPYKTYPHI, OIPEASIeHHONM C TOYKW 3peHMs liejieil, (PYHKIIMOHAJIbHOCTH,
9KCIUTyaTallMOHHBIX XapaKTePUCTUK, TOTOBHOCTU, 3aTpaTr, 0€30MaCHOCTH, CEKPETHOCTU U BO30OOHOBJIEHUS;

0) pa3paboTKy U BHEApPEHNE METOIOB TEXHMYECKOIO OOCTY:KMBAHMS U PEMOHTA, YTOOBI YOEIUTHCS,
YTO MH(PPACTPYKTYpa MPOIAOKAET OTBEYATh MOTPEOHOCTSIM OPTaHMU3AIINN; 3T METOIBI JOJIKHBI YINTHIBATh
BUII U YaCTOTYy TEXHWYECKOTO OOCIYXKMBaHUS W PEMOHTa, a Takxke Bepudukanuio GYHKIMOHUPOBAHUS
KaXIIoro ajieMeHTa MHGPACTPYKTYPhl B 3aBUCUMOCTH OT €ro BaskKHOCTU U cepbl UCIIOTb30BaAHUS;

B) OLIEHKY MHMPACTPYKTYphl UCXOAS U3 MOTPEOHOCTEN U OXMIAHUN 3aMHTEPECOBAHHBIX CTOPOH;

I) pacCMOTpPEHHE BOIIPOCOB OKpYXKaIOIIeW Cpelmbl, CBI3aHHBIX C WMHQPACTPYKTYypOH, TaKMX, KakK
COXpaHeHUe MPUPOAbI, 3arPsI3BHEHUE, OTXOAbl U PELIMKJIMHT.

Ha undpactpykTypy MOIryT BO3AeHCTBOBATh MPUPOAHBIE SIBICHUS, KOTOPbIMU HEBO3MOXKHO YIpaB-
JaTh. B muiaHe MHGPACTpPyKTyphl CJEAyeT YYUThIBaThb OMpeNeJeHWe W YMEHBIIEHWE COOTBETCTBYIOLIMX
PHICKOB 1 OTpaxaTh CTPATEer1Io 3alllMThl MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

T'OCT P CO 9001—2001 Cucrembl MeHeIKMeHTa KadecTBa. TpedoBanms

6.3 NudpacTpykrypa

OpraHuzanys J0JKHa ONpeaesisiTh, 00ecreunBaTh U MOoAIepKMBaTh B paboyeM COCTOSTHUM MHppa-
CTPYKTYpY, HEOOXONMMYIO JIJIsI JOCTUXXKEHUSI COOTBETCTBUSI TPeOOBAHUSAM K MPOTYKIIUH.

HMHudpacTpykTypa MOXET BKJIIOYATh:

a) 31aHus, pabodyee MPOCTPAHCTBO U CBSI3AHHBIE C HUM CPEACTBA TPYAa;

0) obopymoBaHUE IJIs IIPOLIECCOB (KaK TEXHUYECKUE, TaK U IMPOrpaMMHbBIE CPEICTBA);

B) CIYXOBI oOecrieueHusl (HaIlpuMep, TPAHCIIOPT WIN CBSI3b).

6.4 IIpou3sBojcTBEHHAS cpeaa

PykoBomcTBO MOJDKHO 06eCIieurBaTh MO3UTUBHOE BIUSTHUE TTPOU3BOICTBEHHOM Cpellbl HAa MOTUBAIINIO,
YAOBJIETBOPEHHOCTh U PabOTy IIEPCOHAJA C LEJIbIO YIYYILIEeHHUS IeATeIbHOCTA OpraHU3aliu.

[Ipu cozmaHuy MOIXOIsILE IPOU3BOACTBEHHOM Cpeibl — KOMOMHALIMK YeJI0BEYeCKOro U husmiec-
KOro (pakTopoB — clienyeT YAEIsTh BHUMAHUE:

- MeToJaM TBOPYECKOI pabOoThl M BO3MOXHOCTSIM 0OoJiee ITOTHOTO BOBJICUCHUS C LIEIbIO peaTnu3aliii
TTOTeHIIMAaIa PaOOTHUKOB OpraHU3aIlnN;

- TpaBWJIaM TEXHMKM OE30TaCHOCTM M METOAMYECKMM YKa3aHMSIM, B TOM YHCIIE IO ITPUMEHEHUIO
CPEICTB 3allUTHI;

- DPrOHOMUKE;

- pa3sMelleHHI0 PabourX MECT;

- COIMAJIbHOMY B3aMMOIEHCTBUIO;

- CcpencTBaM OOCHTYXXKMBaHMS MepCcOHala B OpraHM3alllH;

- TeMIlepaType, BIAXKHOCTU, OCBEILEHUIO, BO3MYLIHON BBITSKKE;

- CaHWUTApHBIM YCJIOBUSIM, YMCTOTE, LUIYMY, BUOpALIMK U 3arpsi3HEHUIO.

T'OCT P UCO 9001—2001 Cucrembl MeHeIKMeHTa KadecTBa. TpedoBanms
6.4 TIponsBoacTBEeHHAd cpena

OpraHm3zanys JOJKHA CO3IaBaTh IPOU3BOACTBEHHYIO Cpely, HEOOXOMNUMYIO IS JOCTUKEHUSI COOT-
BETCTBHUS TPEOOBAHMUSM K IIPOAYKIINM, W YIIPABJIATH €10.

6.5 Nudopmanms

PykoBoncTBY HeoOXOmMMMO OOpaIaThCsl ¢ MaHHBIMM KakK ¢ (yHIAMEHTAJIbHBIM MCTOYHUKOM JUISI
rnpeobpa3oBaHus B MHMOPMALIMIO U IOCTOSIHHOTO pa3BUTHs 0a3bl 3HAHWI OpraHM3allii, KOTOpasi BaXKHa
TIPY MPUHSATUN PEIICHUI, OCHOBAaHHBIX Ha (haKTax, U MOXET CTUMYIMPOBATh HOBOBBEICHUSI.

Hist MeHeIKMeHTa MHGOPMAILIMM OpraHU3alluy CIIeayeT:

- OIPENeNIUTh CBOU MOTPEOHOCTH B MHMOPMAIINH;

- ONpPEICNIUTD M ITOJIYYUTh JOCTYIl K BHYTPEHHUM M BHEITHUM MCTOYHHUKAM MH(OpMaIIH;

- Tpeobpa3oBaTh MHGOPMAIIMIO B 3HAHUSI, MCIIOJIb3yeMbIe B OpraHU3aIINN;

- HCIIOJIb30BaTh NaHHBIC, MH(MOPMALIMIO M 3HAHMS JIJIsT TOCTAHOBKY M peaN3alliy 1IeJIei M CTpaTeTru;

- obecreynBaTh COOTBETCTBYIOLIYIO 0€30MaCHOCTh U KOH(PUACHIMATBHOCTD;

- TIPOBOIUTH OLICHKY BBITOI, ITOJIy4aeMBbIX 3a CYET MCIIOJIb30BaHMs MH(MOPMAITUH, C IEIBIO YIYJIIeHUS
MEHEeIKMeHTa MH(popMaluy 1 3HaAHUI.
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6.6 ITocTaBIIMKA M MAPTHEPDI

PykoBoacTBy ciemyeT ycTaHOBUTDH B3aUMOIESHCTBHE C TTOCTAaBIIMKAMM U TIAPTHEPAMU TS TTOIIEPKKI
U1 objerdyeHus oOMeHa MH(OpPMAaLME ¢ 1LIeJbI0 B3aMMHOTO YIYYIIEHUSI Pe3yIbTaTUBHOCTU U 3(hHEeKTUB-
HOCTH TIPOIIECCOB, CO3MAIOIINX IIEHHOCTb.

Y opraHuzauuu MMEITCS pa3iuyHble BO3MOXHOCTU YBEJIUYUTh LIEHHOCTb MOCPEACTBOM PAbOThI CO
CBOMMMU MOCTABUIMKAMM U MapTHEpaMM, HallpuMep:

- OINTHMU3AIMS KOJIMIECTBA ITOCTABIINKOB U ITAPTHEPOB;

- YCTaHOBJICHHE JABYCTOPDOHHEH CBSI3M Ha COOTBETCTBYIOIIMX YPOBHSIX OOEWX OpraHM3alMil st
CONEMCTBUS OBICTPOMY PEILIEHHUIO MPOOJEM U YCTPaHEHMSI TOPOTOCTOSIIIMX OTCPOUYEK WU CIIOPOB;

- COTPYIHHYECTBO C MOCTABIIMKAMHM TIPH BaJWIAIIMM BO3MOXHOCTEH WX IPOIIECCOB;

- MOHUTOPHMHT CITOCOOHOCTH ITOCTaBIIMKOB ITOCTaBJISITh COOTBETCTBYIOIIYIO IPOAYKIIMIO C IIEJIBIO
yCTpaHEeHUs U3JTUIIHUX BepUbUKAIWIA;

- CTUMYJIMPOBAHUE IOCTABIIMKOB K BHITIOJHEHHIO ITPOTPAMMBI TTOCTOSTHHOTO YIYYIICHUS OeSATEb-
HOCTU Y K MPUHATUIO YYACTUS B APYTUX COBMECTHBIX MHULIMATUBAX MO YIYULIEHUIO;

- BOBJIEYEHME ITOCTABIIMKOB B NESITEJbHOCTh OpPraHM3alM IO IMPOEKTUPOBAHUIO U pa3padoTKe ¢
1L1eJIbI0 OOMEeHAa 3HAHUSIMU, Pe3yJIbTATUBHOIO U 3(D(GEKTUBHOTO YIYUIIEHUST MTPOLIECCOB XKM3HEHHOTO 1IMKIIa
1 TTOCTaBKU COOTBETCTBYIOLIEH MPOAYKIIUM;

- BOBJICUYEHME TIAPTHEPOB B OIpelesicHHe IMOTPeOHOCTel B 3aKyIKaX M COBMECTHYIO Pa3pabOTKy
CTpaTeruu;

- OlIEHMBaHUe, MPU3HAHUE W BO3HArpaxKIeHUe YCWIMH U JOCTVXKEHWI MOCTaBIIMKOB U MapTHEPOB.

6.7 IIpupomnbie pecypchbl

CrenyeT ydyudThIBaTh HaJIMUME MPUPOAHBIX PECYpCOB, KOTOPbIE MOIYT BMSTH Ha NESITEbHOCTb
opranuzanuu. HecMoTpst Ha TO, YTO TaKue pecypchl YaCTO HAXOMASTCSI BHE HEMTOCPEICTBEHHOTO YIIpaBIeHMS
CO CTOPOHBI OpraHu3alMi, OHU MOTYT UMETh CYIIECTBEHHOE MTO3UTUBHOE UJIM HEraTUBHOE BJIMSIHUE Ha ee
pe3yabraThl. OpraHusanus A0KHA UMETh IJIaHbl ASHCTBUI Ha cilydail HENpeaBUACHHBIX OOCTOSITEIbCTB
1Mo OOEeCIIeYeHNIO pecypcaMy WIM WX BO30OHOBJICHMIO C IIEJBIO TPENOTBpAICHMS WM MUHUMM3ALUU
HETaTUBHOTO BO3IEMCTBUS Ha IESATEILHOCTb OPraHM3aIlM.

6.8 ®PunaHcoBbIE pecypchl

MeHemKMeHT pecypcoB BKJIIOUAET AesITEIbHOCTh MO YCTAHOBJIEHUIO MOTpeOHOCTel B (pMHAHCOBBIX
pecypcax U MX MCTOYHMKOB. KOHTpoJIb 32 (DMHAHCOBBIMU pecypcaMM BKJIIOYAaeT CpaBHEHUE (haKTUYECKOTro
MIPUMEHEHMS C TUTAHOBBIM W TIPUHSITHE HEOOXOTMUMBIX NEHCTBUIA.

MeHemkMeHT (hMHAHCOBBIX PECYPCOB BKJIIOUYAET MJIaHUPOBaHUE, OOeCIieYeHUe HATUYUSI U KOHTPOb,
HEOOXOMMMBbIE JJIsI BHEAPEHUS U MOIepXKaHUs pe3yJbTaTUBHON U 3(pHEeKTUBHON CUCTeMbl MEHEIKMEHTA
KayecTBa U JOCTWXKEHUS 1ieJieid opraHu3aiuy. MeHeIKMEHT TakKe MpeaycMaTpuBaeT pa3paboTKy Mporpec-
CHUBHBIX (DMHAHCOBBIX METOAOB IS MOAIEPXKKMU U MOOLIPEHUS YIYYIIEHUS TeITeIbHOCTA OpraHu3aluu.

[NoBbIIeHNe pe3yABTaTUBHOCTH M 3(G(MEKTUBHOCTH CUCTEMbl MEHEIKMEHTA KadecTBa MOXET IT0JI0-
KUTEJILHO CKa3bIBaThCs Ha (PMHAHCOBBIX pe3ybTaTaxX OpraHM3alluy, HalpuMep:

a) BHYTPEHHE, MOCPEJICTBOM COKpAILlEHUsI OTKA30B MPOLIECCOB U MPOAYKLIWM WIX PACTOUYUTETbHOTO
pacxonoBaHusI MaTepUaioB U BPEMEHH;

0) BHeIIIHE, ITOCPEACTBOM COKpPAIIIEHMS OTKA30B MPOMYKIINHN, CHUKEHUS 3aTpaT Ha KOMITEHCAIUIO TI0
MTOPYIUTETbCTBAM U TapaHTHSIM, a TaKKe CHIYDKCHUS HEHBI TIOTepU ITOTpeOuTeNeil M phIHKOB.

HMHdopmanus mo TakuM BOIPOcaM MOXKET Takxke 00ecrieyuBaTh CPEeCTBO YCTAHOBJIEHUST Hepe3yib-
TaTUBHON WM HEA(PDEKTUBHOM AESITEIBHOCTU U UHULIMMPOBATh MOAXOASIIIME NEACTBUS TI0 YIyYLIEHUIO.

DUHAHCOBYIO OTYETHOCTb IO HESITEIbHOCTH, CBS3aHHON ¢ (YHKIMOHUPOBAHMEM CHUCTEMBI
MEHEIKMEHTa KayecTBa M COOTBETCTBHEM IPOAYKIIWHM, CJIEAyeT HMCIIOJbh30BaTh IIPW aHAJIM3E CO
CTOPOHBI PYKOBOJCTBA.

7 IIponecchl JKM3HEHHOTO NHUKJIA MPOAYKIUH

7.1 O0mme peKoMeHaanuu

7.1.1 BeeneHnue

Briciiee pyKoBOACTBO JOJDKHO OOECIeUMBATh Pe3yIbTaTUBHOE U (P (peKTUBHOE (PYHKIIMOHUPOBAHUE
MPOIIECCOB XKM3HEHHOTO IIUKJIA TTPOMYKIINY, BCIIOMOTATEBHBIX ITPOIECCOB, a TaKKe CBSI3aHHYIO ¢ HUMU
CEeTb TIPOIIECCOB, C TEM YTOOBI OpraHM3alIMs MOTJIA YOOBJICTBOPSATH CBOM 3aMHTEPECOBAHHBIE CTOPOHHI. B
TO BpeMs KaK MPOLECCHI XXKM3HEHHOTO LIMKJIA TIPUBOMAAT K CO3AAHUIO TTPOAYKIIAU, TOOABISIOIEH IEHHOCTD
OopraHM3aliuy, BCIIOMOraTe/IbHble MPOLIECChl TaKKe HEOOXOAUMBI OpraHu3alluy, TaK KaKk OHU TO00aBJISIIOT
LIEHHOCTb KOCBEHHO.
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JI1o60i1 nipoliecc sIBNISIETCS MOCIeI0BaTEIbHOCTBIO CBSI3aHHBIX MEXTY CO00I BUIOB AESITEIbHOCTU WU
JeSATeJIbHOCThIO, KOTOpasi UMEET BXOM U BbIXOH. PyKOBOJCTBY ciieyeT oInpeaearuTh HeOOXOIUMbIe BbIXOIbI
MPOIIECCOB M MACHTU(PHUIIMPOBATh HEOOXOAMMBIC BXONBI W BUABI ACSITEIBHOCTH IJISI PE3yJbTaTUBHOIO U
3 DOEKTUBHOIO JOCTVKEHUS BBIXOIOB IIPOLIECCOB.

BzanMomeiicTBre MPOILIECCOB MOXKET OBITH CIIOXKHBIM, TIPUBOASAIINM K CO3MAHUIO CETEM IPOIIECCOB.
st obecrieueHus1 pe3yabTaTUBHON U 9 (HEKTUBHON ASITEIbHOCTH OPraHU3allii PYKOBOJICTBY HEOOXOAMMO
MpU3HATh, YTO BBIXON OMHOTO ITpollecca MOXKET CTaTh BXOJOM JIsl JPYTOro WM HECKOJbKUX APYTUX
MPOLIECCOB.

7.1.2 Bonpochl, KOTOpbIE JOJKHBI TPUHUMATLCSI BO BHUMaHUE

I[NoHumaHMe TOro, YTO TMPOIIECC MOXET OBITh MPENCTaBIeH KaK MTOCIeI0BATEIbHOCTh BUIOB ACSATEThb-
HOCTH, TIOMOTAaeT PYKOBOICTBY IIPH OMpeAeICHNI BXOIOB IJIsT TIpoliecca. [locre orpenesieHrsT BXOTOB MOTYT
OBITh ONpeneeHbl HeOOXOAUMbIE BUIbI AeSITEIbHOCTH, AEUCTBUS U TpebylolKecsl pecypchl s Mmpolecca
C LEJIbIO JOCTUXKEHUS KeJaeMbIX BbIXOJOB.

PesynbTarhl BeprubuKalMy U BAIUIALIMU MPOLECCOB M BBIXOJOB CJIEIyeT TaKXKe paccMaTpuBaTh Kak
BXOZIBI IIJIST TIPOIIeCCa C IIENIbI0 JOCTIDKEHUS TTOCTOSTHHOTO YIIYYIIeHUS AeTSIbHOCTH M TIOIYJISIpU3aliy e
COBEPIIIEHCTBA Ha BCEX YPOBHSIX OpraHU3aIlNM.

IMocTostHHOE yaIydIlIleHre TIPOIIECCOB B OPraHMU3AIMM TIOBBICUT PE3YJIbTaTUBHOCTDh U 3G (PEKTUBHOCTD
CHUCTEeMbl MEHEIXKMEHTA KauecTBa U YJIyYlIUT AeSITeIbHOCTh OpraHu3auuu. B mpunoxenuu B onuceiBaeTcs
«[Iporiecc MOCTOSTHHOrO YJIy4YUIEHMSI», KOTOPbIA MOXHO HCHOJb30BaTh IS OKa3aHUs TOMOIIM IpU
oIpeneIeHNN AeHCTBUI, HEOOXOMUMBIX IJISI TTOCTOSTHHOTO TOBBIIICHUsS PE3yJbTaTUBHOCTH U 3(pdeKThB-
HOCTH TIPOIIECCOB.

[Ipomneccel creayeT 3aM0KyMEHTUPOBATh B TOM CTEIIEHN, KOTOpasi TpeOyeTcs I OIS PKKU Pe3yib-
TaTUBHOI 1 3(P(PEKTUBHOI padOTHI.

HokyMeHTalus, CBI3aHHasl ¢ MpoLeccaMM, CIIOCOOCTBYET:

- OIpeAesIeHUIO U MTOBEACHUIO A0 CBEJACHMS NEPCOHANA BaXKHBIX XapaKTePUCTUK MPOLIECCOB;

- MOArOTOBKE MO BoIpocaM (GYHKIMOHUPOBAHMS ITPOILIECCOB;

- OoOMeHy 3HaHUSMHU U OMBITOM B KOMaHAAX W pabOYMX TPYIIIAX;

- MPOBEICHMIO M3MEPEHUN 1 ayIuTa MPOIIECCOB;

- aHaANIM3y, MepeCMOTPY W YIAYUIICHUIO ITPOLIECCOB.

HeobxomuMo oLieHMBaTh pojib PAOOTHMKOB B IIpoleccax ¢ TEM, YTOOBI:

- obecrnieyrBaTh OXpaHy Tpyla MepcoHasa;

- obecreyuBaTh HaJMyue TpeOyeMbIX HABBIKOB;

- MOJIepPXKUBAaTh KOOPAMHALIMIO TIPOLIECCOB;

- obecrreunBaTh BXOMHBIC JaHHBIC IS aHAIM3a MPOIIECCOB, TOy4yaeMble OT paOOTHUKOB;

- CoIeiCcTBOBATh BHEAPEHUIO HOBOBBEACHUIA, IIpeIaraeMbIX paOOTHUKAMH.

[Ipu cTUMYIMPOBAaHUM MOCTOSTHHOTO YAYYIIEHUS IeITeIbHOCTA OpraHU3alluy aKIEHT CIeayeT IeaTh
Ha MOBBILIEHUU Pe3yJbTATUBHOCTU U 3G (MEKTUBHOCTH MPOLIECCOB KaK CPEeNCTBE JOCTHKEHMsI OJaronpusIT-
HBIX pe3yJbTaToB. Bo3pociiive BhIro[bl, MOBBIIEHHAsT YAOBIETBOPEHHOCTh MTOTpeOUTENEH, Tydlliee UCTIOb-
30BaHUE PECYPCOB U COKpallleHWE HENMPOU3BOAUTEbHBIX PACXOAOB — 3TO MPUMEPHI U3MEPSIEMBIX Pe3yJib-
TaTOB, KOTOpBI€ OBLIM JOCTUTHYTHI MPU OOJbIIEH pe3yIbTaTUBHOCTU 1 3((EKTUBHOCTUA IPOLIECCOB.

7.1.3 MeHemKMEHT IIPOLIECCOB

7.1.3.1 O6uIMe nosoXKeHUst

PykoBoacTBO onpenesisieT mpolecchl, He0OXOAUMbIE I KU3HEHHOI'O LIMKJIAa MPOAYKLIMH, C LEIbIO
VIOBJIETBOPEHUST TpeOOBAHUII MOTpeOUTeNel M APYruX 3auHTEpPecOBAaHHBIX CTOpOH. st obecrieyeHust
KM3HEHHOTO IIWKJIA MMPOAYKIIMU CIIEAYeT YIeIsATh BHUMaHKME COOTBETCTBYIOIIMM BCIIOMOTATEIbHBIM IIPO-
Ieccam, a TakKe JKeJJaeMbIM BBIXOIaM, 3TallaM IIpOIIeCCOB, AeSATETLHOCTH, TTOTOKAM, MepaM YIIpaBICHUS,
MOTPeOHOCTSIM B ITOATOTOBKE KaapoB, 00OPYIOBaHWIO, MeTomaM, MHMOpMaInu, MaTepralaM W IPyTUM
pecypcam.

Heobxonumo cocTaBUTh OMEpaTUBHBIN MUIaH 1O MEHEIKMEHTY MPOLECCOB, BKIIOYAIOLIMIA:

- TpeOOoBaHUS K BXOAY M BBIXOAY (Hampumep, crieliMdUuKauu U pecypchl);

- BUJBI IEITebHOCTU BHYTPU MPOLIECCOB;

- BepU(UKALMIO ¥ BAIMIALIMIO MPOLECCOB U MPOAYKIIUH;

- aHaJM3 TpoIlecca, B TOM YUCJIE €ro HaaeXKHOCTH;

- oIpenesieHUe, OIIEHKY M YMEHBIIIEHNE PHCKOB,;

- KOPPEKTHPYIOIKE U MPenynpexIale 1eiCTBUA;

- BO3MOXHOCTHU W NEWUCTBUS IO YIYyYIIEHUIO MPOLIECCOB;

- yOpaBjieHUue U3MEHEHUSIMU, OTHOCSILIMMHUCS K IpolieccaM U MPOIYKIIUMU.
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IMpuMepaMu BCHOMOTATEIBHBIX ITPOIIECCOB SIBIISIIOTCS:

- MEHEeIXMEHT MH(pOpMalnu;

- TIOArOTOBKA pabOTHMKOB;

- (buHaAHCOBas NESITEbLHOCTD;

- noazaepxaHue UHMPaCTPYKTYphl U OOCTyKMBaHUE;

- MpUMEHEeHUE MPOMBIIIJIEHHOTO 000pyIOBaHMSI, KOTOpOe obecrieunBaeT 0€30MacHOCTh/3allNTY;

- MapKeTHHT.

7.1.3.2 Bxonpl, BRIXOABI M aHaAJIM3 IIpolecca

CormnacHo MpolecCHOMY MOAXOAY HEOOXOAUMO OMNPEeIUTh U 3apErMCTPUPOBATh BXOAI IJIs ITpolecca
C LIeJIbIO0 oDecIieueHusI OCHOBEI (hOPMYIMPOBAHUS TPEOOBAHMIA, KOTOPHIE OYAyT IIPUMEHSTHCS IIPU BEPU-
dukanmm 1 BaIMIaWy BEIXOMOB. [10 OTHOIIIEHNWIO K OpraHU3allMi BXOIBI MOTYT OBITh BHYTPEHHUMHU VTN
BHEIITHUMMU.

Pemrenve mpoGieMbl, Kacalollelcsl IBYCMBICICHHBIX MM TPOTUBOPEYMBHIX TPeOOBAHMIA K BXOMY,
MOXET IOTpeOOBaTh MPOBEACHUS KOHCYJIBTAMI ¢ BHYTPEHHUMM Y BHEIIHUMM CTOPOHAMU, MMEIOIINMU
OTHOLIEHUE K 2TOI Mpobieme. BXxoaHble JaHHBIE, MOJYyYeHHbIe HA OCHOBE AESITEIbHOCTH, TIOJIHASI OLIEHKa
KOTOpOH ellle He 3aBepllieHa, CJeayeT MOABePrHyTh OLIEHMBAHUIO TTOCPEICTBOM IMOCAEAYIOLIEro aHaIu3a,
BeprbUKalMy 1 Bataauru. OpraHu3aluy peKOMEHAYeTCS MIEHTUDUIUPOBATh BaXKHbIE UM KPUTUYECKHE
XapaKTEePUCTUKU MPOAYKIIMU U MPOLECCOB C 1IEbI0 Pa3pabOTKX pe3yJbTaTUBHOIO U 3(P(HEeKTUBHOTO IiaHa
yIpaBJeHUs U MOHUTOPUHTIA AESITEIbHOCTU B XO/€ MPOLECCOB.

IIpn paccMOTpeHMH BOIIPOCOB, OTHOCSIIMXCS KO BXOMy, HEOOXOOMMO MPWHHUMATh BO BHUMAaHUE
cremyoIee:

- KOMIIETEHTHOCTb paOOTHUKOB;

- ITOKYMEHTALIWS,;

BO3MOXHOCTH M MOHUTOPHWHT 00OPYIOBAHUSI;
oxpaHa Tpyna, 6€301acHOCTh 1 TIPOM3BOACTBEHHAST CPEna.

Berxonb! mpotiecca, BepubHUIIMpOBaHHBIE OTHOCUTEIHLHO TPEOOBAHWI K €T0 BXOY, BKIIIOUast KPUTEPUU
MIPUEMKH, TOJDKHBI YYUTHIBATH TMOTPEOHOCTH M OXMIOAHUS TOTPEOUTENel M OPYTUX 3aMHTEPEeCOBAHHBIX
cTOpoH. B nensax Bepudukaunu BoIXOAbI CleAyeT 3aA0KYMEHTUPOBATh U OLIEHUTh OTHOCUTEJIbHO TpeOoBa-
HUI K BXOLYy W KpUTepusM NpueMKu. Takas oueHKa oIpenessieT HeoOXOAMMble KOPPEKTUPYIOLIUE,
npeaynpexaaronye AeHCTBUS WM MOTEHUMAaJbHble BO3MOXHOCTH TIOBBILIEHUSI PE3YyJbTaTUBHOCTU U
addexTuBHOCTU Tpouecca. Bepudukanuuio mpoayKuuu MOXKHO OCYIIECTBJISTh B XOAe Ipolecca st
orpeneseHusl ero U3BMeHYUMBOCTH.

PykoBoacTBO opraHu3aluy MPOBOAUT MEPUOAMYECKUIA aHATU3 XapaKTEpUCTUMK Ipolecca, YTOObI
yOeIUTHCS, YTO TIPOIIECC COOTBETCTBYET MEMCTBYIOIIeMY TutaHy. [IprMepsl TeM ISl TAKOTO aHaIM3a:

- 06e30TKa3HOCTb U TIOBTOPSIEMOCTD IIPOIIECCa;

- WIEHTHOUKAIWS W IIpeaylpexXaecHre TOTeHIINATLHOTO HECOOTBETCTBHS,

- aJeKBaTHOCTb BXOIOB M BBIXOIOB IIPOECKTUPOBAHUS U Pa3pabOTKU;

- COIVIACOBAaHHOCTbH BXOIIOB M BBIXOIOB C 3aIlJIAaHMPOBAHHBIMU ILIEJISIMU;

- BO3MOXHOCTH YJIyUYILIEHMUS;

- Hepas3pelleHHbIe BOMPOCHI.

I'OCT P ICO 9001—2001 Cucrembl MeHeIKMEHTa KauecTBa. TpedoBaHus

7 Ilpouecchbl KH3HEHHOTO IHKJIA MPOAYKIMH*

7.1 ILlnanupoBaHne MpoOUECCOB XKU3HEHHOTO IHMKJIA MPOXYKIIMH

OpraHuzanys JoJKHA TJIaHUPOBaTh M pa3pabaThiBaTh MPOLIECChl, HEOOXOAMMBIE ISl OOECTIeYeHU ST
JKM3HEHHOTO IMKJa MpomyKuuu. [lnaHupoBaHUE MPOLECCOB XM3HEHHOTO IIMKJAa MPOAYKIMHU JOJKHO
OBITh COIJIACOBAHO C TPeOOBAHUSIMU K APYTHUM IpPOLIECCaM CUCTeMbl MEHEIKMEHTa KauyecTna.

ITpu TuTaHMPOBAHUY TIPOIIECCOB XKMU3HEHHOTO IIMKJIa TIPOAYKIINHM OPTaHU3AINsI TOJKHA YCTAHOBUTD,
€CJI 3TO TIPUMEHNMO 1 HEOOXOIUMO:

a) 1LeJu B 00JacTU KavyecTBa M TpeOOBaHMS K MPOAYKIIUH;

0) MoTpeOHOCTh B pa3pabOTKe MPOLECCOB, TOKYMEHTOB, a TaKXe B OOECIeUeHUM pecypcamu st
KOHKPETHON TPOAYKIINH;

* B KOHTEKCTe HACTOSIIEro CTaHAApTa K IIPOLECCaM XKM3HEHHOIO LUKJIA MPOAYKLIMKM OTHOCSITCS T€ MPOLIECCHI
JAHHOTO paszesia, KOTOPbIE OCYLIECTBISCT U (M) 38 KOTOPhIE HECET OTBETCTBEHHOCTD II€pe IIOTPEOUTEIEM OPraHu-
3anus, npumensitowas F'OCT P UCO 9001—2001.
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B) HEOOXOAMMYIO HEATEIHbHOCTh MO BepU(UKALUM W BaIUJAllMA, MOHUTOPHHTY, KOHTPOJIO W
HCTIBLITAHUSAM TSI KOHKPETHOM MPOAYKIIMN, a TaKXKe KPUTEPUU MPUEMKHU TTPOAYKIINH;

I) 3armcy, HEOOXOIUMbIE [IJIsT OOECIIEUEHUST CBUIETENIBCTBA TOTO, YTO ITPOLECCHI JKU3HEHHOTO LMK
MPOAYKIIMK Y TIPOAYKIIAS OTBEYAIOT TPEOOBAHUSIM.

PesynbTaT 3TOTO0 TUIAaHUPOBAHUS ITOJDKEH OBITH MIPEACTaBIeH B (POPME, COOTBETCTBYIOIIEH IMPAKTHKE
OpTaHU3aInH.

IIlpumevyanus

1 JToKyMeHT, OTpeesIioInii TpoLlecChl CMCTEMbl MEHEDKMEHTa KauecTBa (BKJIIOYasl MPOIECChl XKU3HEHHOTO
LIMKJIa TIPOAYKILIMK) M PECYPCHI, KOTOPBIE TTPEACTOUT MIPUMEHSATh K KOHKPETHOM MPOMYKIIUK, TTPOSKTY WJIM KOHTPAKTY,
MOXET paccMaTpUBaThCsl KaK IJIaH KavyecTsa.

2 Ilpu pa3paboTKke MPOLIECCOB KM3HEHHOIO LMKJIAa MPOAYKLMU OPraHM3alMs MOXET Takxke MPUMEHSTb
TpeboBaHms 7.3.

(U3smenennas pegakuusa, WU3m. Ne 1).

7.1.3.3 Banupanust u u3MEeHEHMST IPOAYKLIMU U IIPOLIECCOB

PykoBoncTBy HeoOXomuMo obecIieunBaTh, YTOOBI BaIUJAIAS IPOAYKIIMKA IE€MOHCTPHUPOBAJa €€ CIIO-
COOHOCTB YIOBJIETBOPATH ITOTPEOHOCTH M OXHUAAHUS MOTPEOUTENIe U APYIUX 3aMHTEPECOBAHHBIX CTOPOH.
Banuaaius oxBaTbhiBaeT MOJSIMPOBAHUE, UMUTUPOBAHUE U MCIBITAHUS, a TAKXKe aHaJIu3 C BOBJICUEHUEM
MOTPEOUTENIEN U IPYTUX 3aMHTEPECOBAHHBIX CTOPOH.

Bormpocsl, KoTopble clieayeT MPpMHMMAaTh BO BHUMaHKe, BKIIOYAIOT B ceOsl:

- MOJIUTHKY Y 1IeJIM B 00JIACTH KavYeCTBa;

- BO3MOXHOCTHU WIM KBaIM(pHUKALINIO 000pyIOBaHUS;

- YCIIOBUS 3KCITTyaTalluM TIPOIXYKIINU;

- WCIOJIb30BaHME WA TIPUMEHEHNE MPOXYKIINHT;

- YTWIM3ALMIO NPOAYKIIUM;

- KU3HEHHbIN LMK MPOAYKIIWH;

- BO3IEMCTBUE MPOAYKIINM Ha OKPYXKAIOIIYIO CPEIy;

- BO3IE¥CTBUE TIPUMEHEHUS TIPUPOTHBIX PECYpPCOB, B TOM UKCIIE MaTepPHAIOB Y SHEPTHUU.

IIponecc Bamuaanuu ciieayeT IMIPOBOIUTH Yepe3 COOTBETCTBYIOIINE WHTEPBAIBI, YTOOBI OOECIIEYMBATh
CBOEBPEMEHHYIO peakIIMio Ha M3MEHEHMs, BO3IECMCTBYIOIINE Ha IIPOIIECC.

Oco0oe BHUMaHUE yAeISIeTCsl Baauaali IIPOLECCOB:

- UIS 0CO00 LIEHHOM MPOMYKIINU U MPOAYKIINKA ¢ KPUTUIECKUMU TPeOOBAaHUSIMU K O€30ITaCHOCTH;

- TaM, Ile HeAOCTAaTK! B MPOAYKIUM MOTYT CTaTh OYEBUIHBIMU TOJBKO MPU UCIOJIb30BAHUY;

- TaM, rIe Bajluaalus He MOXeT ObITh ITOBTOPEHA;

- TaM, rae Bepudukanus NpoayKIMU HEBO3MOXHA.

Opranu3aniy HEeoOXOOMMO BHEIPUTH IMPOIECC Pe3yJbTaTUBHOTO U 3(h(HEKTUBHOTO YIIPaBICHUS
M3MEHEHUSIMHU, YTOOBI YOEAUTHCS, YTO U3MEHEHUS NIPOLYKLMU WIM IIPOLECCOB BBITOAHBI OpPraHU3aluu U
VIOBJIETBOPSIIOT MOTPEOHOCTIM U OXMIAHUSIM 3aMHTEPECOBAHHBIX CTOpPOH. M3MeHeHus ciieayeT ompene-
JIATh, PETUCTPUPOBATh, OLIEHWBATh, AaHAJIM3MPOBATh Y MOJABEPraTh YIPaBICHUIO, YTOObI MOHSAThH CTENEHb UX
BIVISTHMSI Ha OPYTHE TIPOIIECCHI, a TaKKe MOTPEOHOCTH M OXUIAHUS TOTPEOUTENIe 1 IPyTUX 3aMHTEPeCcO-
BaHHBIX CTOPOH.

JIto0bIe M3MEHEHUS B IIPOLIecCe, BIUSIONINE Ha XapaKTEPUCTUKHY TTPOTYKIIMHI, HEOOXOMIUMO PETUCTPH-
pOBaTh M TOBOANTH A0 CBEIEHMS TTepCOHAa, YTOOBI TTOMIEPKUBATh COOTBETCTBIE TTPOMYKIIMH U TIPEIOCTAB-
JISTh MHMOPMALIMIO TI0 KOPPEKTUPYIOLIMM JNEUCTBUSIM WIM YJIYUIIEHUIO AEITEIbHOCTU OpraHU3alllu.
CienyeT onpeneauTb MOJHOMOYMS 11 MHULIMMPOBAHUSI UBMEHEHUS C 1IeJIbI0 00ecriedeHus yIpaBieHus.

B ciryyasx, Korma BBIXOZOM IIpoliecca SIBIISIETCS TPOAYKIIMSI, STOT BBIXOM YTBEPXKIAIOT TOCIIE JII0OOTO
COOTBETCTBYIOLIETO U3MEHEHUsI, YUTOOBI MOXKHO ObUIO YOEAUTHCS B XKeJJaeMOM BO3MEWCTBUM MOCIEIHETO.

MoxeT TakKe paccMaTpUBaTbCs MPUMEHEHWE METOAOB MOJAEIUPOBAHUS C LEJNbI0 TUIAHMPOBAHMS
MpEeAyNpPeXACHUS] OTKA30B UM HEJOCTAaTKOB IMPOIIECCOB.

CrenyeT TIpOBOIUTD OLIEHKY PUCKOB, YTOOBI OLICHUBATh BO3MOXHOCTH TTOSIBIICHUST PUCKOB U TIOCIIE -
CTBHSI BEpOSITHBIX OTKA30B WM HEIOCTAaTKOB IIPOIIECCOB. Pe3ynbTaThl HEOOXOIMMO MCITONB30BATh IS
orpeneeHus] U OCYIECTBAECHUS MPeAyNpexXaalouX IeUCTBUI ¢ 1IeJbl0 YMEHbIIEHUs UIeHTUDULIMPOBaH-
HBIX PUCKOB.

ITpumepsl cpencTB OLIEHKU PUCKOB:

- aHaJIM3 XapakTepa W MOCJIEACTBUI OTKa3a;

- aHaJMu3 epeBa OTKA30B;

- IVarpaMMbl 3aBUCHUMOCTH;

- METOObI MOIEINPOBAHMS,;

- MPOrHO3 0E30TKA3HOCTH.
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7.2 IIpouecchl, CBA3AHHDbIE C 3AMHTEPECOBAHHBIMHA CTOPOHAME

PykoBoacTBy HeoOXoauMMO oOecreurBaTh OIpeje/ieHUue OpraHu3alueil B3aMMHO MPUEMJIEMBIX MTPO-
11€CCOB TSI Pe3yJAbTaTUBHOTO U 3(h(HEKTUBHOTO MOAIEPXKAHUS CBSI3M CO CBOUMU MOTPEOUTENSIMU U IPYTUMU
3aMHTEPECOBAaHHBIMU CTOpoHaMUu. OpraHuzaluu clieAyeT BHEAPUTh U MOAAEPXKUBATh 3TU MPOLECCHl IS
obecrieyeHUs aieKBaTHOTO MOHMMAaHUS MMOTPEOHOCTE! 1 OXKUIaHUI 3aMHTePEeCOBAaHHbBIX CTOPOH U MepeBoaa
9TUX MOTPEOHOCTE M OXUIAHUI B TpeOOBaHUSI K OpraHU3alMu. DTU MPOLECCHl BKIIOYAIOT OIpeneieHue
W aHajJu3 COOTBETCTBYIOIEH WMHGOPMAIMKM, a TakKKe aKTMBHOE BOBJIEUECHHE ITOTpeOHMTEelt W Ipyrux
3aMHTEPECOBAHHBIX CTOPOH.

ITpuMepsl cOOTBETCTBYIOLIEH MHMOPMALIMK O MPOLECCax:

- TpeOoBaHUS MOTPeOUTENe UK APYTUX 3aUHTEPECOBAHHBIX CTOPOH;

- WCCIIeIOBaHUE PhIHKA, B TOM YHMCJIe JaHHBIE 00 OTPACsIX U KOHEYHOM ITOJIh30BaTele;

- KOHTpaKTHBIE TPeOOBaHMSI;

- aHaJIu3 KOHKYPEHTOB;

- CpaBHEHWE C JIYUIIUMU TOCTUKCHUSIMH;

- TPOLIEeCCHI, TTOAAMAOIINE IO 3aKOHOATEIbHBIE WIM ApyTrie 00s3aTeTbHbIe TPeOOBaHMS.

OpraHuzaly HeOOXOAUMO MOJHOCTBIO MOHSTh TPeOOBAHUS MOTPEOUTENEH WIIM IPYTUX 3aMHTEPECO-
BaHHBIX CTOPOH 10 UHUIIMUPOBAHUS MEPOIIPUSITUIA TTO O0ECIIEYEHUIO COOTBETCTBUSI 3TUM TPEOOBAHUSIM.

DTO TTOHMMaHHUE W €r0 BO3IEHCTBHUE JOKHBI OBITh B3AMMHO TTPUEMIIEMBIMU JIJIST YYACTHUKOB.

T'OCT P CO 9001—2001 Cucrembl MeHeIKMeHTa KadecTBa. TpedoBanms
7.2 IIpouecchl, CBA3aHHbIE C MOTPEOHTEISIMH

7.2.1 OnpeneneHue TpeOOBaHU, OTHOCSIINXCI K TTPOAYKIIA
OpraHu3zanys 10KHA ONpeAe/IUTh:

a) Tp€6OBaHI/IH, YCTaAaHOBJICHHbIC HOTpC6HT€J’I${MH, BKJTIO4asa Tp€6OBaHI/I${ K ITOCTAaBKE 1N OEATCIIbHOC-
THU TIOCJIE ITOCTAaBKH,

0) TpeOoBaHUS, HE OIpeaeIeHHBIE ITOTPeOuTEIeM, HO HEOOXOIMMBIE IJI1 KOHKPETHOTO WX IIpea-
TOJIaTaeMOor0 MCIIOJIb30BAHUSI, €CJIM OHO M3BECTHO;

B) 3aKOHOJAATeJbHbIE U Apyrue obsi3aTebHble TPEOOBAHMUSI, OTHOCSIIMECS K MPOAYKIIUY;

I) JiIoOble TOMOJHUTENbHbIE TPeOOBaHUS, ONpeAeeHHbIC OpraHu3aluei.

7.2.2 AHamm3 TpeOOBaHMI, OTHOCSIINXCS K TPOLYKIIN

OpraHmzanysl AOJDKHA aHAJIUM3UPOBaTh TPeOOBaHWS, OTHOCSIIMECS K MPOAYKLUW. DTOT aHAIU3
JIOJDKEH MPOBOAMTHCS O TPUHSTUSI OopraHu3alueil Ha cebs 00s13aTeabCcTBa IMOCTaBISITh MPOLYKIIMIO
rmotpeduTtenio (HaImpuMep, yJdacTue B TeHIAEPax, MPUHATHE KOHTPAKTOB MJIM 3aKa30B, MIPUHATHE U3MEHe-
HUI K KOHTpaKTaM WJIM 3aKa3aM) U JOJDKeH 00ecIieunBaTh:

a) ormpeneeHre TpeOOBaHWIA K MPOXYKIINH;
6) conracoBaHWe TpeOOBAHMIT KOHTPAKTa WM 3aKa3a, OTJIMYAIOLINXCS OT paHee chOpMYITNPOBAHHEIX;
B) CIIOCOOHOCTH OpTraHMW3alMK BBITIOJIHSATEH ONpeneIeHHbIe TpeOOBaHNUS.

3anucy pe3yNbTaToOB aHaIM3a U IIOCIASAYIOIIMX NCHMCTBUIM, BBHITEKAIOIIMX M3 aHalli3a, JOJLKHBI
MOIEPXKUBATHCS B paboueM COCTOSTHUM.

Ecnu moTpeOuTeNn He BHIIBUTAIOT JOKYMEHTUPOBAHHBLIX TPeOOBaHMIA, OpraHU3alns JOJIKHA TTOM-
TBEPAUTH UX Y TIOTPEOUTENS 1O TIPUHSATUS K UCIIOJHEHMIO.

Ecnu TpeboBaHMs K MPOAYKIIMA M3MEHEHBI, OpraHu3alys JOJKHA 00eCcIeYnTh, YTOOBI COOTBETCT-
BYIOIIIMI€ JOKYMEHTHI ObIJIM MCIIPaBJIEeHbI, a 3aMHTEPECOBAHHBIN TTepCOHa OBII IOCTaBJIEH B U3BECTHOCTh
00 M3MEHUBILUXCS TPeOOBAHUSIX.

IIlpumMevanue — B HEKOTOpPHIX CHUTyalusx, TaKMX KaK IIPOJAXXKH, OCYIIECTBIIsieMble 4depe3 MHTepHeT,
NpakKTU4YCCKU Heuenecoo6pa3H0 IIPOBOAUTDH O(I)HL[I/IaJIbHBIfI aHaJIM3 Kaxaoro 3akaza. BMecTo 3Toro aHajliM3 MOXET
DPacIpoCTPaHsITLCSI Ha COOTBETCTBYIOILLYIO MH(MOPMALMIO O MPONYKIMM, TaKyl0 KaK KaTajJjorM WU pPeKIaMHbIe
Marepualibl.

7.2.3 CBs3b ¢ IIOTpeOUTEIIMU

OpFaHI/IBB.HI/IH JOJ2KHaA OIIPEACIATb U OCYLICCTBJIATDH Sd)(beKTI/IBHHG MCEPbBI IO MOAACPXKAHUIO CBA3U
C HOTp€6I/IT€H${MI/I, Kacaromuecs:

a) nHbopMalMK O MIPOAYKIINY;
0) MPOXOXKIEHMS 3aIIPOCOB, KOHTPAKTa MJIM 3aKa3a, BKIIIOYasl TOTPABKU;
B) 0OpaTHOI CBSI3M OT MOTPEeOUTENICH, BKIIOYAs XKaJI00kbI II0TpeOUTEICH.
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7.3 IIpoekTpoBanue u pa3padoTKa

7.3.1 O01me peKoMeHIauuu

BriciireMy pyKOBOJICTBY ClIeAyeT YIOCTOBEPUTHCS, YTO B OpPraHM3alldM OINpeAeeHbI, BHEAPEHBI M
MTOIACPXKUBAIOTCS B pabodyeM COCTOSHUM HEOOXOAMMBIE ITPOIIECCHl IMPOCKTUPOBAHUS U Pa3pabOTKM IS
Pe3yIbTaTUBHOTO M 3((MEKTUBHOTO pearMpoBaHMs Ha MOTPEOHOCTH U OXMIAHWS CBOMX ITOTpeOMTENCH 1
JIPYTrUX 3aMHTEPECOBAHHBIX CTOPOH.

[Ipu ipoeKkTHpOBaHUM M Pa3pabOTKe MPOIYKIIMU WX IIPOIIECCOB PYKOBOICTBY HEOOXOMUMO obecrie-
YUBaTh CIIOCOOHOCTh OPraHU3AIMK YYUTHIBATh HE TOJBLKO CBOIO OCHOBHYIO NIESITEIBHOCTb M CBOM (DYHKITWH,
HO 1 Bce (DaKTOPHI, COACMCTBYIOIINE TOMY, YTOOBI XapaKTepUCTUKU MPOMYKIIMKM 1 TT0Ka3aTeIu MPOIECCOB
COOTBETCTBOBAIM OXUIAHUSIM MTOTPEOUTENEH U APYTUX 3aUHTEPECOBAHHBIX CTOPOH. Harnpumep, opranusa-
LM JO/DKHA MPUHUMATh BO BHMMAaHUE >KM3HEHHBIA LMK OPOAYKLMM, OXpaHy TPYda, BO3MOXHOCTb
MPOBEACHUsI UCIbITAHUI, IPUTOAHOCTD, IIPOCTOTY B MCIIOJb30BaHUM, HANEXKHOCTb, TOJTOBEYHOCTh, Pro-
HOMMKY, BHEIIHIOIO Cpely, YTUIM3ALWI0 MPOAYKIIMU, a TaKKe ONpeaeeHHbIE PUCKU.

PykoBOICTBO TakxKe HECET OTBETCTBEHHOCTD 3a IPUHSITHE MEP 10 UACHTU(HUKALIMU ¥ YMEHbBILIECHUIO
MMOTEHLMAIbHOTO pUCKa IS I10Jb30BaTelieil MPOAYKIIMU 1 IIpolieccoB opraHusanuu. CieayeTr MpoBOAUTh
OLICHMBAaHUE PUCKOB, YTOObI OLEHUTH BO3MOXHOCTb MX IOSIBJICHMS M IIOCJIEACTBUSI BEPOSITHBIX OTKA30B
WM HEJOCTATKOB MPOAYKLIMK WK HpoLeccoB. Pe3ynbraThl OLIEHKKM HAAO MCIIOJb30BaTh WISl OIpPeAeeHUS
1 OCYIIECTBIICHHS TIPEAYIPEKIAIONINX IeHCTBUI C 1IETbI0 YMEHBIIICHUSI UIeHTU(MUIIMPOBAHHBIX PUCKOB.

[IpumMephl CPEACTB OLEHUBAHUSI PUCKOB IIPOEKTUPOBAHMS U Pa3pabOTKHU:

- aHaJ M3 MPUYMH M TTOCIEACTBUI OTKAa30B IPOCKTa;

- aHaju3 IepeBa OTKAa30B,

- IPOTHO3 0E€30TKa3HOCTH;

- AvarpaMMbl 3aBUCUMOCTU,

- METOIbl PAHXKHPOBAHMUS;

- METOIbl MOJCIMPOBAHHUS.
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7.3 IIpoekTpoBanue 1 pa3padoTKa

7.3.1 IInanupoBaHue MPOESKTUPOBAHUS U pa3pabOTKM

OpraHuzanys JoJKHA TJIaHUPOBATh U YIPABJISITh MPOEKTUPOBAHUEM U pa3pabOTKOM MPOMYKIIUY.
B xone myaHMpoBaHMST TPOEKTUPOBAHUS U pa3pabOTKU OpraHu3aliusl A0KHA YCTaHABIMBATD:

a) CTaguu IPOEeKTUPOBAHUS U pa3pabOTKMU;

0) mpoBeneHME aHa/IM3a, BepU(UKALIMIO 1 BaJTUIALNIO, COOTBETCTBYIOIIMX KAXIOM CTaANU IIPOCK-
TUPOBAHMS U Pa3pabOTKU,

B) OTBETCTBEHHOCTb U ITOJIHOMOYMS B 00JIACTU IPOEKTUPOBAHUS U Pa3pabOTKU.

OpraHuzanys J0JDKHA YITPaBIsATh B3aMMOIEUCTBIEM Pa3IMIHEIX TPYIII, 3aHATHIX IIPOESKTUPOBAaHUEM
1 pa3paboOTKOI, ¢ IeNTbIo obecTieueHNsT 3(POEeKTUBHOM CBSI3U M YETKOTO pacIpeaeieHs] OTBETCTBEHHOCTH.

Pe3ynbTaThl TNIaHMPOBAHUS TODKHBI aKTyaJTU3UPOBATHCSI, €CJIM 3TO HEOOXOAMMO, IO XOAy MpPOeK-
TUPOBAaHUS U Pa3pabOTKU.

(U3menennas penakuusa, Mzam. Ne 1).

7.3.2 BxonHbie U BBIXOIHbBIE NaHHbIE IS TPOEKTUPOBAHUS U Pa3pabOTKU
OpraHuzanus T0DKHA OIPENeIUTh BXOIHBIE JaHHBIC IS Ipoliecca, BIUSIONIEe Ha TTPOeKTUPOBaHTE
U pa3pabOTKy IPOAYKIIMM M COIASUCTBYIOIIME pPe3yIbTaTMBHOM U 3(G(EKTUBHON €ro padoTe ¢ ILIeIbio
VIOBJIETBOPEHMS TTOTPEOHOCTENM U OXMIAHUI TTOTpeOuTesIeit, a TakKe OPYTUX 3aMHTEPECOBAaHHBIX CTOPOH.
DT BHENTHHE TTOTPEOHOCTH M OXUIAHUS B COUYETAHWM C BHYTPEHHUMM 3alIpOCaMM OPTaHU3aIuN JTOJIKHBI
OBITH TIPUTOIHBIMU IS TIEpEeBOAA BO BXOAHBIE TPeOOBAHUS K IIPOIIECCaM ITPOEKTUPOBAHUS W Pa3pabOTKU.
IIpumepsr:
a) BHEIIIHME BXOIHBIC JaHHEBIE:
- MOTPeOHOCTU U OXUAAHUS MOTPEOUTENe U PhIHKA;
- TOTPEOHOCTH W OXUIAHUS IPYTVX 3aMHTEPECOBAHHBIX CTOPOH;
- BKJIaJ MTOCTaBIIUKOB;
- BXOIHBIE TAHHBIC TTOJH30BATENs, HAIpaBICHHBIE Ha CO3MAaHME CTAOMILHOTO IPOEKTa M pa3pa-
OOTKW;
- M3MEHEHMS B COOTBETCTBYIOIIMX 3aKOHOAATEIbHBIX U IPYTUX 00513aTeJIbHBIX TPEOOBAHUSX;
- MeXIyHapOoIHbIe MM HAIIMOHATbHBIE CTAHIAPTHI,
- MPOMBILUIEHHbIE KOJEKChl YCTAHOBUBLIEHCSI TTPAKTUKM;
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0) BHYTpEeHHUE BXOJHbIE TaHHBIE:
- TIOJIUTHKA U IIEIH;
- MOTPeOHOCTU U OXMUAaHUSI PaOOTHMKOB OpraHU3allMU, BKJIIOYas JIMII, MOJIYYarolIuX BhIXOAHBIC
JTaHHbIE MPOLIECCOB;
- TEeXHOJIOTUYECKUE pa3pabOTKH;
- TpeOOBaHUS K KOMIIETEHTHOCTH TTPOEKTUPOBIINKOB U Pa3pabOTYNKOB;
- o0OparHast uHbOPMaLIUS O MPOLUIOM OIIbITE;
- 3aICH W JaHHBIE O CYIIECTBYIOIIMX ITpoIeccax 1 MPOXyKIIUU;
- BBIXOIBI IPYTUX IPOIIECCOB,;

B) BXOJAHbIE NaHHbIE, OMNpeNessIoNIMe T€ XapaKTePUCTUKM TMPOLECCOB WIM MPOAYKIUM, KOTOPhIE
SIBJISTIOTCSI KPUTUYECKUMM I MX 0E€30MacHOCTU, MPaBUIbHOTO (YHKIIMOHMPOBAHUS W OOCITYy>XMBaHMSI,
Takue, Kak JaHHBIE O:

- paboTe, MOHTaXe U MPUMEHEHUM;

XpaHeHUH, TIOTPY309HO-Pa3TPy30YHBIX pabOTax U TTOCTaBKe;
(buzmyeckux nmapameTpax M oKpyxKalollei cpene;
TPeOOBAHUSIX K YTUIM3AIUN TTPOTYKIINH.

Cy1iecTBeHHOEe 3HAYeHHWE MOTYT MMETh BXOIHBIE HaHHBIC, CBSI3aHHBIC C IIPOMYKIIMEH, KOTOpPBIE
OCHOBAaHbI Ha OILICHKE MOTPEOHOCTE! 1 OXKUAAHWI KOHEUHBIX MTOJIb30BaTeNeH, a TakKe HeIMOCPEACTBEHHBIX
norpedureseil. DTH BXOJHbIE TaHHbIE HEOOXOAMMO C(HOPMYIUPOBATH TaK, YTOOBI MPOTYKIIMIO MOXHO ObLIO
pe3yJabTaTUBHO U 3¢(HEKTUBHO BepudULIMPOBATh U BATUAMPOBATh.

BbixomHble TaHHBIE BKIIFOYAOT MH(MOPMAIINIO, TIO3BOJISIIONIYIO IIPOBECTH BepU(PUKAIINIO 1 BATUIALINIO
Ha COOTBETCTBHE 3aITAHMPOBAHHBIM TPeOOBAHUSIM.

ITpuMepsl BbIXOAa MPOSKTUPOBAHUS U Pa3pabOTKU:

- IaHHBIE, MTOATBEPXKIAIOIINE CPaBHEHME BXOIOB IS Mpoliecca ¢ BHIXOJAMHU IIPOLIeCcca;

- crneuuduKalMy Ha MPOAYKIIMIO, B TOM YMCJIe KPUTEPUU TTPUEMKH;

- cneurdUKalMy HA IPOLECC;

- crneuuduUKalMy Ha MaTepuabl;

- cnenu¢UKaNy Ha UCITBITAHU,

- TpeOOBaHUSI K MOATOTOBKE KaIpOB;

- uHdopMals O MOJb30BaTeNIe 1 MOTpeouTese;

- TpeboBaHMS K 3aKyIIKaM;

- MNPOTOKOJIbI MPOBEPKU COOTBETCTBUSI TEXHUUECKUM YCJIOBUSIM.

Bbixoapl mpoekTupoBaHUS M pa3pabOTKU cleayeT MpoaHaIu3MpoBaTh MO OTHOLIEHWIO K BXOIaM C
1IeJIbI0 oOecrieyeHrsT 0ObEKTMBHOTO CBUAETENBCTBA TOTO, UTO BBIXOJAbI PE3YJbTAaTUBHO U 3(h(HEKTUBHO
OTBEYAIOT TPeOOBAHUSIM K IIPOIIECCY U TPOMYKIINH.
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7.3.2 BxonHble maHHbIE TSI TPOEKTUPOBAHUS U pa3pabOTKuU

BxomHble maHHBIE, OTHOCSIIMECS K TPeOOBAHUSIM K IIPOAYKIIMH, TOJDKHBI OBITH OIpEmeIeHBI, a
3aICH JOJDKHBI MOIIEePKUBATHCS B paOOUYEM COCTOSTHUM.

BxonHble faHHBIE TOKHBI BKIIOYATh:

a) (pyHKUMOHANIbHBIE M IKCILTyaTallMOHHbIE TPeOOBAHMS;

0) COOTBETCTBYIOLIME 3aKOHOJATENIbHbIE 1 IpYyrve o0si3aTe/IbHble TPeOOBaHMS;

B) TaM, TJie 9TO BO3MOXHO, MH(POpMaIIMIO, B3ITYIO U3 MPEAbLAYIIMX aHAJTOTUYHBIX IPOEKTOB;

r) Opyrue TpeOoBaHMSI, BaKHBIC UISI IPOEKTUPOBAHUS U pa3pabOTKMU.

DTU BXOAHbIE JAaHHBIC MOJLKHBI aHAJIM3UPOBAThCSI HAa JOCTATOYHOCTh. TpeOoBaHUS JOKHBI ObITh
MOJHBIMU, HEABYCMBICIEHHBIMU M HETTPOTUBOPEUMBBIMU.

7.3.3 BeIxomHbIe JaHHBIE TPOSKTUPOBAHUS U Pa3pabOTKU

BoixomHble maHHBIE IIPOSKTUPOBAHMS U pPa3padOTKM MOJDKHBI OBITh IIPEACTaBIECHBI B (opMe,
MO3BOJISIIOIIEH MPOBECTU BepUGMUKAILMIO OTHOCUTEIBLHO BXOAHBIX TPEOOBAHUI K MPOEKTUPOBAHUIO U
pa3paboTKe, a TaKXe MOJDKHBI ObITh OUIIMATBLHO OJOOPEHBI 10 UX MOCIEAYIOLIEro UCIIOIb30BaHMSI.

BreixomHbIe TaHHBIE TTPOSKTUPOBAHUS M Pa3pabOTKU TOJIKHBI:

a) COOTBETCTBOBATh BXOMHBIM TPeOOBAHMSIM K IIPOSKTUPOBAHMIO U Pa3pabOTKE;

0) obecreynBaTh COOTBETCTBYIOLLEH MH(pOpMalKeil Mo 3aKynKaM, IPOU3BOACTBY U OOCTYKMBaHUIO;

B) comepXaTb KPUTEPUU TTPUEMKHU TIPOMYKIIMHU WIM CCBUIKM Ha HUX;

I') ONpelessiTh XapaKTePUCTUKU MPOAYKIIMU, CYLIECTBEHHbIE /UISI ee O6€30MacHOro W MpaBUJIbHOTO
HCIOJIb30BAHMSI.

7.3.2, 7.3.3 (A3menennas penakims, Vism. Ne 1).
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7.3.3 AHaim3 npoekTa 1 pa3padboTKu

BriciieMy pykKoBOACTBY HEOOXOIMMO OO0ECIeUYNBATh HA3HAYEHNE COOTBETCTBYIOIINX PAOOTHUKOB JIJIsI
VIIPaBJICHUS W TIPOBEICHUSI CHCTEeMATUIECKOTO aHajm3a, YTOOBl YCTAaHOBHUTH, JTOCTUTHYTHI JIM 1IEJIU B
00J1aCTM MPOEKTUPOBAHUS U pa3pabOTKU. Takue aHaau3bl MOTYT MPOBOAUTHCS B BBIOPAHHBIX TOUYKaX
rpolecca MpOoeKTUPOBAHUS U Pa3pabOTKHU, a TaKKe TOC/e ero 3aBepIIeHUSI.

OOBeKTaMM TaKUX aHAJM30B SIBJISTIOTCS:

- aIeKBaTHOCTb BXONIOB IIJIST BBITTOJTHEHMS 3aaHUI 1O MPOEKTUPOBAHMIO M pa3paboTKe;

- XOJ 3aIlJIJaHUPOBAHHOTO Tpollecca MPOSKTUPOBAHUS U pa3pabOTKU;

- COOTBETCTBHUE 1IEISIM BepU(PUKAIINN 1 BaJTUIALNN;

- OLIEHKa MOTEHIMAaJbHbIX PUCKOB WM MPUYMUH OTKA30B MPU UCIOJIb30BAHUM MPOAYKIIUY;

- JaHHbIE XU3HEHHOIO 1IMKJa, Kacarolluecs XapaKTepUCTUK MPOAYKIIUY;

- yIOpaBJIeHNE N3MEHEHUSIMU M UX TIOCIIEACTBUS B XO/€ TTPOCKTUPOBAHUS M pa3pabOTKH;

- olpejesieHUe W yCTpaHEeHUe MpoodieM;

- BO3MOXHOCTH IIJIs1 YJIy4YIlIEHUs Mpolecca MPOeKTUPOBAHUS U pa3paboTKU;

- MOTEHUMAaJbHOE BO3AEHCTBHUE MPOMYKIIMU HA OKPYXKAIOIIYIO Cpemy.

Ha noaxonsiux craausx opraHu3alyy cjieayeT TakxkKe MPOBOAUTh aHAIM3bl BHIXOAOB MPOEKTUPOBA-
HUSI ¥ pa3pabOTKU U MPOLECCOB ISl YIOBIETBOPEHUSI MOTPEOHOCTEN U OXKUIAHUI MOTpeOUTeNei, a TakKe
paGOTHUKOB OpTraHW3aIliU, TTOIYYaroIINX BRIXOAHBIE JaHHBIE mpolecca. Hamo Takke ymeiasTb BHUMaHHE
MOTPEOHOCTSIM M OXMIAHUSIM APYTHX 3aMHTEPECOBAHHBIX CTOPOH.

[Tpumepsl AeSITETBHOCTH MO Bepu(UKalIMK BIXOJOB Mpoliecca MPOEeKTUPOBAHUS U pa3pabOTKU:

- CpaBHEHMS TpeOOBaHUI K BXOAY MO OTHOLIEHUIO K BBIXOMY IMpOIIecca;

- IpUMEHEeHWEe CPaBHUTEIBHBIX METOIOB, TaKWX, KaK aJbTepHATUBHBIC PacUeThl TIPU MPOEKTHUPOBA-
HUM U pa3pabOTKe;

- OLIEHKa MO OTHOUIEHUIO K aHaJioTaM;

- MIpOBepKa, MOIECIMPOBAHNE W UCITBITAHUS C IEJIbI0 KOHTPOJISI COOTBETCTBUS KOHKPETHBIM Tpebo-
BaHUSAM K BXOTHBIM TaHHBIM;

- OlLIEHKa YPOKOB, M3BJICYEHHBIX U3 MPOIIJIOTO OMbITa, TAKMX KaK HECOOTBETCTBUSI M HEAOCTATKU
npolecca.

Banumamus BBIXOIOB TIPOIIECCOB TTPOEKTUPOBAHMS 1 pa3pabOTKU BaXkKHA TS YCIIEIITHOTO MX TOJTyJe-
HUST ¥ UCIIOJIb30BAHUS TIOTPEOUTENISIMA, TIOCTABIIMKAMU, PAOOTHUKAMU OPTraHU3aluy U IPYTUMU 3aMHTE -
pPECOBAaHHBIMU CTOPOHAMM.

Yyactue CTOpOH MO3BOJISIET (PAaKTUYECKUM IOJIb30BaTe IsIM OLIEHMBATh BbIXObI C TTIOMOIIbIO BATUAALIMU:

- WHXXEHEepPHOTO JM3aifHa I0 KOHCTPYMPOBAaHUsI, MOHTaXa WJIM TIPUMEHEHMST;

- BBIXOJOB MPOrPaMMHOIO CPEJICTBA 10 MOHTaXxa WA MCHOJb30BaHUS;

- YCIIYT A0 MIMPOKOTO UX BBEICHMSI.

MoxeT nmoTpedboBaThCsl YaCTUYHAS BAIMIALIMST BBIXOAHBIX JAHHBIX MPOSKTUPOBAHUS U Pa3pabOTKU C
LIeJIbI0 oOecrneyeHus1 yBEPEHHOCTU B UX OyaylleM MPUMEHEHUM.

B xonme Bepudukauuy M Baaugaldyd HEOOXOAMMO COOpaTh JOCTAaTOYHO MAHHBIX, ITO3BOJISIOIINX
MMpOaHATM3UPOBaTh METOABI TTPOSKTUPOBAHMS 1 Pa3pabOTKH, a TaAKKe MPUHSITHIC PEIIeHNs.

AHanM3 MeTOA0B BKJIIOYAET:

- VIyYIIEHHWE TIPOIIECCOB U TTPOMYKIINH;
MPUMEHUMOCTb BBIXOAHBIX JaHHBIX;
aJIeKBaTHOCTD 3aIliceil mpoliecca WU aHaJIi3a;
JIeSTeJIbHOCTb 0 MCCJIEA0BAHUIO OTKA30B;
Oyaylue MOTPeOHOCTH IIpolecca IMPOSKTUPOBAHUS U pa3padOTKU.

T'OCT P CO 9001—2001 Cucrembl MeHeIKMeHTa KadecTBa. TpedoBanms
7.3.4 Ananu3 npoekTa 1 pa3pabOTKHU

Ha cooTBeTcTBYIOIIMX CTamUsSIX TODKEH MPOBOIUTHCA CUCTEMAaTUIECKUI aHaIM3 IPOeKTa M pa3pa-
OOTKM B COOTBETCTBUU C 3aIUIaHMPOBAaHHBIMU Meponpustusmu (7.3.1) ¢ membo:

a) OIIEHMBaHUS CITOCOOHOCTH Pe3yJIbTaTOB MPOEKTUPOBAHKS U pa3pabOTKH YIOBIECTBOPITH TPe6GO-
BaHUSM;

6) BBISIBJIEHUS JTIOOBIX HpO6J'ICM W BHECEHMUS TIPEIIOXKEHUM 110 HEOOXOAWMBIM JEUCTBUSIM.

B cocTaB y4acTHMKOB TaKOro aHajM3a MOJDKHBI BKJIIOYATBCS IIPEICTABUTENN TOApPA3NeIeHUN,
AMEIOIINX OTHOIIEHNE K aHaJU3UPyeMOM(BIM) CTaauu(sM) TIPOEKTHPOBAHUS W pa3pabOTKH. 3amich
pe3yJIbTaTOB aHAIM3a M BCEX HEOOXOAMMBIX NEMCTBUIA JODKHBI IMOAJEPXKUBATLCS B pab0OYeM COCTOSTHHM.

(Usmenennas pegakmusa, W3m. Ne 1).
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7.3.5 Bepudukaiiys npoekra U pa3paboTKu

Bepudukanms qoiKHa OCYIIECTBISATECS B COOTBETCTBUM C 3aIUTAHMPOBAHHBIMU MEPOTIPUSTHSIMU,
YTOOBI YIOCTOBEPUTHCS, YTO BEIXOMHBIC JAHHBIC TIPOCKTUPOBAHUS U Pa3pabOTKHA COOTBETCTBYIOT BXOTHBIM
TpeOOBaHUSM UISI TIPOSKTUPOBAHMS U Pa3pabOTKU. 3alucu pe3yJbTaTOB BepudUKALIMKA 1 BCeX HEOOXO-
IUMBIX TEUCTBUN JODKHBI MOIIEPXKIUBATHCS B pab0YeM COCTOSTHHM.

7.3.6 Baympanus rmpoekTa U pa3paboTKu

Banuaanus npoekTa u pa3paboTKu T0KHA OCYIIECTBISTLCSI B COOTBETCTBUU C 3aIUIaHUPOBAHHBIMU
MEpOMNPUATUSIMU, UYTOOBI YAOCTOBEPUTHCS, UYTO TMOJYyYEHHasT B pe3yjbTaTe MPOAYKIUS COOTBETCTBYET
TpeOOBAHUSIM K YCTAHOBJICHHOMY WJIM MpEAIojlaraeMoOMY MCIOJIb30BAHUIO, €CJIM OHO M3BecTHO. ['ne ato
MPAaKTUYECKU BO3MOXHO M LIEJIECOOOPAa3HO, BAIMIALIMS JOJKHA OBITH 3aBEpIUEHA IO ITOCTAaBKUA WA
MPUMEHEHUsT TPOAYKIMU. 3aluCU Pe3yJbTaTOB BIMIALIMM M BCEX HEOOXOAUMBIX NEWCTBUI MOJKHBI
MTOAIEPXKUBATHCA B pab0OYEM COCTOSHUM.

7.3.7 YopaBneHue U3MEHEHUSIMU IIPOeKTa U pa3pabOTKU

W3meHeHuns mpoeKkTa U pa3pabOTKM AOJLKHBI OBITh MASHTU(UIIMPOBAHBI, a 3alIUCH JTOJDKHBI ITOM-
TIePXKUBATHCSA B paboueM cocTOSTHUM. M3MeHeHUsT TOJKHBI OBITH IMPOaHATM3UPOBAaHbI, BEPU(PUIIMIPOBAHEI
Y1 BaIMAMPOBAHBI COOTBETCTBYIOIIMM OOpa3oM, a TakxKe OJOOpEHBI OO0 BHECEHUS. AHaIM3 M3MEHEHUN
MPOEeKTa U pa3pabOTKM JODKEH BKJIIOYATh OLEHKY BIMSIHWS M3MEHEHWI Ha COCTaBHbIE YacTU U YXKe
MOCTaBJEHHYIO MPOIYKIIUIO.

3anucu pE3yJIbTaTOB aHAIM3a U3MEHEHUMN U JIIOOBIX HEOOXOMMMBIX AEWCTBUIA TOJKHBI o4O CPXKU-
BaTbCA B pa6oqu COCTOAHMUMH.

7.3.6, 7.3.7 (M3menennag penakumsg, Mzm. Ne 1).

7.4 3akynkun

7.4.1 IIpouecc 3aKymok

BriciieMy pyKOBOICTBY OpraHMW3allMM CIEAyeT 0OeCreuynBaTh ONpENe/ieHMEe U BHEIPEHUE pe3yJibTa-
TUBHBIX ¥ 3((HEKTUBHBIX TTPOLIECCOB 3aKYIOK /JIsI OLIEHKM 1 yIIpaBAeHUs 3aKyTUIEHHON MPOAYKLKEH, C TeM
yTOOBbl OHa YIOBJIETBOPSIA MOTPEOHOCTAM U TpeOOBAaHUSIM OpraHU3allMU, a TakXke 3aMHTEePEeCOBAHHBIX
CTOPOH.

C 11eJ1bI0 ONTUMU3ALMU MHOOPMUPOBAHMS O TPEOOBAHMSIX HEOOXOIUMO PACCMOTPETh UCIIOIb30BaHNE
3JIEKTPOHHOI CBSI3W C MOCTaBLIMKAMMU.

s pe3yabTaTuBHOU U 3G GhEKTUBHON NeSITEIbHOCTU OpraHM3allMi PYKOBOJCTBY CJIEAYET BKIIOUUTH
B MPOLIECCHI 3aKYITOK:

- CBOEBPEMEHHOE, pe3yJbTaTUBHOE U TOUHOE OMpeaeeHue MoTpeOHOCTeN 1 TpeboBaHUI K 3aKyTae-
MOW MPOIYKIIVU;

- OLEHKY CTOMMOCTM 3aKynaeMoul MpOAYKLIMK C YYETOM XapaKTePUCTUK MPOAYKIIMM, LIEHbI U
MOCTaBKU;

- TIOTPeOHOCTb OpTaHM3alluM U KPpUTEpUU BepruUKALMK 3aKYIIJIEHHOW MPOAYKIIUN;

- YHUKAQJIbHBIE IIPOLIECCH] ITOCTABIINKOB;

- YIIpaBJIECHWE KOHTPAKTOM MPUMEHUTEIBHO K MEPOTIPUATUSAM KaK MOCTAaBIIWKA, TaK U MMapTHEPOB;

- TapaHTUIHYIO 3aMEHY HECOOTBETCTBYIOILEHU 3aKyTUIEHHON MPOAYKIINW;

- TpeboBaHMS K MaTepHaJIbHO-TEXHUUYECKOMY O0ECIIEUeHUIO;

- MACHTUDUKALIMIO U MPOCIEKUBAEMOCTb MPOAYKIINN;

- COXpaHEHWE MPOIYKIIUH;

- JIOKyMEHTall1I0, BKJIIoUas 3arucH;

- yhpapjieHUe 3aKYIUIEHHOW MPOAYKILME, UMEIOIIEi OTKIIOHEHMSI OT TPeOOBaHUIA;

- JIOCTyN Ha TPeAINpUsITHS TTOCTaBIIIMKA;

- CBEJEHMS O TMOCTABKE MPOMYKIIMU, MOHTAXE WJIN PUMEHEHWUN;

- pa3BUTHE MOCTABLINKOB,;

- ompenejieHVWe U YMEHbIIIEHUE PUCKOB, CBSI3aHHBIX C 3aKYILJIEHHOU MPOMYKIIMEN.

TpeboBaHMs K NMPOAYKIIMY NOCTABLIMKA M €ro IPOLECCaM CIIenyeT pa3padaTbiBaTh BMECTE C ITOCTaB-
IIMKAMU, U3BJIEKasl BBITOMY M3 3HAHWM 3TUX IMOCTaBIIMKOB. OpraHu3aiusi Moria Obl TakXe BOBJIEKATb
MOCTABIIKUKOB B MPOLIECC 3aKYITOK MX MPOAYKLUWU [JISI MOBBILIEHUSI PE3YJIbTATUBHOCTU U 3(PHEKTUBHOCTHU
Mpoliecca 3aKynoK OpraHu3aluu. DTo MOTIJIO Obl TaKKe TOMOYb OPraHU3alMM B YIIpaBI€HUU U 00ecIieueHu
HaJIM4Ms €€ 3aIacosB.

Opranu3aiyy HEOOXOAMMO ONPEAEIUTh IMOTPEOHOCTh B 3alMCAX, KacalolIUXCs BepU(PUKALINM, MH-
(opMUpOBaHUSI U pearupoBaHUsl Ha HECOOTBETCTBUS MPOAYKLIMU C LIEIbIO TTOATBEPXKIEHNSI CBOETO COOCT-
BEHHOTO COOTBETCTBUSI TPEOOBAHUSIM.
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7.4.2 Tlpoliecc yrpaBieHUs TTOCTaBIIMKAMU

OpraHuzauuu cieayeT paspaboTaTh pe3yibTaTUBHbIE U 3(POEKTUBHBIE TMPOLECCHl OIMpeneeHUs
MOTEHIMATbHbBIX UCTOYHUKOB JUISI 3aKYIIaeMbIX MAaTEPUAIOB C LIEJIbIO PA3BUTHUSI UMEIOIIMXCS TTOCTABLIMKOB
WY TIapTHEPOB M OLIEHKU MX CIOCOOHOCTEH MOCTaBIsATh TPeOyeMyIo MPOAYKIIMIO, YTOObI O0OecIrieynuBaTh
pPE3yJbTaTUBHOCTh U 3((PEKTUBHOCTb MPOILIECCOB 3aKYIOK B IIEJIOM.

ITpumepsl BXOAOB UISI Mpoliecca YIpaBieHUsT MTOCTaBIIMKAMMU:

- OLIEHKa COOTBETCTBYIOILIETO OIbITA;

- JeSATeIbHOCTb TIOCTABIIMKOB B CPAaBHEHMU C JESATEIHLHOCTHI0O KOHKYPEHTOB;

- aHaJM3 KavyecTBa 3aKyIUIEHHOW MPOMYKIINH, IIEHBI, OCYIIECTBICHUS TTOCTAaBKUA M pearnpoBaHMs Ha
MpOoOJIeMBI;

- ayauTHl CHUCTeM MEHeIKMEHTA ITOCTaBIIMKOB U OIIEHKA WX MOTeHIIMAIBHON CIIOCOOHOCTH obecrie-
yyBaTh MOTpeOuTeNeil HeoOXOAMMON MNPOAYKIMEH pe3yabTaTMBHO, 3(P@EKTUBHO U B COOTBETCTBUHU C
rpapuxkom;

- KOHTPOJIMPOBAaHWE CBEACHUI M MMEIOIINXCS TaHHBIX ITOCTaBIINKA 00 YIOBIETBOPEHHOCTH ITOTPE-
ouTenei;

- (pmHAHCOBAS OIIEHKA 00eCTIeUeHUS KM3HECTIOCOOHOCTH TTOCTABIINKOB B TEUEHHUE TIPEIITOIaracMoro
Teproaa TMTOCTaBKA U COTPYTHUYECTBA;

- pearmpoBaHHe ITOCTABIIMKOB Ha 3aIIPOCHI, KOTUPOBKM U YYacTHE B TEHIECPAX;

- BO3MOXHOCTH OOCTYKMBaHHSI, MOHTaXa ¥ TTOXIEPXKKHA CO CTOPOHBI TTOCTABIIUKOB M TIPEIBICTOPHS
paboOThI B COOTBETCTBUU C TPEOOBAHUSIMU,

- OCBEIOMJICHHOCTH ITOCTaBIIMKOB M COOTBETCTBHE NPHUMEHUMBIM 3aKOHOHATEbHBIM M IPYTUM
00s13aTeIbHBIM TPEeOOBAHUSIM;

- BO3MOXHOCTH MaTepUaTbHO-TEXHUYECKOTO O0eCIeUYeHUsI CO CTOPOHBI ITOCTaBIIMKOB, BKITIOYAs
MECTOHAXOXICHUE M PECyPCHI;

- TOJIOXEHWE M POJIb IMOCTABIIMKA B COODIIECTBE, a TAKKE €r0 BOCIIPUSITHE OOIIIECTBOM.

PykoBoncTBy HEOOXOOMMO PacCMOTPETh ACMCTBUS, TPeOYIOIIMecs I OAAepKaHUsI paOOThl OpraHn3a-
LIMM ¥ YIOBJIETBOPEHMS 3aMHTEPECOBAHHBIX CTOPOH B CJTydae HEBBITTOJIHEHMS TPeOOBAHMI ITOCTABIIMKAMMU.
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7.4 3akynku

7.4.1 IIpouecc 3aKymnokK

OpraHuzanusi JoJKHa O0ecreuyuBaTh COOTBETCTBUE 3aKYIUIEHHOW MPOMYKIIMU YCTaHOBJICHHBIM
TpeOOBaHUSIM K 3aKymnkaM. TUIl M cTereHb yNpaBieHUs], TPUMEHsIEMble 0 OTHOIIEHUIO K MOCTaBIIUKY
1 3aKYIUIEHHOM MPOAYKIIMHU, TOJKHBI 3aBUCETh OT €€ BO3ACHCTBUS Ha MOCIeayIolINe CTAAUM XKU3HEHHOTO
LIMKJIa TPOAYKIIUU WJIA TOTOBYIO MPOIYKIIMIO.

OpraHuzanys I0JKHA OLIEHWBATh M BEIOMpPaTh MOCTABIIMKOB HA OCHOBE MX CITIOCOOHOCTH ITOCTaB-
JISITh TIPOAYKIIMIO B COOTBETCTBUM C TPeOOBAHUAMU OpraHu3alliu. JJoKHBI ObITh pa3padboTaHbl KpUTEPUU
0oTOOpa, OLIEHKM 1 IIOBTOPHOI OLIEHKM. 3aIllMCHU Pe3yJbTaTOB OLEHMUBAHMUS U JIIOOBIX HEOOXOIUMBIX
NEeWCTBUI, BBITEKAIOIINX M3 OLIEHKH, TODKHBI TTOIIEPXKUBATHECA B pab0YeM COCTOSHUM.

7.4.2 Nudopmanus no 3akynkam

HMHudopmanus mo 3akyrkaM JAO0KHA OMUMCHIBATh 3aKa3aHHYO MPOAYKIMIO, BKJIIOYas, TAe 3TO
HEOOXOIUMO:

a) TpeboBaHUs K opUIHMaTbHOMY OJOOPEHUIO MPOLYKIWHU, TIPOLEAYDP, MMPOLIECCOB U 00OPYAOBaHUS;

0) TpeboBaHUS K KBadu(pUKALUKU TTepCcoOHaa;

B) TpeOOBaHMS K CUCTeME MEHEIXKMEHTA KayeCcTBa.

OpraHuzanys I0DKHA 00eCTIeurBaTh TOCTaTOYHOCTh YCTAHOBJICHHBIX TPEOOBAHMI K 3aKyITKaM IO
X COOOILIEHMST MOCTABIIMKY.

7.4.3 Bepudukalus 3aKyIUIEHHOW TPOMXYKIINU

OpraHuzanus 10KHa pa3paboTaTh U OCYLIECTBISATh KOHTPOJIb WK APYTYIO AesITeIbHOCTh, HE00XO0-
IUMYIO JUISI OOecrieyeHUs] COOTBETCTBUS 3aKyIUIEHHOW MPOAYKIIMU YCTAHOBJIEHHBIM TPEOOBAHUSIM K
3aKyTKaM.

Ecnu opranuzanus wiv ee moTpeduTesb NpeanoaaraoT OCyleCTBUTh BepU(UKALIMIO Y TTOCTaBIIMKA,
TO OpraHu3alus AOKHA YCTAHOBMUTH MpeArojiaraeMble Mepbl MO BepTUMUKALUM U MOPSIIOK BbITyCcKa
MIPOAYKIIMY B MHGOPMAIIMH 10 3aKyITKaM.

7.4.2, 7.4.3 (A3menennas penakims, Vism. Ne 1).
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7.5 Ounepanyuu mo NPOU3BOACTBY M 0OCTYKUBAHUIO

7.5.1 Onepauuu U MPOLECChl XKU3HEHHOTO LIMKJIA MTPOIYKIIMU

Bricuiee pyKoOBOACTBO OpraHM3allMM HE JOJDKHO OTpaHMYMBATBLCS YIIpaBJEeHUEM IpolleccaMy XKu3-
HEHHOTO LIMKJIa MPOAYKLIWM TSI JOCTHKEHUSI COOTBETCTBUSI TPEOOBAHUSAM U OOecIiedeHUs BbITOMl 3aMHTE -
PECOBAHHBIM CTOPOHAM.

DTOro MOXHO JOOUTHCS MOCPEACTBOM YJIYUIIEHUS PEe3yIbTaTUBHOCTH U 3(h(PEKTUBHOCTHU IIPOLIECCOB
KM3HEHHOTO LMKJIA TIPOAYKIIUM W COOTBETCTBYIOIINX BCIIOMOTATENIbHBIX TIPOIIECCOB, TAKMX KakK:

- COKpAlllEHUE HETIPOU3BOIMUTEIBHBIX PACXOAOB;

- TIOArOTOBKA pabOTHHMKOB;

- obMeH uHMOpMalMel U ee perucTparusi;

- pa3BUTHE BO3MOXHOCTE! MOCTaBILMKOB;

- yay4yuieHue UHOPaCTPYKTYpHI;

- MOpeayrnpexaeHue npoodiem;

- METOIbI 00pPa0OTKM M BO3MOXHOCTH IIPOIIECCa;

- METOAbl MOHUTOPHHTA.
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7.5 IIpou3BoACTBO M OOCTyKHBAHHE

7.5.1 YnpaBiaeHue NPOU3BOJACTBOM U OOCTYKMBAaHUEM

OpraHuzanys JoJKHA TUIAHUPOBATh M OCYIIECTBIISATh MPOU3BOACTBO 1 OOCTYXKMBAaHHUE B YIIpaBJIsie-
MBIX YCJIOBUSIX. YTIPaBIIsieMbIe YCIIOBUS TOJDKHBI BKIIIOYATh TaM, TIE 3TO IPUMEHUMO:

YnpagisieMble YCJIOBMS TOJDKHBI BKIIIOYaTh, €CJM 3TO 1ieJeco00pa3Ho:

a) Hainuyue MHOOpMalIMY, ONMUCHIBAIOLIEH XapaKTePUCTUKU MPOMYKIIUY;

0) Hainuue pabouux MHCTPYKUMU B cilyyae HEOOXOIMMOCTH;

B) NPUMEHEHUE MOIXOISIIEro 000pyI0BaHNS;

I) HajJuyue U NpUMEHEHUE KOHTPOJbHBIX U U3MEPUTEIbHBIX TPUOOPOB;

II) MpOBeACHWE MOHMTOPUHIA U U3MEPEHUI;

€) OCYIIECTBICHUE BBIITyCKAa, IIOCTABKYU U AEHCTBUIA ITOCTIE MOCTABKY MPOXYKIIUH.

7.5.2 Banupanuys mpoleccoB MPOM3BOACTBA U OOCTYKMBAHMS

OpraHuzanys A0DKHA BJIMAMPOBATh BCE MPOLIECCHhl MPOU3BOACTBA M OOCTYKMBAHUSI, PE3YJIbTAaThl
KOTOPBIX HE MOTYT ObITh BepUGUIIMPOBAHbI MOCIEIYIOIIMM MOHUTOPUHIOM WIM U3MepeHusMu. K Hum
OTHOCSTCS BCE MPOLIECCHl, HEMOCTATKU KOTOPBIX CTAHOBSITCS OYEBUIHBIMM TOJILKO MOCJIE Hayaua UCTIOJb-
30BaHMS MPOAYKIUM WM TIOCJIe MPEAOCTaBIEHUST YCIYTHU.

Bamupanus qoymkHa IpoIeMOHCTPHUPOBATH CITIOCOOHOCTH 3THX MTPOIIECCOB MTOCTUTATh 3aIVTAHMPOBAH-
HBIX Pe3yJIbTaTOB.

OpraHuzanys OODKHA pa3paboTaTh Mephl IO 3THUM IIpolieccaM, B TOM 4YHCJIE TaM, TIe 3TO
MPUMEHUMO:

a) ompeaeieHHble KPUTEPUHU I aHAJIM3a U YTBEPXKACHUS MPOLIECCOB;

0) yTBepXIeHHEe COOTBETCTBYIOIIEro 0OOpyIOBaHUS U KBaIU(UKALUU IIEPCOHANA;

B) TIpUMEHEHNE KOHKPETHBIX METOIOB M IIPOLIEAYD;

I') TpeOOBaHUS K 3aMUCSM;

JI) TIOBTOPHYIO BaIMAALIUIO.

7.5.1, 7.5.2 (M3menennas penakuus, Mzm. Ne 1).

7.5.2 UnenTndukanus 1 NpociaeknBacMOCThb

C wmenwlo cbopa JaHHBIX, KOTOPbIE MOXHO HKCIIOJb30BaTh I YIYYIIEHMSI, OpraHM3allis MOXET
pa3paboTtarh mpolecc UIeHTU(PUKALMY U IIPOCISKUBAHNS, BRIXOAAIINI 32 paMKHM TPeOOBaHUIA.

IToTpebHOCTh B MASHTUMUKAIIMA U TPOCIEXKMBAEMOCTH MOXET UCXOAUTD 13!

- cTaryca IpOAyKIIMM, B TOM YHMCJIE cTaTyca JAeTalieil CepUiAHOIO MPOMU3BOICTBA;

- cTaryca 1 BO3MOXKHOCTEM IIPOLIECCOB;

- NAHHBIX MO CPAaBHEHWIO C JYYIIMMHU OOCTVDKCHMSIMU, HAIlpUMEp PE3YJIbTaTOB MapKETHWHIOBBIX
WUCCJIEIOBAHUM;

- KOHTpPaKTHBIX TPeOOBaHMIA, TAKUX, KAK BO3MOXHOCTh OT3bIBa MPOAYKIIVH;

- COOTBETCTBYIOIINX 3aKOHOJATEJIBHBIX U IPYTUX 00513aTEIbHBIX TPEOOBAHMUIA;

- TIPEANoJaracMoro MCIOJb30BaHUS WU MPUMEHEHUS;

- OITACHBIX MaTE€pPHUAJIOB;

- YMEHbIIEHUS MACHTU(DULIMPOBAHHBIX PUCKOB.
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7.5.3 Unentudukanys 1 npociaeknBaeMOCTh

Ecnu 3T0 BO3MOXHO M 1IeJIeCO00pa3HO, OpraHu3alus JOJDKHA UACHTU(MUIMPOBATh IIPOAYKIIAIO IIPU
TTOMOIIA COOTBETCTBYIOIINX CPEICTB HAa BCEX CTAIMSIX €€ KM3HEHHOTO ITMKIIA.

OpraHuzauus JOJDKHA UACHTU(DULMPOBATh CTATYC MPOAYKUMUU MO OTHOLUEHUIO K TPEeOOBAHUSIM
MOHUTOPHWHTA U U3MEPEHUIA.

Ecnu npociexxuBaeMoCTh sIBIsIETCS TpeOOBaHUEM, TO OpraHU3allus JOJKHA YIPaBJIsITh 00ecreyu-
BaloOLLICi pealu3alnio JAHHOW LIeJW UAeHTU(hUKALWEH TTPOAYKLINU U PETUCTPUPOBaTh ee (4.2.4).

IIlpumevanue — B psme orpacieil MPOMBIIIICHHOCTA MEHEIKMEHT KOH(PUTYpPALIUN SIBJISICTCSI CPEICTBOM,
C MOMOIIBIO KOTOPOTO IMOAOCPKMNBACTCA I/IIIGHTI/I(I)I/IKB.L[I/IH 1 TIPOCIICKMBACMOCTD. BOHpOCI)I MEHEIKMEHTA KOH(I)I/IFy-
pauuu otpaxensl B UCO 10007—95.

(U3menennas penakuusa, Mzam. Ne 1).

7.5.3 CoOCTBEeHHOCTh IIOTpeOuTENeH
Opranuzauyy HEOOXOAUMO HUACHTU(MUIMPOBATH OTBETCTBEHHOCTh B OTHOIIEHMN COOCTBEHHOCTU U

JIPYTrUX aKTUBOB, MPUHAIJIEXAIIUX TOTPEOUTEISIM U APYTUM 3aMHTEPECOBAHHBIM CTOPOHAM U HAXOISIIUXCS
MOJ, €e yIpaBJeHUEM, C LEIbI0 3alUThl IEHHOCTU COOCTBEHHOCTH.

ITpuMmepsl COOCTBEHHOCTH MOTPEOUTENEIA:

- COCTaBHBIE YAaCTU WM KOMIIOHEHTbI, TOCTABJIEHHbIE U BKJIIOYEHUS B MIPOAYKIIUIO;

- TIPOMYKIIWS, TOCTABJIEHHAS U1 PEMOHTA, TEXHUYECKOTO OOCIy>)XMBAHWS U PEMOHTA WM MOJIEPHU-
3al1u;

- YIIaKOBOYHBIE MaTEPHAJIbI, MOCTABJIEHHBIE HETIOCPEICTBEHHO MOTPEOUTENSIMU;

- MarepuaJibl TOTpeOuUTENEl, NMpeIHa3HAYEHHbIE U ONepaluil TO0 ycayram, TaKUM, KaK XpaHEHUE;

- YCJIYTM, TIPEAOCTaBJIEHHbIE OT UMEHU MOTpeduTesieli, Takue, Kak TPaHCIIOPTUPOBaHUE COOCTBEH-
HOCTHU TIOTpeOUTENell TpeTheil CTOPOHE;

- WHTEJIJIEKTyalbHasi COOCTBEHHOCTh ITOTpeOMTeNeli, BKIOUasl CIielnudUKaLNg, YepTeXu U UHGHOp-

Malulo.
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7.5.4 CoOGCTBEHHOCTD ITOTpeOUTENEH

Opranu3anys J0JDKHA MPOSBIISITh 3a00Ty O COOCTBEHHOCTHY MOTPEOUTENS, TI0KA OHA HAXOAUTCS ITOI
yIIpaBJI€HMEM OpraHu3aliy WIM UCHONb3yeTcs eto. OpraHusanus Jo/pKHA UIeHTU(PUIIPOBATh, Bepruu-
LAPOBaTh, 3alAIIATL U COXPAHSITh COOCTBEHHOCTb ITOTPEOUTES, TTPEeIOCTABICHHYIO IJIST MCITOJIb30BaHUS
WIM BKJIIOYEeHMS B TpoaykKumio. Eciim coOCTBEHHOCTh ITOTpeOUTE IS yTepsiHa, TTOBpEXIeHa WX IIpU3HaHa
HENPUIOJTHON IJIsI MCIOJb30BaHUS, MOTPEOUTEb JOJKEH OBITh 00 3TOM M3BEllEeH, a 3allMCU JOJKHBI
NoAIepKUBAThCsI B pabodyeM COCTOSTHUM.

IIlpumeganue — CoOCTBEHHOCTDH ITOTPEOMTEIISI MOXKET BKIIOYATh B Ce0sI MHTEIJICKTYaIbHYIO0 COOCTBEH-
HOCTb.

7.5.4 CoxpaHeHUe COOTBETCTBUS TTPOIYKIIMHU

PyKoBOICTBY ciieyeT oIpenenTh U BHEAPHUTH MPOLIECCHI IOTPY309HO-Pa3TPy30UHEBIX paboT, YIIaKOB-
KW, XpaHEHUs, KOHCEPBALIMU W TTOCTaBKU ITPOLYKLIMHU IS MPENOTBPALLEHNS TTOBPEXIECHNS, YXYIIIEHNS
COCTOSTHMSI WJIM HEIMPaBWIHHOTO HCIOJb30BAaHUS B XOJ€ BHYTPEHHE O0OpabOTKM M OKOHYATEILHOM
IMOCTaBKM MPOAYKLMKU. PyKOBOIACTBY HEOOXOAMMO BOBJIEYH ITOCTABIIMKOB M ITAPTHEPOB B OIpEAEIEHUE U
BHEJIPEHNE PE3YJIBTATUBHBIX U 3P (PEKTUBHBIX MTPOLECCOB 3aINUTHI 3aKYIIEHHBIX MaTEPUAJIOB.

PykoBoICTBY ciieyeT pacCMOTPETh HEOOXOIUMOCTD B JTIOOBIX CIIEIIMATbHBIX TPEOOBAHUSX, BHITEKAIO-
X W3 XapakTepa mponykKiuun. CrielMalbHble TpeOGOBAaHUS MOTYT OBITh CBSI3aHBI C MPOTPAMMHBIMHA W
9JIEKTPOHHBIMU CPEACTBAMHM, OITACHBIMU MaTepUajlaMM, MPOAYKIIMel, TpeOyIolei CIelIMaJbHOTO Tepco-
HaJla JUT OOCITy>KMBaHWS, MOHTaXXa WJIM TIpUMEHEHWs, a TakKe MPOAYKIMEH WIN MaTepralaMu, SBIISIO-
IMAMUCS YHUKATBHBIMU WJIN He3aMEHUMBIMMU.

PyxoBoICTBY clleiyeT ONpeae/INTh PeCypChl, HeOOXOMMMbIE TS MOIIEePKaHUS B paboyeM COCTOSTHUN
TIPONYKIINY B TEUEHHUE €€ KMU3HEHHOTO IINKJIA IS TIpeAyTIPeKAeHUS TTOBPEXICHNS, TIOPYH WITH HETIPaBUIIhb-
HOTO UCITOIb30BaHMsI. OpraHu3aIys coo0IIaeT BOBIEYeHHBIM 3aMHTE PECOBAaHHBIM CTOPOHAM MH(OPMALINIO
0 pecypcaM M MeToJaM, TpeOYIOIIUMCS JUTST COXpaHEeHMs TIPeaITojaraeMoro UCIoIb30BaHUs TTPOIYKIIVIN B
Te4eHNe BCEro ee¢ KMU3HEHHOTO ITNKJIA.
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7.5.5 CoxpaHeHHe COOTBETCTBMS MPOMYKIINU

OpraHu3auus IOJXKHA COXPaHSITb COOTBETCTBUE MPOAYKLIMU B XOAE BHYTPEHHEH 0oOpabOTKU U B
Mpollecce TOCTaBKM K MECTy Ha3HadYeHUs. DTO COXpaHEeHHWE IO/DKHO BKIIOYATh HMIEHTH(MUKAIWIO,
MTOTPy309YHO-Pa3TPy309HbIe pabOThI, YIIAKOBKY, XpaHeHUe 1 3aimTy. CoxpaHeHWe JOJDKHO TakKe TIpruMe-
HSTBCS M K COCTABHBIM YacTsSIM TTPOIYKIIHM.

7.6 YupapiieHne ycTpPOiCTBAMH IIJIi MOHUTOPHHTA W M3MepeHMii

PykoBoacTBy ciemyeT orpeaeanTh 1 BHEAPUTD pe3yIbTaTUBHBIE M () (GEKTUBHBIE TTPOIIECCHI, BKITIOYAst
METONBl W YCTPOMCTBA, MCIOJb3yeMble IPH BepUGUKAIIMA W BaaUAAlM TPOAYKIIMU W TIPOILIECCOB IS
00eCIeyeHUsI yHNOBIETBOPEHHOCTU IOTPeOUTEIEe U APYIMX 3aMHTEPECOBAHHBIX CTOPOH. OTU IIPOLECCHI
BKJIIOYAIOT HAOIIONEHUSI, MOACTIMPOBAHUE U IPYTYIO AESITENbHOCTh 10 U3MEPEHUIO U MOHUTOPUHTY.

Hdns1 obecriedeHUs] YBEPEHHOCTU B JAaHHBIX B IPOLECCHl M3MEPEHUsS WU MOHUTOPUHIAa HEOOXOAUMO
BKJII0YATh MOATBEPXKIEHUE TOTO, YTO YCTPOMCTBA IMPUTOAHBI IS MCIIOJb30BAHUSI U MOJIEPXKMUBAIOTCS B
paboyeM COCTOSIHUU C COOTBETCTBYIOILEH TOYHOCThIO U COTJIACHO MPUHSATHIM 3TAJIOHAM, a TAaKXKe BKIIIOYaTh
CpelcTBa omnpeneeHusl cTaryca YyCTPOMCTB.

OpraHuzanus AOKHA paccMaTpuBaTh U APYTHe CPEACTBA YCTPAHEHUS MOTEHIMAIBHBIX OLIMOOK B
Tpolieccax, HarpuMep OJOKUPOBKY, C LIETbI0 BepUdUKaLMK Pe3yJbTaTOB MPOLECCOB A MUHUMU3ALUN
MOTPeOHOCTU B YIPaBJIEHUM YCTPOWCTBAMU IS M3MEPEHUI M MOHUTOPUHIA, a TakXKe A00aBICHUS
LIEHHOCT! 3aMHTEPECOBAaHHBIM CTOPOHAM.
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7.6 YnpapijieHue yCTPOCTBAMH JIsi MOHUTOPUHTA ¥ M3MepeHuii™

OpraHuzanys T0oKHA OTIPEIeTUTh MOHUTOPUHT Y U3MEPEHMST, KOTOPBIE IMPEACTONUT OCYILIECTBIISITD,
a TaKke yCTPOMCTBA IIT MOHUTOPWMHTA M M3MEPEHUI, HEOOXOMMMEBIe ISl 00ecriedeHNs] CBUACTETbCTBA
COOTBETCTBUS MPOAYKIIMN YCTAaHOBJIEHHBIM TPEOOBAHUSIM.

OpraHuzanys J0J>KHAa UMETh MPOLIECChl 111 00ecreyeHus TOro, YTOObl MOHUTOPUHT U U3MEPEHUSI
MOIJIA OBITh BBIMOJHEHBI U B AEHCTBUTEILHOCTY BBITIOJHSIIMCh B COOTBETCTBUU C TPEOOBAHUSIMU K HUM.

TaMm, rme HeoOXoauMoO obecleurBaTh HMMEIOLIME 3aKOHHYIO CWIY pPe3yJabTaThl, U3MEPUTEIbHOE
000pynoBaHNE HOJKHO OBITh:

a) OTKAJIMOpPOBAaHO MJIM TMOBEPEHO B YCTAHOBJICHHBIC IEPUONBI WIM TIEpel ero IMpUMEeHEHHEM 10
00pa3IIOBEIM 3TAJIOHAM, TTepeNaolInM pa3Mephbl eIUHUIL B CPAaBHEHUN C MEXIYHAPOIHBIMU WM HAIIMO-
HAJIBHBIMU 3TajloHaMH. [Ipy OTCYTCTBMUM TaKWX 3TAJIOHOB 0a3a, MCIOJB30BAaHHAS IJIST KATUOPOBKHU WU
MOBEPKU, AOJKHA OBITh 3aperUCTPUPOBAHA;

0) OTperyJavMpoBaHO WJIM MOBTOPHO OTPEryJUPOBAHO MO Mepe HEOOXOAUMOCTH;

B) MIEHTU(PUIMPOBAHO C LIEJIbIO YCTAHOBJIEHUS CTaTyca KaJIMOPOBKM;

I) 3alIUIIEeHO OT PETYINPOBOK, KOTOPBIE CIeIaI Obl HeIeHCTBUTEIBHBIMU PE3YIbTaThl U3MEPEHUS,;

II) 3alllMIIEHO OT TMOBPEXICHUS M YXYIIIEHUSI COCTOSIHMSI B XOJe OOpallleHus, TEeXHUYECKOTO
00CTy>KMBaHUSI U XpaHEHUSI.

Kpome Toro, opraHuszaiusi J0JDKHa OLIEHUTb M 3aperMCTPUMPOBaTh MPABOMOYHOCTh MPEIbIIYIINX
pe3yJIbTaTOB U3MEPEHUsI, €CIM OOHAPYKEHO, YTO 00OpYIOBaHKME HE COOTBETCTBYET TpeboBaHMsIM. Opra-
HU3aIus JOJDKHA TIPEATIPUHSITL COOTBETCTBYIOINIEE AEHCTBHME B OTHOIIEHWHM TAaKOTO OOOPYIOBAaHUS M
0001 U3MEPEHHOM TTPOMYKIINH. 3aITUCH Pe3yIbTaTOB KAJIMOPOBKU U MOBEPKH JOJIKHBI OIS PKIUBATHCST
B paboyeM COCTOSIHUM.

Ecau npy MOHUTOpPUHIE M U3MEPEHUU YCTAHOBJIEHHBIX TPEOOBAHWI MCIOIb3YIOT KOMIIBIOTEPHbIE
MpOorpaMMHBIE CPelICTBA, UX CIIOCOOHOCTDb YIOBIETBOPSTh MPEAIogaraeMoMy MPUMEHEHHUIO TOJIKHA ObITh
MOATBEPKAeHA. DTO IOJDKHO OBITh OCYILECTBJACHO 10 Hayajga MPUMEHEHUSI U MOBTOPHO MOATBEPXACHO
Mo Mepe HEOOXOMMMOCTH.

IIpumevanue — Cm. MCO 10012-1 1w UCO 10012-2.

* TpebGoBaHMs pasmeia 7.6 IPUMEHSIOT Hapsimy ¢ METPOJIOTMYSCKUMU TpaBUIaMA M HOPMaMU, UMEIOIITMUI
00s13aTeNIbHYI0 CUJTy Ha Tepputopun Poccuiickoit ®enepalinn, KOTOPbIe CoAepKaTcss B HOPMATUBHBIX TOKYMEHTAX 110
obecIeYeHNIo eIMHCTBA 3MepeH NI, yTBepXXaaeMbIx ['occtanmaptom Poccun B cootBeTcTBUM ¢ 3aKoHOM Poccuiickoii
Denepannn «O6 obecrieyeHUN eIMHCTBA UBMEPEHUI».

(U3menennag pexakousi, M3m. Ne 1).
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8 N3mepeHue, aHAIM3 W yaydlleHHe

8.1 O0mme peKoMeHaaHUH

8.1.1 Benenue

M3MmepeHue JaHHBIX BaXKHO JUISl PUHSTHS pELIEHUI, OCHOBAaHHBIX Ha (hakTax. BriciieMy pyKOBOJACTBY
cienyeT obGecrieurBaTh 23GGEKTUBHOE HM3MEpeHHe, cOOp M BaJIMIALIMIO NAaHHBIX, YTOObl yOEAMThCS B
pEe3yJbTaTUBHON pabOTe OpraHU3ald W YIOBJIETBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH. DTa NesTesb-
HOCTb BKJIIOYAET aHaJIU3 JEWCTBEHHOCTU M LW M3MEpeHUsl, a Takxke IpearosaraeMoe MCIoJb30BaHUe
JaHHBIX ISl obecrieyeHus 100aBIEHHOW 1LIEHHOCTH OpTaHW3alluu.

ITpumepsl n3MepeHus MoKasaTesaeil MpolecCOB OpraHU3aluu:

- M3MEPEHUE U OLIEHKA MPOMYKIIMU OPTraHU3alNU;

- BO3MOXHOCTU MPOILIECCOB;

- OOCTWXKEHME LIeJIEl MPOeKTa;

- YIOBJIETBOPEHHOCTD ITOTPEOUTENIEH U APYIUX 3aMHTEPECOBAHHBIX CTOPOH.

OpraHuzaly He0OXOAUMO MOCTOSIHHO OCYIIECTBISITh MOHUTOPUHT JEHCTBUI MO YAYYIIEHUIO CBOEH
JIeSITeIbHOCTU Y PErMCTPUPOBATh UX peali3allvio, TaK KaK 3TO MOXeT o0ecreunBaTh TaHHbIE 1151 Oyay1mnX
YIYYILEHUA.

Pesynbrarthl aHaJIM3a JaHHBIX, TTOJYYEHHBIX B XOJI€ IEITEJbHOCTU IO YIYYIIEHUIO, CTy>KaT OJHUM U3
BXOJIOB [JIsSI aHajii3a CO CTOPOHBI PYKOBOJACTBA C 1I€JIbl0 OOecreuyeHus WHGpOopMalMi 1O YIy4IIEHUIO
JIesITeIbHOCTU OpraHU3alllMu.

8.1.2 Borpochl, KOTOpbI€ AOKHBI MPUHUMATBCSI BO BHUMaHME

ITpu nsMepeHnu, aHaAIM3e U YIyYIIEHUU HEOOXONUMO YYUTHIBATh, YTO:

a) JaHHbIe U3MEPEHUI ciieayeT MpeoOpa3oBbiBaTh B MHGOPMALIMIO M 3HAHUSI, KOTOPbIE MOWIYT Ha
MOJIb3y OpPraHu3aluy;

0) u3MepeHue, aHaAu3 W YJydllleHWe TPOAYKIIMUM U MPOLIECCOB HEOOXOAMMO MCIOJb30BaTh s
pacCTaHOBKMW COOTBETCTBYIOIIMX MPUOPUTETOB OPraHU3AIINN;

B) MpPUMEHSIEMblE OpraHu3alueil METOAbl M3MEpPEeHMs CJeAyeT INEepUOIUYEcKUd aHaIu3uMpoBaTh, a
JaHHble BepUGbUIMPOBAThL HA MOCTOSSHHON OCHOBE Ha TOYHOCTb U TOJHOTY;

I) CpaBHEHHUE C JYYIIMMHU AOCTMKEHUSMU OTAEIbHBIX MPOLIECCOB HEOOXOAMMO HCIOJIb30BaTh KakK
CPENCTBO YIYUILIEHUST Pe3yIbTaTUBHOCTU U 3((HEKTUBHOCTU MPOLECCOB;

I) U3MEPEHUs] YAOBJIETBOPEHHOCTU TMOTPEOUTENIEN ClelyeT pacCMaTpUBaTh KaK >XM3HEHHO BaxKHbIE
JUUIS. OLIEHKU JesITeJIbHOCTA OpraHu3alluu;

€) MCIIOJIb30BaHWEe U3MEpPEHUI, cOOp M IOBEJEeHUE OO CBEIEeHWS BCEX 3aMHTEPECOBAHHBIX CTOPOH
MOJy4YEeHHOU MH(MOPMAaLUK CYILIECTBEHHBI JJISI OPraHU3alM1 U COCTABISIIOT OCHOBY YJIYUILIEHUS €€ AesTelb-
HOCTM M BOBJIEUEHUS] 3aMHTEPECOBAHHBIX CTOPOH; Takasi MHMOpMaLKs 10JKHA ObITh aKTyaJIbHOW U UMETh
YETKO OMpele/IEeHHOe Ha3HAUEHUE;

K) cielyeT TNpPUMEHSTb COOTBETCTBYIOIIME CpPEICTBa Iepenayd WMHGOpMalMu, BbITEKAOLIEH U3
aHaJIM3a U3MEPECHUIA;

3) pe3yJbTaTUBHOCTb M 3((HEKTUBHOCTh MOMAEPXKAHMUSI CBSI3U C 3aMHTEPECOBAHHBIMU CTOPOHAMU
HEOOXOUMO UBMEPSITh, UTOObI YCTAHOBUTb, CBOEBPEMEHHO M YETKO JIM MOHSITAa MH(MOpMaLIKS;

M) eCIv KpUTEPUHU IToKa3aTelieil mMpolecCOB U XapaKTEPUCTUK MPOAYKLIMHY YIOBIETBOPSIOTCS, MOXET
OBITH 11€JIECOOOPA3HO MO-TIPEXHEMY TPOBOAUTL MOHUTOPUHT U AHAJIU3 TAaHHBIX O XapaKTePUCTUKAX C LETbIO
JIy4lllero MOHUMaHUS UX TIPUPO/IbI;

K) MCIIOJb30BaHNWE COOTBETCTBYIOLIMX CTATUCTUYECKUX WM JIPYTMX METOJOB MOXET IOMOYb B
MOHMMaHWU OTKJIOHEHU I KaK Mpollecca, Tak U UBMEPEHUSI U MOXKET, CJIeA0BaTe/IbHO, YIYyUIIUTh oKa3aTeau
Mpoliecca U XapaKTEPUCTUKU MPOAYKLIUM TTOCPEACTBOM YIPABAEHUSI TAKUMU OTKJIOHEHUSIMU;

JI) cieayeTr Nepruoanyecku 00CyXIaTh CAMOOLIEHKY B LIEJISIX OLIEHUBAHUS MMOJTHOThI Pa3BUTUS CUCTEMbI
MeHEeIKMEHTa KayecTBa, YPOBHSI pabOThl OpraHM3alliM, a TaKXKe OMNpeaesieHs] BO3MOXHOCTEN ISl yITyd-
LIeHUS OeSITEeIbHOCTH (CM. IpUIOXeHUe A).
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8 N3mepenne, aHaIu3 M yaydlieHHe

8.1 O0mue noJioKeHus

Opranu3anys JoJDKHA TUIAHMPOBATh M NMMPUMEHSTH IIPOLecChl MOHUTOPMHTA, U3MEpEeHMs, aHaJIn3a
U yAy4IIeHUs, HEOOXOIUMBIE JJIsI:

a) IEMOHCTPAIUU COOTBETCTBUS MPOAYKIINY;

29



I'OCT P CO 9004—2001

6) 00ecIieyeHMsI COOTBETCTBUSI CUCTEMBI MEHEI)KMEHTA KayeCTBa,

B) IIOCTOAHHOIO IMOBBIILICHUA PE3YJIbTAaTUBHOCTU CUCTEMbI MCHEIKMEHTA Ka4yeCTBa.

OTO MOJLKHO BKIIOYATh OIIPCACIICHUE IIPMMCHUMBIX METOIOB, B TOM 4YHCJIE CTATUCTUYCCKUX, U
00J1aCTh X MCIIOJb30BAHUSL.

8.2 Mizmepenne 1 MOHHTOPHHT

8.2.1 U3aMepeHne 1 MOHUTOPUHT pabOThl CUCTEMBI

8.2.1.1 ObuMe noaoxeHus

Briciiiee pyKoBOICTBO JODKHO 00€CIIEYMBAaTh, YTOOKI IIPY OIIpeAeieHMN 00JIacTell yIydIleHUs AesITe/Ib-
HOCTM CUCTeMbl MEHEKMEHTA KauecTBa MCIOJIb30BAIUChH Pe3yJbTaTUBHbIE U 3 (MEKTUBHBIE METOIbI.

IIpuMepsl TAKMX METOHOB:

- OTCJIeXXWBaHWE YAOBJIETBOPEHHOCTU MOTPEOUTENEN U APYTUX 3aMHTEPECOBAHHBIX CTOPOH;

- BHYTPEHHUE ayIuThl;

- M3MepeHue (MHAHCOBBIX MOKa3aTesei;

- CaMOOILICHKa.

8.2.1.2 NamepeHne 1 MOHUTOPHUHT YyIOBIETBOPEHHOCTH ITOTPEOUTENEH

M3mepeHre 1 MOHUTOPUHT YIOBJIETBOPEHHOCTU MOTpeOUTeNnell 0a3upyroTcs Ha aHaim3e uHPopMa-
LMK, CBSI3aHHOU ¢ moTpeduTensiMu. Coop Takoi MH(POPMAIIMA MOXET ObITb AKTUBHBIM WJIM MACCUBHBIM.
PykoBOACTBY HaJlo yUUTBHIBATh, YTO UMEETCSI MHOTO MCTOYHWUKOB MH(OPMALIMU, CBI3aHHOW C MTOTpeOuTe-
JIIMU, U pa3paboTaTh pe3ybTaTUBHbIE W 3(PdEeKTUBHbIE MpPOIeCChl COOpa, aHAIM3a W UCIOJIb30BAHUS
yKa3aHHOU MH(OpMaLIMU JJIs1 yIIydlleHUs AesITeIbHOCTU opraHu3ainuu. OpraHusaluuy clieayeT orpeaeanuTb
BHYTPEHHME U BHEIIHUE UCTOYHUKU MHOOPMALIMK O MOTPEOUTEISIX MU KOHEUHBIX MOJIb30BaTeNsIX, JOCTYII-
HbIEe B MMCbMEHHOM M YCTHOM (hopme.

ITpumepsl UH(pOPMALIMK, CBI3aHHOK C TTOTPEOUTEISIMU:

- 0030pBI MOTpPedUTENICH 1 TTOJIb30BATEICH;

- obpaTrHasi CBsI3b I10 MepCHeKTUBaM MPOAYKLIUY;

- TpebGoBaHUS MOTpeduTeNeid U MHMOPMALIUS 110 KOHTPAKTY;

- MOTPEOHOCTU PbHIHKA;

- JTaHHbIE O TIPENOCTABICHUU YCIIYT;

- uHdopmMalMsi, OTHOCSIIASICS K KOHKYPEHLIUH.

PykoBoaCcTBY HEOOXOAMMO MCIOJIb30BaTh U3MEPEHUE YAOBJIETBOPEHHOCTU MOTpeOUTeNeil KaK Ku3-
HEHHO BaxKHOE€ CpeACTBO. 3alpallBaHUE, U3MEPEHNE M MOHUTOPUHI OpraHM3alueil o0paTHOI CBSI3U 00
VIOBJIETBOPEHHOCTU MOTpeOuUTeNeil obecrneuyrnBaoT MHGOPMALIMIO Ha MOCTOSIHHONM OCHOBE. DTOT Mpoliecc
VUUTBIBAET COOTBETCTBHE TPEOOBAHWSIM, YIOBJIETBOPEHWE MOTPEOHOCTENW M OXWIAHWM TMOTpeOuTeNei, a
TaKXe 1IEHY Y TOCTAaBKY MPOAYKIINH.

OpraHuzaluu ciieiyeT pa3padboTaTh M UCIOIb30BaTh UCTOYHUKU MHGMOPMaLIMK 00 yI0BIETBOPEHHOC-
TU MIOTpedUTeNel, a TakXKe COTPYAHNYATh CO CBOMMMU MOTPEOUTENSIMU C LI€JIbIO TPOTHO3UPOBAHUS Oy IyIIIMX
norpedHocTell. OpraHm3aliy HAOO IJIAHMPOBATh M pa3padaThIBaTh IPOLECCHI, YTOOBI pe3yJbTaTUBHO U
3(OEKTUBHO YYUTHIBATh MHEHUS IToTpeduTeaeli. C IIOMOIIBIO IJIAaHUPOBAHUS 3TUX IIPOLIECCOB HEOOXOINMO
OTpeAe/uTh U BHEIPUTh METOAbl cOOpa JaHHBIX, BKJIOUYass MCTOYHMKKA WH(GOpMalKWM, 4acToTy cOopa u
aHaju3a JaHHBIX.

IIpumepsl NICTOYHUKOB MH(pOpMaALMK 00 YIOBIECTBOPEHHOCTHU ITOTPEOUTEICI:

- XaJo0bI OTpeOUTENeH;

- HENOCPENCTBEHHOE OOILIECHUE C TIOTPEOUTENSIMU;

- AHKETUPOBAHUS U 0030PHIL;

- cOOp M aHaIM3 JAHHBIX 10 CyONoapsLy;

- LEJIEBbIC TPYMIIHI;

- OTYETHhl OpPraHM3aALMK-IOTPeOUTEIICH;

- COOOILLEeHMS B Pa3IMYHBIX CPeACTBaX MH(pOPMALIUH;

- UM3y4YeHMEe OTpacjieil MPOMBIIUIEHHOCTU 1 SKOHOMUKHM.
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8.2 MoHHTOpHHT W M3MepeHHne

8.2.1 YooBneTBOpEeHHOCTh IIOTpeOuTeei

OpraHuzanys 10KHA MTPOBOAWTh MOHUTOPUMHT MHMOPMALIMK, Kacatroulehncs BOCIIPUSITUSI TOTpeOu -
TeJeM BBIIOJHEHUSI OpraHM3alMeil ero TpeOOBaHMil, KaK OJHOI0 M3 CIOCOOOB M3MEpPEHMST pabOThI
CHCTeMbl MEHEXKMEeHTa KauyecTBa. JOKHBI ObITh YCTAHOBJEHBI METOIbI MOJIYY€HUsI U UCIOJb30BAHUS
3TOI MH(pOPMAaLIVN.

(A3menennas penakumsa, Mzam. Ne 1).
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8.2.1.3 BHyTpeHHMIii aynuT

BriciieMy pyKOBOACTBY ClAeAyeT 00ECIIEYUTh pPa3padOTKy pe3yIbTaTUBHOIO U 3(p(heKTUBHOIO IIPOIIEC-
ca BHYTPEHHETO ayauTa ISl OLIEHKN CUJIBHBIX M CJIA0BIX CTOPOH CHCTEMBI MEHEIKMeHTa KadecTBa. [1poriecc
BHYTPEHHETO ayIMTa IEUCTBYET KaK CPeICTBO MEHEIKMEHTA MPpY HE3aBUCUMOM OLIeHKE JII0OOro YKa3aHHOTO
rpolecca Uiu Buaa AesiTebHOCTU. OH MpenocTaBisieT He3aBUCUMBbIA MHCTPYMEHT JIJIs1 UCTIOJIb30BAHMSI TTPU
MOJYy4eHUU OOBEKTUBHBIX CBUIETENHCTB TOTO, UTO CYILIECTBYIOIIME TPEOOBAHUS BHITIOJHEHBI, TaK KaK MpHU
BHYTPEHHEM ayJduTe OLIEHUBAETCS PE3yJIbTaTUBHOCTh U 3((PEKTUBHOCTh OpraHU3alu.

BaxHo, 4TOOBI pyKOBOICTBO OOGECIIEUNBAIIO MIPOBEACHHE NEUCTBUI TI0 YIIYUIIEHUIO, BEITCKAIOIINX U3
pe3yJIbTaTOB BHYTpeHHero ayaurta. IlnaHupoBaHUE MOJDKHO OBITh TMOKMM, YTOOBI MOXHO OBLIO BHECTHU
W3MEHEHUSI B aKLEHTbl MUCXOMs U3 BHIBOJOB U OOBEKTUBHBIX CBUIETENbCTB, MOJYYSHHBIX B XOJA€ ayAMTa.
CoOTBETCTBYIOIIME BXOMHbIEC JaHHbIE OT 00JacTel, MoAIeKaluX ayauTy, a Takxke OT IPYTUX 3aMHTEpPeco-
BaHHBIX CTOPOH CJIeyeT YYUThIBATh MPU pa3pabOTKe MJIaHOB BHYTPEHHMX ayqUTOB.

OOBEeKTHl paCCMOTPEHMSI IIpY BHYTPEHHEM ayIuTe:

- pe3yabTatuBHOE U 3(P(PEeKTUBHOE BHEIPEHUE IIPOLIECCOB;

- BO3MOXHOCTHU MOCTOSIHHOTO YJIYYIIEHUS;

- BO3MOXHOCTH TPOLIECCOB;

- pe3ynpTaTuBHOE M 3G (PEKTUBHOE TIPUMEHEHHE CTaTUCTUIECKUX METOIOB;

- WCIOJIb30BaHNEe MH(POPMAIIMOHHBIX TEXHOJIOTHIA;

- aHaJIM3 TaHHBIX O 3aTpaTax Ha KayecTBO;

- pe3yabTaTuBHOE U 3(P(PEeKTUBHOE KCIIOJIB30BAaHUE PECYPCOB;

- OXUOAHWS W pe3yJbTaThl PYHKIIMOHUPOBAHUS MPOLIECCOB U TPOMYKIIVN;

- aJeKBaTHOCTb U TOYHOCTb U3MEPEHUS AESITEIbHOCTH;

- JIeSITeJIbHOCTD MO YIY4IlEeHUIO;

- OTHOIIEHMS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

B oTueThI MO0 BHYTpEHHUM ayauTaM WHOTIA BKIIIOYAIOT CBUACTEIBCTBA OTIMIHONW pabOTHI OpraHm3a-
1IMK, C TEM YTOOBI MPEIOCTABUTH BO3MOXHOCTh PYKOBOJCTBY MPU3HATh U OTMETUTh PAaOOTHUKOB.

T'OCT P CO 9001—2001 Cucrembl MeHeIKMeHTa KadecTBa. TpedoBanms

8.2.2 BHyTpeHHUE ayauThl (IIPOBEPKU)

OpraHuzanys A0JKHA MPOBOAUTL BHYTPEHHME ayaMThl (MPOBEPKHU) yepe3 3arjlaHMpOBaHHbIC WH-
TepBaJbl C LEJbIO YCTAHOBJIEHUS TOrO, YTO CUCTEMa MEHEIXKMEHTa KauecTBa:

a) COOTBETCTBYET 3aIUIAHUPOBAHHBIM MEPOIPUSITUSM, TpeOOBAaHUSIM HACTOSIIEro CTaHAapTa M
TpeOOBaHUSIM K CHCTeMe MEHEIKMEHTa KayecTBa, pa3paboTaHHBIM OpraHu3allvei;

0) BHeApeHa pe3ylIbTaTUBHO U MOIAEPKMBAETCSI B paO0YEeM COCTOSIHUU.

ITporpamma ayauToB (MpoOBEPOK) JOJKHA MJIAHUPOBATHCS C YYETOM CTaTyca U BaXXHOCTU MPOLIECCOB
W YYaCTKOB, MOMUIEXAIMX ayauTy, a TakKe pe3yJbTaToB Mpeablayliux ayautoB. Kputepuu, obiaactb
MPUMEHEHMUS, YACTOTa ¥ METOJbI ayIUTOB JOJIKHBI ObITh OIpeaeaeHbl. BbIOOp aymuTopoB U MpoBeaeHue
ayJIUTOB JIOJLKHBI 00eCIeurBaTh OOBEKTUBHOCTb M OECIIPUCTPACTHOCTD Ipoliecca ayauTa. AYIUTOPbI He
JIOJKHBI TTPOBEPSITH CBOIO COOCTBEHHYIO paboTy.

OTBETCTBEHHOCTh 1 TPeOOBaHMS K TUIAHUPOBAHMUIO M IIPOBEACHUIO ayINTOB, a TAKXKE K OTIYETHOCTH
0 pe3ysibTarax M MOmIep:KaHNIo B paboyeM COCTOSHUM 3aIlcell TOJDKHBI OBITh OIpeneIeHbl B TOKYMEH-
TUPOBAHHOM IIPOLIEAypE.

PyKoBOJCTBO, OTBETCTBEHHOE 3a MpOBepsieMble 00JIACTU ACSITEIbHOCTH, JOIKHO OOECIeurBaTh,
YTOOBI JEMCTBUS MPEANPUHUMAINCH 0€3 U3JUIIHEN OTCPOUYKU JUIST YCTPAaHEHUsT OOHAPYKEHHbBIX HECOOT-
BETCTBMI W BbI3BABLIMX WX MpuuuH. [locnenytoine neicTBUST AOXKHbBI BKIIOYATh BepuUKAIIUIO Tpea-
MIPUHSTBIX MEP U OTYET O pe3yjbTaTax BepuduKaluu.

Ilpumeuvanue — Cm. TOCT P UCO 10011-1, TOCT P UCO 10011-2 u TOCT P UCO 10011-3.
(U3menennas penakuusa, Mzam. Ne 1).

8.2.1.4 ®duHaHCOBBIE MEPHI

PykoBoacTBy HEOOXOOMMO paccMaTpPUBaTh ITpeobpa3oBaHe TaHHBIX, TIOJYYeHHBIX B X0/ MTPOILIECCOB,
B MH(MopMaLnio (UHAHCOBOrO XapakTepa ISl 00eCleueHUs] CpaBHUMBIX Mep MPUMEHUTEIbHO KO BCEM
TIpOIIeCcCaM M COAEMCTBYS MOBBIIIEHUIO Pe3yJIETATUBHOCTH U 3(D(HEKTUBHOCTH ESITeTEHOCTA OpTaHU3alliu.

IMpumepsl PUHAHCOBEIX Mep:

- aHaJIu3 CTOMMOCTU TIPEAYIPEKAAIOIINX U OLIEHOUHBIX MEp;

- aHaJIM3 CTOMMOCTH HECOOTBETCTBUSI,
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- aHaJIu3 CTOMMOCTM BHYTPEHHUX W BHEIIHUX OTKA30B;

- aHaJIM3 CTOMMOCTH XXM3HEHHOTO LMKJIA.

8.2.1.5 CamooleHka

BriciieMy pyKOBOICTBY CIIEAyeT pacCMaTpHUBaTh BOIIPOCH IMPOBeAeHUS caMoolieHKH. CaMOoIleHKa —
TIIATEIPHOE OLIEHWBAaHWE, OOBIYHO TTPOBOIMMOE CAMUM PYKOBOICTBOM OpPraHM3aIllMM, UTOTOM KOTOPOTO
SIBJIIETCSI MHEHWE WU CYKICHWE O pe3yJIbTaTUBHOCTU U 3(PDEeKTMBHOCTA OPTaHU3AIMN U YPOBHE 3PEIOCTH
CHCTeMBbI MEHEIXKMeHTa KadecTBa. CaMOOIIeHKa MOXET MCIIOJIb30BAaTLCS OpraHM3alldeil ISl CpaBHEHMS
CBOEH HESATETLHOCTH C JIYUYIIMMHU MOCTIDKEHMSIMM BHEIIHUX OPTaHW3aluii W ITOKa3aTelsIMU MHPOBOTO
VPOBHS TI0 JAaHHOMY BUAY AedTeNbHOCTH. OHA TIOMOTAeT MPHM OIEHWBAHUU YIYUYIIEHUS NeSITeTbHOCTH
OpraHM3aluu, B TO BpeMsl KaK MpoliecC BHYTPEHHEr0 He3aBUCMMOTIO ayauTa OpraHu3aliMi HCHOJb3YeTCs
IUISL TIOJTydeHMS OOBEKTHUBHBIX CBUIETENbCTB TOrO, YTO CYIIECTBYIOIIME TOJUTHKA, MPOLEIypbl WU
TpeOGOBaHUSI BBIMTOJHEHB! (IPU BHYTPEHHEM ayIMTe OLIEHUBAIOTCS Pe3yJbTaTUBHOCTh M 3(DGHEKTUBHOCTh
CHUCTEeMbl MEHEIXKMEHTA KayecTBa).

MacimTab 1 CcTelneHb CaMOOLIEHKM HEOOXOIMMO IUIAaHMPOBATh MCXOOS M3 1IeJiell U IIPUOPUTETOB
opraHm3anuy. MeToa caMOOILIeHKH, TIPUBEICHHBIN B IPUJIOKEHUU A, HallpaBJIeH Ha YCTAHOBJICHUE CTEIICHN
pPEe3YIBTaTUBHOCTU M (M (GEKTUBHOCTH BHEAPEHUST CUCTEMBI MEHEDKMEHTA KauyeCcTBa B OpraHU3allny.

Hexoropsle npenmyliecTBa NPUMEHEHUSI METOA CAMOOLIEHKHM, TAHHOTO B MPMJIOXKEHUM A, 3aKIIIO-
4aloTcs B TOM, YTO OH:

MIPOCT TSI TOHUMAaHWUS;

JIETOK IIPY UCIOJIb30BaHUM;

TpebyeT MUHUMAJIbHBIX PECYPCOB PYKOBOJICTBA;

00€eCIIeYnMBacT BXOAHBIE NAaHHBIC IS YIy4ylIeHUs (PYHKUMOHWPOBAHUS CUCTEMBI MEHEIKMEHTA
KayecTBa OpraHu3allvu.

[punoxeHne A IBISIETCS OMHUM M3 TIPUMEPOB caMOoIleHKH. CaMOOIIEHKY He CJIeIyeT pacCMaTpUBaTh
KakK aJbTepHATUBY BHYTPEHHEMY WUIM BHEITHEMY ayaWTy KadecTBa. [IpmMeHeHMe MeToma, ONMMCAaHHOTO B
TIPUJIOXKEHUH A, MOXKET IPEIOCTABUTh PYKOBOICTBY OOIIIYIO KAPTUHY AeSATETbHOCTH OPTraHU3allM 1 YPOBHS
3peJIOCTH CHUCTEMBI MEeHEMKMeHTa KadecTBa. CaMoOIlleHKa MOXET Takke 00ecIeurMBaTh BXOIHBIE TaHHBIC
IUTs OTIpefieIeHUs 00acTeil B OpraHu3aliiy, TpeOYIOLNX YIydlleHNs, U OKa3aHUs [TOMOLUU B PACCTAHOBKE
MIPUOPUTETOB.

8.2.2 3MepeHne 1 MOHUTOPUHT IIPOLIECCOB

OpraHuzauuy ciaeayeT OIpeneuTb METONbl M3MEePeHWs M TPOBOAWUTb WM3MEPEHMS IS OLIEHKU
BBITTOJTHEHUS TTpolieccoB. OpraHu3alyu HE0OXOAUMO BKIIIOYUThL 3TU U3MEPEHUSI B ITPOLIECCHI U UCITOIb30-
BaThb MPU MEHEKMEHTE TPOLIECCOB.

H3MmepeHUss TIpUMEHSIIOT TIPU €XETHEBHOM MEHEIXKMEHTE OIeparuii, IpU OIEHKE IIPOIIeCCOB,
KOTOpBIE MOTYT OBITh OOBEKTaMU IJIST TIOSTAITHBIX VUIM TTOCTOSTHHBIX YIYYIICHWM, a TaKXKe IS ITPOEKTOB
MPOPHIBA COTJIACHO MPOTHO3Y U CTPATETUYECKUM LIeJISIM OpraHU3aluu.

HeobxommMo, 4To0bI M3MEpEeHMST BHIIIOJIHEHMSI IIPOLIECCOB OXBATHIBAJIM ITIOTPEOHOCTH M OXMIAHUS
3aMHTEPECOBAHHBIX CTOPOH cOATaHCHPOBAHHO.

IIpumepsr:

- BO3MOXHOCTH;

- BpeMsl pearupoBaHMsI;

- MIPOAOJDKUTENFHOCTD IIMKJIA WIN MPOU3BOAUTEIEHOCTD;

- HM3MepsieMble acTIeKThl HAaIeXKHOCTH;

- BBIMYCK NPOAYKIIMH;

- Pe3yJabTaTUBHOCTh U 3((HEKTUBHOCTb PAOOTHI COTPYAHMKOB OpraHU3allu;

- NpUMEHEeHUEe TeXHOJIOTHIA;

- COKpallleHHe HeTIPOM3BOAUTEIBHBIX PACXOIOB;

- paclpefesieHue U cokpallleHue 3aTpart.
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8.2.3 MOHUTOPUHT ¥ U3MEPEHME MPOIIECCOB

OpraHuzanys JoJKHA TPUMEHSTh ITOAXOAAIINe METOIBI MOHUTOPHWHTA U, TIe 3TO 1IeJecoo0pasHo,
M3MEpPEHMS TIPOIIECCOB CHUCTEMBI MEHEIKMEHTa KadyecTBa. DTH METOABI JOJDKHBI JEeMOHCTPHUPOBATH
CITOCOOHOCTH MPOILIECCOB JOCTUTATh 3aTUTAHUPOBAHHEIX pe3yJIbTaTOB. Eciy 3amtaHnpoBaHHBIE Pe3yIbTaThl
He TOCTUTAIOTCS, TO HEOOXOIMMBIE KOPPEKIINH U KOPPEKTUPYIOIINE NeHCTBHS JOJIKHBI TTPeIITPUHUMATHCS
C LEJIbI0 00ECIIEYeHUST COOTBETCTBUST TTPOLYKIIVIH.

(A3menennas pegakumms, Msm. Ne 1).
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8.2.3 3MepeHne 1 MOHUTOPUHT IIPOAYKIIAHA

Opranuzanmu cieayer pa3padboTaTh M YCTAaHOBUTH TPEOOBAHMS K M3MEPEHMIO (BK/IIOYAS KPUTEPUU
MPUEMKU) CBOei TpoayKuuu. M3MmepeHue MNpOAYKLMK Haa0 TIUIAHUPOBATb U OCYLIECTBISATh C LEJBIO
MPOBEPKU TOTO, UTO TpeOOBaAHUSI 3aMHTEPECOBAHHBIX CTOPOH BBITIOJIHEHBI M MCITOJIb30BaHbBI IS YIYUILIEeHUS
MPOLIECCOB XM3HEHHOTO LIMKJIa MPOAYKLIMU.

I1pu BEIOOpE METOAOB U3MEPEHUS IJIS 00EeCIIeYeHIsI COOTBETCTBUS MPOAYKLIMU TPEOOBAHMSIM, a TAKXKE
MPU pacCMOTPEHUM TTOTPEOHOCTEN U OXMIAHUIN MOTpeduTeNneil opraHu3auu HeOOXOAMMO YUUTHIBATh:

a) BUIbl XapaKTEPUCTUK TPOAYKLMHU, OT KOTOPBIX 3aT€M 3aBUCSAT BUIbl MU3MEPEHUM, MOIXOIsllue
CpeACTBa U3MEPEeHUs, HeoOXonuMasi TOUHOCTb U TpedyIolecsl HaBbIKH;

0) HeoOxomuMblie 0OOpyIOBaHNUE, IIPOrpaMMHEIE CPEACTBA M MHCTPYMEHTHI,

B) PACIOJIOXEHME TMOAXOASAIIMX TOYEK M3MEPEHMSI B MOCIEN0BATEeIbHOCTH Tpolecca XW3HEHHOIO
LIMKJIa TPOAYKIIUU;

I) XapaKTEPUCTUKU, TTOMJIEXAIINE UBMEPEHUIO B KaXXJIOM TOYKE, TOKYMEHTALMIO U KPUTEPUU TIpU-
€MKM, KOTOpbIe OyAyT MPUMEHSTHCS;

Jl) YCTaHOBJIEHHBIE MOTPEOUTEISIMU TOUKHU JIJIS1 OCBUACTEIbCTBOBAHMS WU BepUbUKAIIMUA BIOpAHHBIX
XapaKTepUCTUK MPOAYKIIMU;

€) KOHTpPOJIb WJIM UCIIBbITAHUST B MPUCYTCTBUM 3aKa3uMKa, WIU OCYLIECTBIsIEMblE 3aKOHOATEIbHBIMU
U PETJIAMEHTUPYIOIIMMHU OJITHOMOYHBIMU OpPTaHAMMU;

XK) ImOe, KOrga M Kak opraHm3anys HaMepeHa (WiId 3TO TpeOyeTcsl MOTpeOUTeNsIMU MU 3aKOHOHA-
TEJIbHBIMU U PETJIAaMEHTHUPYIOLIUMU TTOJTHOMOUYHBIMU OpraHaMu) MIpUBIeKaTh KBATU(PUIIMPOBAHHYIO TPETHIO
CTOPOHY ISl TIPOBEAEHUS:

- MCIBITAHW# TUIA,

- KOHTpOJISI WIN UCTBITAHUI B XO[€ TMpoliecca,
- BepudUKaUUU TPOAYKIIUHU,

- BaIuAALMU TPOAYKIIUHU,

- KBaIU(pUKAIWUU TPOLYKIIUH;

3) KBaJIM(UKALIMIO paOOTHUKOB, MaTepuaaoB, MPOAYKIIMU, MPOLECCOB M CUCTEMbl MEHEIKMEHTa
KayecTBa;

1) OKOHYATEJIbHBI KOHTPOJb C LIEJIbI0 MOATBEPXIEHUS, YTO NEATeJIbHOCTh MO BepuUpUKALUU U
BAJIMIIALIMU 3aBepllieHa U 000pEHA;

K) pEerucTpaluio pe3yjbTaTOB U3MEPEHUST MPOIYKIIUU.

OpraHuzaluu ciienyeT aHaIM3MPOBaTh METO/bI, UCIIONb3yeMble TTPU U3MEPEHWU MPOMYKIIUHU, U Mpeayc-
MaTpuBaeMble 3aICy MO Bepu(UKaIMK, YTOObl YYUTHIBATH BOSMOXXHOCTU YITyUIIEHUS AESITeTbHOCTH.

TunuuHble TIpUMEpPHI 3amuceid 00 U3MEPEHUM TPOAYKIIHWMW, KOTOPbIE PacCMaTpUBAIUCL Obl TIpU
VIyYLIEHUU JEATEIIbHOCTH:

- TIPOTOKOJIBI KOHTPOJISI U UCTIBITAHUI;

- YBEIOMJIEHUS O BBIYCKE MAaTEpUAIOB,;

- OJIaHKM MPUEMKH MPOIYKIIUU;

- cepTudUKaThl COOTBETCTBUS, €CJIU 3TO HEOOXOAUMO.
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8.2.4 MOHMTOPUHT U U3MePEHME TTPOIYKIINI

Opranuzanms JOJDKHA OCYIIECTBIISTE MOHUTOPUHT W M3MEPSITh XapaKTePUCTUKU TTPOMYKIINN C IIETbIO
BepuUKaLMK COOMIOAEHUS TPEOOBAHUI K IIPOAYKIIMI. DTO JOJDKHO OCYILIECTBIISITECS Ha COOTBETCTBYIOILIX
CTaIUSIX MPOLIECCA XKU3HEHHOTO LIMKJIA MPOAYKIIMK COTJIACHO 3aIUIAHWPOBAHHBIM MEPOTPUSITHUSIM.

CBHUIETENIbCTBA COOTBETCTBUS KPUTEPUIM IIPUEMKH TOJDKHBI TTOMIEPKUBATLCS B paboyeM COCTOSI-
HUM. 3anycy JOJDKHBI YKa3bIBaTh JIMIIO(A), CAHKIIMOHUPOBaBIiee(1e) BBITYCK IIPOIYKIINU.

BEITTycK TIPOAYKIIMKM ¥ TIPEAOCTaBIIEHNE YCIYTW He JOJDKHBI OCYIIECTBIIATRCS IO TEX TOp, TTOKa BCE
3aIUIaHUpOBaHHbIe AeicTBUA (7.1) He OyayT YOIOBIETBOPUTEIBHO 3aBEPIIEHBI, €CIM HE YITBEPXKACHO MHOE
COOTBETCTBYIOIINM TTOJTHOMOYHBIM OPTaHOM U, TI¢ 3TO TMIPUMEHUMO, TTOTpeOUTeIeM.

(U3menennas pegakmusa, W3sm. Ne 1).

8.2.4 ViaMepeHre 1 MOHUTOPHUHT YIOBJIETBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH
OpraHuzanys JOJDKHA ONPeAesINTh MH(MOPMALIMIO TI0 U3MEPEHUSIM, TPEOYIOIIYIOCS IJIST BHITTOTHEHUS
MMOTPeOHOCTEN 3aMHTEPECOBAHHBIX CTOPOH (KpOMe TOTpeOuTeeil) M KacaollyiocsT IPOILecCCOB OpraHmu3a-
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LIMM, C TeM 4YTOOBI JOOUTHCS OajaHca IIpU paclpeneeHuud pecypcoB. Takas mHGoOpMalus BKIIOYAET
U3MEpPEHNsI, OTHOCSINMECS K paOOTHUKAM OpraHM3alldM, BIafeIbllaM M MHBECTOpaM, IOCTaBIIWKAM U
MmapTHepaM, a TaKKe OOILECTBY.

IIpumepsl n3MepeHUIt:

a) B OTHOIIEHUM CBOMX paOOTHMKOB OpraHM3alliM CJIEHyeT:

- M3y4aThb MHEHUs CBOMX pPaOOTHUKOB O CTEMeHU YIOBJIETBOPEHHOCTH WX TOTPEOHOCTEN U
OXUAAHUA;

- TPOBOAWTH OIEHKY WHIWBHUIYATbHOW M KOJJIEKTUBHOU PabOTHI COTPYIHMKOB M MX BKJIama B
pe3yabTaThl OpraHU3aluu.

0) B OTHOILEHUHU BJaAEblIeB U NHBECTOPOB OpPraHU3alMU CIEayeT:

OLIEHUBATh CBOM CIIOCOOHOCTM B JOCTMXKEHUU MOCTABJICHHBIX LEei;
OLIEHUBATh CBOIO (DMHAHCOBYIO NIESITEJIbHOCTD;

OLIEHUBATh BO3ACUCTBHE BHEIIHUX (DAKTOPOB HA CBOM PE3YJIbTaThl;
OIpeNesIsiTh IEHHOCTh, MOJYYEHHYIO B pe3yabTare MpearpruHsITbIX 1eACTBUM.

B) B OTHOIIEHWU ITOCTABIIMKOB M MAPTHEPOB OPraHM3aINU CIICIYeT:

- M3y4YaTh MHEHUS TTOCTABIIMKOB U IMAPTHEPOB, KACAIOIINXCS X YIOBIETBOPEHHOCTH TIpoIieccaMi
3aKYIIOK, OCYIIIECTBIIIEMBIMI OpTraHU3alMei;

- KOHTpPOJIMPOBATh 1 0OECTIeUnBaTh OOPATHYIO CBA3b IO MeATEILHOCTH TTOCTABIIMKOB M ITAaPTHEPOB
0 X COOTBETCTBUIO MOJUTUKE B 00JaCTH 3aKYITOK OpraHU3allNH;

- OLICHMBATh KAYECTBO 3aKYIJIEHHON MTPOMYKIIMH, BKJIAI ITOCTABIIIMKOB 1 BBITOABI OT B3aUMOOTHO-
ILICHUM.

I') B OTHOLLIEHUM OOILLECTBA OpPraHU3alUu CJIeIyeT:

- ONpeAessiTh U OTCJIEXUBATh MOAXOMSIIME TaHHbIE O pe3yJibTaTaX, CBI3aHHbIX C €€ LeIsIMU, IS
JMIOCTUKEHMST YIOBAETBOPUTEIBHOIO B3aUMOJEHCTBUSI C OOLIECTBOM;

- MEepUOAMYECKHU OLEHUBATH PE3YJbTaTUBHOCTh U 3G GHEKTUBHOCTh CBOMX JAEHCTBUI Y BOCTIPUSITHE
CBOEI AESITEIbHOCTU COOTBETCTBYIOLIMMU CIOSIMU OOIlIeCTBA.

8.3 YnpasiieHne HECOOTBETCTBHSIMH

8.3.1 OO01Me NMoNoXeHNS

BricuieMy pyKOBOJCTBY HEOOXOAMMO HAJEIUTh PAOOTHUMKOB OpraHM3alUM MOJHOMOUYMSIMUA U OTBET-
CTBEHHOCTBIO COOOIIATh O HECOOTBETCTBUSIX Ha JIIOOOW CTaauu Tpoliecca sl 00ecrieueHrns CBOEBPEMEH -
HOTO OOHAPYXEeHUS W YCTPAaHEHMST HECOOTBETCTBUI, a TAKKE OIPENETUTh ITOJTHOMOUMS 110 pearnpoOBaHUIO
Ha HECOOTBETCTBUSI C LIeJIbIO MOMAEPKAaHUSI COOTBETCTBUSI MPOLIECCOB M MPOAYKIIMKU TpedoBaHusIM. Opra-
HU3ALMY CJeayeT pe3yJbTaTUBHO U 3G GEKTUBHO YIPaBIITh UASHTUGDUKAIIMEN HECOOTBETCTBYIOIIEH MPO-
IYKIIMW, U3OJISILMENR U YTUIIU3ALMei, YTOObl TTPENOTBPATUTh HEMMPABUJIBHOE €€ MCITOJb30BaHKe.

Tam, rae 3To MpakTUYECKH 11eJIeCO00pa3HO, HECOOTBETCTBUSI HEOOXOAUMO PErMCTPUPOBATh OHOBpE-
MEHHO C yKa3aHWeM MecTa WX HaXOXIEeHWs, YTOOBI OOJIeTYnTh M3ydeHHe M obecreuynBaTh JAHHBIC IS
aHaJIM3a M OeATebHOCTH 110 YIydlleHno. OpraHn3amnus MOXET TakKe IMPUHATh pellieHue O PeTUCTpaIluu
U YIpaBJIeHUHU HECOOTBETCTBUSIMU, OTHOCSIIIMMMUCS KaK K IpolieccaM KU3HEHHOTO 1IUKJIa MPOAYKIIMHU, TaK
1 BCTIOMOTATEJIbHBIM TIPOLIeCCaM.

OpraHuzanus MOXeT TaKKe PacCMOTPETh 3aperMCTPUPOBAHHYIO MHGMOPMALIUIO 110 TéM HECOOTBETCT-
BUSIM, KOTOpEIE OBLIA MCIpaBJIEHBI B X0Ae pa0doThl. Takue maHHbIE MOTYT IIPEIOCTaBUTh LIEHHYIO MHMOP-
MaIuio 110 YAYYIICHUIO Pe3yJIbTaTUBHOCTH W 3G (GEKTUBHOCTH TIPOLIECCOB.

8.3.2 AHann3 HECOOTBETCTBUI U UX YCTpaHEHUE

PykoBoacTBO opraHMzaliMy AOKHO 00eCHeuyuTh pa3paboOTKy pe3yabTaTMBHOIO U 3(PHEKTUBHOIO
npolecca MpoBeJAeHUS aHAJIM3a U YyCTpaHEeHUE BbISIBJIEHHBIX HeCOOTBeTCTBUI. Heobxonumo, 4ToObl aHaIu3
HECOOTBETCTBUII MPOBOAWIM YIIOJIHOMOYEHHBIE JIULA C LEJbIO YCTAHOBJICHUS, TPEOYIOT JIM BHUMAHWUS
Kakue-J11M00 TeHAEHIIMM WIM CITIOCOObl MX BO3HUKHOBEHMS. HeraTuBHbIe TEHAESHIIMN paccMaTpUBAIOTCS Ha
MpeaMeT MX U3MEHEHUs B JIy4ylllyl0 CTOPOHY, a TakXke KaK BXOJHbIE JaHHbIE IS aHaJIu3a CO CTOPOHBI
PYKOBOIICTBA, KOTJa OOCYXKIAIOTCS 3aMaud 110 MX YMEHBIICHUIO U TIPUBICYCHUIO HEOOXOIMMBIX PECYPCOB.

PabGoTHMKaM, OCYIIECTBISIONIMM aHAIU3, HEOOXOAUMO 00J1afaTh KOMIIETEHTHOCTbIO JJIs1 OLIEHU-
BaHMsI OOILero BO3IEHCTBUSI HECOOTBETCTBUI, a TaKKe MOJHOMOYMSIMU M pecypcamMu IO YCTPaHEHUIO
HECOOTBETCTBUI M OIPEACICHUIO TTOAXOMSIINX KOPPEKTUPYIOIINX ACHUCTBUIl. YTBEpXKIECHUE YCTPaHCHUS
HECOOTBETCTBUSI MOXET OBITh KOHTPAaKTHBIM TpeOOBaHWEM IIOTpeOMTeNell Wi TpeOOBaHMEM IPYTUX
3aMHTEPECOBAHHBIX CTOPOH.
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8.3 YnpaBienne HeCOOTBETCTBYIOIMIEH MPOXYKIMEHA

Opranu3zanys Jo/KHa 00eCcIieYnBaTh, YTOOBI IPOAYKILIMS, KOTOPAsi HE COOTBETCTBYET TPEOOBAHMSIM,
ObUIa MACHTUOUIINPOBAHA M YIIPABIISUIACH C 1IETBIO TIPEIOTBPAICHUS HETPpeTHAMEPEHHOTO MCTIOIb30Ba-
HMS WM TTocTaBKU. CpencTBa yIpaBiIeHs, COOTBETCTBYIOIAS OTBETCTBEHHOCTD 1 ITOJTHOMOYMS JIIST PabOTHI
C HECOOTBETCTBYIOIIEH MPOMYKIMEH TOJIKHBI OBITh ONpeNeIeHbl B TOKYyMEHTUPOBAHHOM TTPOLIEIype.

OpraHuzanus 10JKHA pelllaTh BOMPOC ¢ HECOOTBETCTBYIONIEH MPOAYKIIMEH OMHUM WU HECKOIbKU-
MM CJEAYIOLUIMMU CIIOCO0aMU:

a) OCYIIECTBIISITh NEWCTBUS C LENbIO YCTPAHEHUSI OOHAPY>KEHHOTO HECOOTBETCTBMUS;

0) CaHKIIMOHMPOBaTh €€ WCIOJb30BaHWE, BBITYCK WIM IPUEMKY, €CJIM MMEETCsl paspellieHue Ha
OTKJIOHEHHE OT COOTBETCTBYIOIIETO ITOJTHOMOYHOTO JIMIIA WJIM OpTraHa M, TIe 3TO IPUMEHUMO, TTOTPeOUTENIS;

B) OCYIIECTBIATH NEHCTBHMS C IEJBbI0O TPEIOTBPAIICHUs €€ IePBOHAYAIBHOTO IIPEIITOIaraéMoro
HCTIOJIb30BAaHMS I TIPUMEHEHUS.

3ammcu o XxapakTepe HeCOOTBETCTBUI M JIIOOBIX TTOCIESAYIOIINX TPEAITPUHSTHIX TEHCTBUSIX, BKITIOTAsT
MTOJTy9eHHBIE pa3pelleHrs] Ha OTKIOHEHUs, TOJDKHBI TTOAIePXKUBATLCS B pab0YeM COCTOSTHUM.

Korma HecooTBeTCTBYIOIIAsT TTPOAYKIIUSI MCIIpaBieHa, OHA JOJDKHA OBITh IOABEPrHYyTa ITOBTOPHOM
BepubUKallMY JIs1 IeMOHCTPAllM COOTBETCTBUSI TpeOOoBaHUSIM. EciyM HEeCOOTBETCTBYIOLIAS MPOAYKIIUS
BBISIBJICHA TTIOCJIE TIOCTABKY WJIM Hayasla MCIIOJIb30BaHMSI, OpTaHU3aIMsI TOJDKHA TIPEATIPUHSATD NeHCTBUS,
aJleKBaTHBIC TTOCIEACTBUAM (MIJIM TTOTEHIIUAIBHBIM ITOCIIEACTBUSIM) HECOOTBETCTBHSI.

(U3menennas penakuusa, Mzam. Ne 1).

8.4 Anam3 maHHBIX

PeuieHust 10KHBI OBITh OCHOBaHbI Ha aHAJIM3€ JAHHBIX, MOJYYEHHBIX B pe3yjbTaTe U3MEPEeHUi, 1
nHdOopMaIuy, COOpaHHON COTJIACHO TPEOOBAHUSIM HACTOSIILIETO CTaHAapTa. B 9TOM KOHTeKCTe opraHu3aluu
clemyeT aHaJIM3UPOBaTh MaHHBIE PA3IMYHBIX UCTOYHUKOB KaK IJIsI OIEHKU JSSTEILHOCTA B CpaBHEHUU C
IJIaHAMU, LeJIMU U APYTUMU OIpeAeIeHHbIMU 3aadyaMu, TaK 1 OIpenesieHrs o0acTel Wil yaydlleHus,
BKJTIOYAsT BO3MOXHBIEC BBITOIBI TSI 3aMHTEPECOBAHHBIX CTOPOH.

PeuieHust, ocHoBaHHbIE Ha (pakTax, TpeOYIOT pe3yabTaTUBHBIX U 9(D(MEKTUBHBIX ASUCTBUI, TAKUX KaK:

- NpUMEHEHUE YTBEPXIACHHBIX METOIOB aHAIN3a;

- NpUMEHEHUE COOTBETCTBYIOIIMX CTATUCTUYECKUX METOMIOB,;

- NPHWHSITHE PellIeHW 1 Mep, OCHOBAHHBIX Ha pe3yJIbTaTax JIOTUIeCKOrO aHaIn3a, ypaBHOBEIIINBAIO-
IIETO OMBIT ¥ UHTYMIIUIO.

AHaM3 TaHHBIX MOXET ITOMOYb YCTAHOBUTH IEPBONPHUNHY CYIIECTBYIOIINX MOTEHIIUATBHBIX TIPO-
6JIeM U, CJIeIOBaTeIbHO, CITOCOOCTBOBATE PUHSITHIO PEIIEHU IO KOPPEKTUPYIOIINM U TTPEIyTIPEKIAFOIIIM
JNEWCTBUSIM, TPEOYIOIMMCS [IJIsT YIy4YIleHUSI.

11 pe3yabTaTUBHON OLIEHKM PYKOBOACTBOM AESITEIHLHOCTHA OPraHM3alMU B 1IEJIOM HeoO0Xomumo 0000-
IIUTh U TPOAHATM3UPOBATh NaHHbIE W MH(OpMaLMIO, MOJYyYeHHbIe OT BCEX IMOAPAa3NeIeHUI OpraHu3aluu.
HesiTeTbHOCTb OpraHU3aliiM B 1I€JIOM Hallo OTpaxaTh B (hopMe, YTOOHOI /TS pa3IMYHbIX YPOBHEU PyKOBOACTBA.

Pe3yabTaThl TAKOTO aHAIM3a MOTYT OBITh MCIIOJB30BaHbI OpraHM3aIlde IJIsI OIIpeae/IeHMSI:

- TEHAEHLMIA;

- YIOBJIETBOPEHHOCTH MOTPEOUTENEH;

- YIOOBJIETBOPEHHOCTH APYTMX 3aMHTEPECOBAHHBIX CTOPOH;

- pe3yJIbTaTUBHOCTU U 3 GHEKTUBHOCTU MPOLIECCOB;

- BKJIaZa MOCTaBIIWKOB,;

- YCHEUIHOTO MOCTMKEHMS 1eJieil Mo YIydlleHUIO AesITeIbHOCTH;

- 2KOHOMHUYECKUX aCMEKTOB KayecTBa, MHAHCOBBIX M PHIHOYHBIX MOKa3aTelel;

- CPaBHUMOCTH CBOCH AESITEIHPHOCTH C JIYUYLINMU TOCTHKCHUSIMH;

- KOHKYPEHTOCIOCOOHOCTH.
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8.4 Anamm3 maHHBIX

OpraHuzanuys A0JKHA ONpeAesUTh, COOMPATh M aHAIM3UPOBATh COOTBETCTBYIOIIWE AAHHbBIC IS
JEMOHCTpALIMU TTPUTOAHOCTU U PE3YJIbTATUBHOCTU CUCTEMbI MEHEIKMEHTA KauecTBa, a TakKe OlleHUBa-
HHUS, B KaKOW OOJIACTM MOKHO OCYIIECTBJISITb ITOCTOSTHHOE TOBBIIICHUE Pe3yJIbTATUBHOCTA CHCTEMBI
MEHeIKMEeHTa KauecTBa. JlaHHbIe TOJDKHBI BKIIIOUYATh MH(POPMAIINIO, TTOyYEHHYIO B Pe3yIbTaTe MOHUTO-
pUHTA U U3MEPEHUS W U3 IPYTHX COOTBETCTBYIOIINX UCTOYHUKOB.
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AHaM3 JaHHBIX JOJKEH MPeIoCcTaBiIsATh MHGOPMALIMIO MO:

a) yIOBJIETBOPEHHOCTH IOTPEOUTENEI;

0) COOTBETCTBHUIO TPEOOBAHMUSIM K IIPOAYKIINN;

B) XapaKTepPUCTUKAM U TEHIEHITUSIM TIPOIIECCOB U MPOAYKIINU, BKIIFOYask BO3MOXHOCTH TTPOBEIECHUST
MIpeayNpeXKIaOIINX TeNCTBUIA;

I') TTOCTABLIMKAM.

8.5 Yayumenue

8.5.1 O61ImMe MoJIoXKEeHMS

PykoBoAcTBY ciemyeT IMpexae BCEro IMOCTOSHHO CTPEMUThCS K YIYUILIEHUIO Pe3yJIbTaTUBHOCTU W
3(POEKTUBHOCTH TIPOLIECCOB OpraHM3aM, a He OXXMIATh MOSBICHNS ITPOOIEMbI, YTOOBI BLISIBUTH BO3MOXK-
HOCTH yJIydllleHus. JIMamna3oH yaydiieHWidi MOXKET OBITh OT NMOCTENEHHBIX MOCTOSSHHO IPOIOJIKAIOIINXCS
VIYUYIIEHW IO CTpaTernyeCcKMX IPOEKTOB MpophiBa B cdepe yiayulneHUs. OpraHuzalny HeoOXOIUMO
pacriojlaratb IpoOLIECCOM OIpeneeHns M MeHEIKMEHTa IeITEbHOCTU 110 YIAYYIICHUIO. DTU YIy4dIIeHUS
MOTYT TIPUBECTU K U3MEHEHUSIM B MPOAYKIMM WIKN IIpolieccax 1 AaXe B CUCTeMe MEHEIKMEHTa KayecTBa
WIX B OpraHU3alnH.

I'OCT P UCO 9001—2001 Cucrembl MeHeIKMEHTa KauecTBa. TpedoBaHus
8.5 Vayumenue
8.5.1 IlocTossHHOE yIIydllleHUE

OpraHuzanus J0JKHA MOCTOSIHHO MOBBILIATh PE3YJIbTATUBHOCTh CUCTEMbl MEHEIXKMEHTA KauyecTBa
MOCPENCTBOM MCMOJb30BaHMS TOJUTUKU U lieJiell B 00JacTM KayecTBa, pe3yJbTaTOB aylWTOB, aHaIW3a
TMAHHBIX, KOPPEKTUPYIOLINX W TIPEeIyIIPEKIaroIINX eMCTBUI, a TAKKe aHaJIM3a CO CTOPOHBI pYKOBOJICTBA.

8.5.2 Koppektupyroliue aeicTBUs

Briciiiee pyKOBOACTBO JOJXKHO OOecreyrMBaTh MCIIOJb30BAHUE KOPPEKTUPYIOIIMX AEHCTBUM Kak
cpencTBa yaydineHus. [InaHupoBaHre KOPPEKTUPYIOLUIUX AEWCTBUM BKJIIOUAET OLIEHWBaHUE BaXXHOCTHU
MpoOJeM 1 BbIpaxkaeTcsl Yepes MOTeHIIMalIbHOe BO3/ICHICTBME Ha TaKMeE ACMIEKThI, KaK 9KCILTyaTallMUOHHbIE
3aTpaThl, 1IeHAa HECOOTBETCTBMSI, XapaKTEPUCTUKU TMPOAYKIIMU, HAJAEXKHOCTh, 0€30MaCHOCTb, a TakXke
YIOBJIETBOPEHHOCTh MOTPEOUTENENH U NPYrUX 3aUHTEPECOBAHHBIX CTOPOH. B mpollecce BBIMOTHEHUS
KOPPEKTUPYIOLIMX NEUCTBUI MPUHUMAIOT Y4acThe paOOTHUKM COOTBETCTBYIOIIMX cyxX0. [Ipu mpuHs-
TUU JEUCTBUN HEOOXOAMMO TakKxXe oOpalllaTb BHMMaHWE Ha pPe3yJbTaTUBHOCTb U 3(h(HEKTUBHOCTh
MPOILIECCOB, NMOJABEPraTh MOHUTOPUHIY CaMU JEUCTBUSI AJ1s1 00eCIeyeH sl JOCTHUXKEHUST XKeTaeMbIX LieJIeit.
CrenyeT paccMaTpuBaTh KOPPEeKTUPYIOIIMe ACHCTBUS Ha MpPeIMET BKJIIOUEHHUS B aHAJIU3 CO CTOPOHBI
DPYKOBOJICTBA.

[Mocite mpUHATHS pellleHnsT O TPOBEIEHUN KOPPEKTUPYIOIINX IeUCTBUIA OPTaHM3AIU HEOOXOIUMO
OIpPEeNeINTh WUCTOYHWKKM WHMOpMAaM M coOpaTh MHMOPMAIIIO IS OMNpPeaeIeHUs KOPPEKTUPYIOIINX
nevictBuii. OmpenesieHHble KOPPEKTUpPYIOLMEe AEHCTBUS CJelyeT HamnpaBUTb Ha YCTpaHEHUE MNPUYUH
HECOOTBETCTBUI, YTOOBI MU30€KaTh MOBTOPHOTO BOZHUKHOBEHMUS TTPOOIEM.

[Tpumepsl KUCTOYHUKOB MHGMOPMALIMU IS PACCMOTPEHUST KOPPEKTUPYIOLINX ACHUCTBUIA:

- 3KaJIOOBI TTIOTPEOUTENICHA;

- OTYETHl O HECOOTBETCTBUSAX;

- OTYeTbl O BHYTPEHHUX ayquTax;

- BBIXOJHbIE IaHHbIE aHaM3a CO CTOPOHbI PYKOBOJICTBA;

- BBIXOJHbIE JaHHbIC aHaIK3a WHGOOPMALINK;

- BBIXOJHBIE TaHHbIE U3MEPEHUI YIOBIETBOPEHHOCTH;

- COOTBETCTBYIOIIME 3aITUCH O CUCTEME MEHEIKMEHTA KauyecTBa;

- pabOTHUKHU OpraHMU3alluu;

- HM3MepeHUs TIPOIIECCOB;

- pe3yJIbTaThl CAMOOLIEHKHU.

MmMeercsi MHOTO cIOCOOOB YCTAHOBJIEHUSI TIPUUMH HECOOTBETCTBUI, BKJIIOUAsl aHAIU3, TTPOBOAMMBbII
OTIEbHBIM JIMIIOM WJIM TPYIINON, HAa3HAYEHHOM 11 pa3paboTKX KOPPEKTUPYIOIIMX aeicTBuil. OpraHusa-
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LIMWA CJIeAyeT OMNpelessiTb NMPUOPUTETHl MPU WHBECTUPOBAHWM KOPPEKTUPYIOLIMX AEHCTBUNA MUCXOAS U3
BO3MOXKHBIX TIOCJIEICTBUI pacCMaTPUBAEMOIl IIPOOJIEMEL.

ITpu oueHuBaHUM MOTPEOHOCTH B JEWCTBUSX C LI€JIbIO MCKIIIOUEHHUS] TTOBTOPEHUS HECOOTBETCTBUIA
OpraHusaius JI0JKHa TPEAYyCMOTPETh IMPOBEIEHUE TOATOTOBKM PAOOTHUKOB, BKIIIOUEHHBIX B TMPOEKTHI
KOPPEKTUPYIOLIUX ACUCTBUM.

OpraHuzanys BKJIIOYAET aHAJIU3 MEePBONPUYMH, €CJIM 3TO 1ieJeco00pa3Ho, B MPOLECC KOPPEKTUPYIO-
KX AedcTBuii. Pe3ynbraTthl aHanM3a NMEPBONPUYMH CAEAYET MPOBEPUTH UCIIBITAHUEM 10 OMNpeneseHus u
WHULMHAPOBAHUS KOPPEKTUPYIOIINX ACUCTBUMA.

T'OCT P UCO 9001—2001 Cucrembl MeHeIKMeHTa KadecTBa. TpedoBanms
8.5.2 KoppekTupyouiue aeiicTBUs

OpraHuzanys JoJDKHA TTpeANpUHUMAaTh KOPPEKTUPYIOLINE IeHCTBUS C IIeIbI0 YCTpaHEeHWs TIPUYHUH
HECOOTBETCTBUI IIJIST TIpEeIyIpekIeHNs TTOBTOPHOTO WX BO3HMKHOBeHMsI. KoppeKTupyiomnme AeicTBUAS
JIOJDKHBI OBITh aJ€KBATHBIMU TOCJIEACTBUSAM BBISIBIEHHBIX HECOOTBETCTBHIA.

JlokHa OBITH pa3paboTaHa JOKYMEHTHpPOBAHHAS Mpolieaypa IJIs OonpeAcieHus TpeOOBaHUI K:
a) aHaJIM3y HECOOTBETCTBUH (BKIIIOYAsI >Kajao0bl MOTpeOUTENEeH);

0) YCTaHOBJIEHUIO TIPUYMH HECOOTBETCTBMUIA;

B) OLIEHMBAHMIO HEOOXOAUMOCTH NEHCTBUI, YTOOBI M30€XKaTh IIOBTOPEHUSI HECOOTBETCTBUIA;

I') OINpPENesICHUIO U OCYILLECTBJIEHUIO HEOOXOAUMBIX EHCTBUIA;

II) 3aMUCSIM Pe3YJIbTaTOB MPEANPUHSTHIX JeHCTBUIA;

€) aHaJM3y NPEOIIPUHSTHIX KOPPEKTUPYIOIINX AEUCTBUIA.

8.5.3 IlpenynpexneHue morepb

PykoBOICTBO MODKHO IIAHMPOBATh YMEHBIIEHWE BO3ICHCTBUS IOTEPh B OpPraHU3alMU C LIETBIO
TOAJIEP>KaHUsl MoKa3aTesiel MPoLecCOB U XapakTepuCcTUK npoaykiuu. [IpenynpexneHue norepb B opme
TJIAHUPOBAHUS CJIEAYeT MPUMEHSTh B OTHOILIEHWM MPOLIECCOB KU3HEHHOTO 1MKJIa MPOIYKIIMU U BCIIOMO-
raTeJbHbIX MPOLIECCOB, a TAKXKE NEATEJbHOCTA M IMPOAYKLMU C LEJNbI0 00eCeYeHUsl YIOBIETBOPEHHOCTH
3aMHTEPECOBAHHBIX CTOPOH.

1t TOro, 4TOOBI IUNIAHUPOBAHKUE IPEAYIPEXACHMS IOTEPh ObLIO Pe3yIbTaTUBHEIM U 3((EKTUBHBIM,
€r0 HaIo OCYIIECTBISATh CUCTeMaTHyecKW. CHUCTEeMaTUYHOCTh TUIAHMPOBAHMS Oa3mpyeTcsl Ha MaHHBIX,
MTOJTYYEHHBIX TIOCPEIACTBOM COOTBETCTBYIOIINX METOIOB, BKITIOYAIOIINX OIEHKY MPEIbIIYIINX CBEACHUIA 10
TEHJEHIIMSM U KPUTUYECKOTO COCTOSIHUS JESATEIbHOCTHM OpraHM3allMu U ee MPOMyKIMU. JJaHHble MOTYT
OBITh TTOJYYEHBI TTOCPEICTBOM:

- MCIIOJIb30BaHMS CPENCTB aHAIM3a PUCKOB, TaKWX, KaK aHAJIU3 XapakTepa U MOCJIEACTBUI OTKa3a;

- aHaJn3a MOTPeOHOCTEeN M OXUAAHUI TTOTpeduTeNneit;

- aHaJIu3a PbIHKA;

- WCIIOJIb30BAaHMSI BBIXOMHBIX JAHHBIX aHaM3a, B TOM YHMCJIe aHaJi3a CO CTOPOHBI PYKOBOACTBA;

- M3MEpEeHUI YIOBJIETBOPEHHOCTH;

- M3MEepEeHUit MPOLECCOB;

- KCIOJIb30BaHUsI OOBEAMHSIONINX UCTOYHUKOB MHMOPMALIMK OT 3aMHTEPECOBAHHBIX CTOPOH;

- COOTBETCTBYIOIIMX 3aIlCeil CMCTeMbl MEHEIKMEHTa KayeCTBa;

- YPOKOB, M3BJ€YEHHBIX 13 MPOIILIOTO OMbITA;

- pe3yJIbTaTOB CaMOOIICHKMU;

- TIPOILIECcCOB, OOECTIEYMBAIOIIMX PaHHEE TIPEAYITPEXIECHNUE O TTPUOJIMDKEHUN HEYTTPABIISIEMBIX YCIOBUMA.

Taxkue naHHble obecreyrBalOT MHGOPMALIMIO WIS Pa3pabOTKX Pe3yJbTaTUBHOTO U 3(h(HEeKTUBHOTO
TJIaHa MpeAyNpeXICHMS TTOTEPh U ONpeAeSIeHUST IPUOPUTETOB, KaCalOLIMXCS KaXKI0ro mpoiiecca U MpoayK-
LIUX, YTOOBI yIOBJIETBOPSATH NOTPEOHOCTH Y OXUAAHUSI 3aUHTEPECOBAHHBIX CTOPOH.

Pesynbrarhl o1ieHKM 3(hGEeKTUBHOCTU U Pe3yJIbTaTUBHOCTH TJIAHOB MPEIyNpexXIeH s MoTephb ClieayeT
KCIIOJIb30BaTh KaK BbIXOAHbIE JAHHbIE aHaIM3a CO CTOPOHBI PYKOBOACTBA U MPUMEHSITh UX KaK BXOJHbIE
JaHHBIC TSI MOTU(UKAIINY TUTAHOB, a TAKKE KaK BXOMHBIC JaHHBIC IS TIPOIIECCOB YIIyUIICHUS.
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T'OCT P UCO 9001—2001 Cucrembl MeHeIKMeHTa KadecTBa. TpedoBanms
8.5.3 Ipenynpexnaroiine AeHCTBUS

OpFaHI/ISaLII/IH JOJCKHA OIIPpEICIUTb JIEWCTBUS C 1LIEJbIO YCTpaHCHUA TIpUYMH ITOTCHIMAJIbHBIX
HECOOTBETCTBUI IS MPEAYIIPEXICHUS UX TTOSBICHMUS. Hpez[ynpemalomne JIEACTBUS OOJKHBI COOTBET-
CTBOBAaTb BO3MOXKHBIM MOCJICACTBUAM ITOTCHIMAJIbHbIX HpOGJ’[eM.

JlokHa OBITH pa3paboTaHa JOKYMEHTHMpPOBAHHAS Mpolieaypa IJIs OonpeAeieHus TpeOOBaHUI K:

a) YCTaHOBJIEHUIO MOTeHUUATbHBIX HECOOTBETCTBUIM U UX MPUYMH;

0) OLIECHMBAHWIO HEOOXOIMMOCTH IEUCTBUN C IENIBIO TIPEIYIIPEXKIESHMS ITOSIBJICHUS] HECOOTBETCTBHIA
B) OIIpEAEISHUIO U OCYIIECTBICHUIO HEOOXOAMMBIX IEeHCTBUIA;

T) 3aIACSIM Pe3yIbTaTOB MPEATPUHSITHIX TeHCTBUIA;

IT) aHaJIM3y MIPEANPUHITHIX TIPEayIIPEeKIaIONINX TeHCTBUIA.

8.5.4 IlocTrossHHOE yIIydllleHHE OeSITEIbHOCTH OpraHU3alliu

Hns comeiicTBUs obecrnieyeHUs OyAyllero opraHvM3alydu W YIOBJAETBOPEHHOCTH 3aMHTEPECOBAHHBIX
CTOPOH PYKOBOJCTBY HEOOXOAMMO CO3M1aTh KYJIbTYPHYIO Cpey, CIOCOOCTBYIOLLYIO BOBICUEHUIO pAOOTHHUKOB
B aKTUBHBII MOUCK BO3MOXKHOCTEI YIydlleHUs ToKa3aTeieil MpolecCoB, NEITebHOCTU U XapaKTepUCTUK
MPOIYKIIMH.

C 1menplo BOBJIEYCHUS] PAOOTHUKOB BEICHIEMY PYKOBOACTBY CIIEAyeT CO3IaTh Cpemy, B KOTOpOIt
TTOJTHOMOYHST IEJIETUPYIOTCS TaK, YTOOBI PAOOTHUKH TIPUHSIIA Ha ceOsl OTBETCTBEHHOCTh I10 OIIPEAeICHUIO
obacTei, Tae OpraHu3alys MOXET YIYYIIUTh CBOIO IeSTEILHOCTb.

DTOro MOXHO JOOUTHCS MOCPEACTBOM TaKOW AESITEIbBHOCTH, KaK:

- MOCTaHOBKa IieJiell repen paboTHUKAMU OpraHU3allMii, a Takxke B paMKax MPOeKTOB;

- CpaBHEHME C JOCTMKEHUSIMU KOHKYPEHTOB M JIy4llleil MPaKTUKOM;

- NpHW3HaHWE W BO3HArpaXkIeHHWe 3a TOCTUKEHUE YIyJIIeHUI;

- HAITSITHOCTD TPeIJIOKEeHMWH, BKITI0Yasi CBOEBPEMEHHOE pearnpoBaHie PYKOBOICTBA.

i obecriedeHNsT CTPYKTYPHI AESITEIBPHOCTH T10 YIYJIIEHUIO BBICIIIEMY PYKOBOICTBY HEOOXOIMMO
OIpeNeuTh U BHEIPUTH MPOLIECC MOCTOSIHHOTO YJIYUYLIEHMSI, KOTOPBhIi MOXHO MPUMEHSITh K Ipoleccam
KU3HEHHOTIO LMKJIA TTPOAYKIIUU, BCTIOMOTATEIbHBIM MPOLIECCAM U JPYTOM NEATEIbHOCTH.

B uensix noctikeHus pe3ylbTaTUBHOCTU U 3G GhEKTUBHOCTU Mpoliecca YIyJlIeHUsT CaenyeT YaeasTh
BHUMaHUeE TIporieccaM XU3HEHHOTO IUKJIA TTPOIYKIIMK M BCIIOMOTaTeIbHBIM IIpOIleccaM C TOYKHU 3PCHUS:

- pe3yJabTaTUBHOCTU (HAIIPUMEpP CTEIIEHM BHIIOJIHEHMSI TpeOOBaHUI1);

- 2 GeKTUBHOCTH (HAIPUMeEp pacxoia pecypcoB, BhIPaKEHHBIX BO BpeMEHH M ACHBraX Ha SAWHMUILY
NPOAYKIINHN);

- BHEILIHUX BO3ACHCTBUI (HampuMep U3MEHEHUSI 3aKOHOB U PEIJIaMEHTOB);

- MOTEeHUHMAaJbHOM c1a00CTU (HampuMep OTCYTCTBMSI BO3MOXKHOCTEH WM COIJIACOBAHHOCTH);

- BO3MOXHOCTY NMPUMEHEHUS JIyYIIUX METOJIOB;

- yIpaBIeHUs TUIAHOBHIMU M HETIAHOBBIMM M3MEHEHUSIMU;

- W3MepeHMs 3aTUIAHUPOBAHHBIX BBITO/I.

Takoii TIpoliecc ITOCTOSTHHOTO YIIYYIIEHUS HEeOOXOMMMO MCITONB30BaTh KaK CPEICTBO YIyUIICHUS
BHYTPEHHE! pe3yJIbTaTUBHOCTH U d(P(PEeKTUBHOCTH OpraHU3aluu, a TAKXKe UTSl TOBBIIIEHUS YIOBIECTBOPEH-
HOCTHM TTOTPEOUTENIEN U NPYTMX 3aMHTEPECOBAHHBIX CTOPOH.

PykoBoacTBy cienyeT noanepKuBaTth yaydllleHUs: B (hopMe MOCTENEeHHOM MpoaosKarouIencs aesiTelb-
HOCTH, HEOTHEMJIEMOU OT CYILECTBYIOIIMX IMPOLIECCOB, a TaKXe BO3MOXXHOCTE MpOpbIBa IJIs MOJYyYEeHUS
MaKCHMAaJIbHOH BBITOMNBI IS OpraHU3allMi M 3aMHTEePECOBAHHBIX CTOPOH.

IMpuMepsl BXOTHBIX JAHHBIX I MOMIEPKKHU TIpoIlecca YIydIIeHUsT comepkaT MHGOPMAIIUIO, TTOIy-
YEHHYIO U3:

- JAHHBIX BAJIUIALUM;

- JAHHBIX PE3yJbTaTOB MpOLIeCcCa;

- JAHHBIX UCTBITAHUI;
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- JAHHBIX CAMOOLICHKM;

- YCTaHOBJICHHBIX TPeOOBAaHMI M OOPATHON CBSI3M OT 3aMHTEPECOBAHHBIX CTOPOH;

- OIlbITa paOOTHUKOB OpraHU3aAlINY;

- (bMHAHCOBBIX JaHHBIX;

- JAHHBIX O XapaKTEePUCTUKAX MPOIYKIIUM;

- JAHHBIX O TPEIOCTABICHUN YCIYTH.

PykoBoncTBy ciemyer obecriedmBaTh, YTOOBI M3MEHEHMSI, BHOCHMBbIC B TIPOMYKIIMIO WKW TIPOIecc,
OB OMOOPEHBI, pacIpenesIeHbI IO TIPUOPUTETaM, CITIAHUPOBAHBI, TTOIYYMIN MaTePUATbHO-TEXHIIECKYIO
TOAJEPKKY W YIPABISUIUCH B LIEJISIX YIOBIETBOPEHMST TPEOOBAHUI 3aMHTEPECOBAHHBIX CTOPOH, a TaKXe He
MpeBbIIATM BO3MOXHOCTEN OpraHU3aluu.

B npwioxkennn b nmpuBeneH mpoliecc MMOCTOSTHHOTO YIYUYIIEHUS I TIPUMEHEHUST OpraHN3aIneit.
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IMPUIOXEHUE A
(cripaBoYHOE)

PekoMeHnganmum no camMoouneHke

A.1 Beenenne

CaMoolIeHKa — 3TO BCECTOPOHHEE OIICHWBAaHUE, UTOTOM KOTOPOTO SIBJISIETCSI MHEHUE WU CYKIIEHHE O Pe3yJib-
TaTUBHOCTH W 3(h(MEKTUBHOCTA OPTaHM3alluM W YPOBHE 3PEJIOCTM CHCTEMBI MEHEIXKMEHTa KadecTBa. CaMOOILIEHKY
OOBIYHO TIPOBOAUT PYKOBOJCTBO opraHm3anuu. Llenb caMOOlLIeHKM 3aKiIiodaeTcsl B TNPENOCTaBICHUM OpraHu3aiun
pPEKOMEeHJaluii, OCHOBAaHHbBIX Ha (pakTax, Kacaloluxcs obnacTeit MpUMEHEHHUsI PecypcoB ISl YIyUIlIeHUs ee AesITesb-
HOCTH.

CaMoolIeHKa MOXET OBITh IOJIE3HOW TPM M3MEPeHUU JOCTWKEHUN B CpaBHEHUW C IENAMU, a TakxkKe s
MOBTOPHOI OLIEHKU MOCTOSIHHOTO COOTBETCTBUSI OTUM LIEJISIM.

B Hacrosiiiee BpeMs CyIIeCTByeT MHOTO MOJIeNIeli CaMOOLIEHKHM OPTaHU3allvil IO KPUTEPUSIM CUCTEMbI MEHEIX-
MeHTa KayecTBa. Hanbosee mmpoko mpu3HaBaeMbIMU M IPUMEHSIEMbIMU MOJIEIISIMU SIBJISIIOTCST MOJEJIM HAIIMOHAJTBHBIX
Y PErMOHAIbHBIX MPEMUIl MO KayeCTBY, CUMTAIOIIMECS TAKKE MOJAEISIMU COBEPIIEHCTBA OpraHU3allUii.

MeTon caMOOIIeHKM obecrieuyrBaeT MPOCTON U JIETKWI B IPUMEHEHUM CITOCOO YCTAHOBJICHUS YPOBHS Pa3BUTHS
(3pestocTH) CUCTeMBbl MEHEIKMEHTA KauecTBa OpraHU3alliy U OTIpeNeIeHUsT OCHOBHBIX 00JIacTell ISl YIyJIleHUSI.

Konkpernsie ocobenHoctn metona camoouieHK: 1mo 'OCT P MCO 9004 TakoBbI, YTO OH MOXET:

- MPUMEHSThCSl KO BCeil cucTeMe MEeHE/KMEHTa KayecTBa WM €€ YacTH, WK K JII0O0MY MpOLECCY;

- TNIPUMEHSTBCS K OPraHU3allMU B LIEJIOM WIK €€ YacTH;

- OBITH OBICTPO OCYILECTBIIEH BHYTPEHHUMU CPEICTBAMU,

- OBITb OCYIIECTBIIEH MHOTONMPOMUILHON TPYINOM WM OAHUM PAaOOTHUKOM OpTraHMU3allMUd TIPU TOMICPKKE
BBICIIIETO PYKOBOJICTBA;

- chopMUpoBaTh BXOTHBIC JaHHBIC JIsT 60JIee BCECTOPOHHETO TMpoIlecca CaMOOLIEHKHM CUCTEMbl MEHEIKMEHTA;

- ONpeeJuTb U 00JerYuTh PACCTAHOBKY MPUOPUTETOB BO3MOXHOCTEM IS YIyUlIeHUs;

- cnoco0OCTBOBATh Pa3BUTHIO CUCTEMbI MEHEIXKMEHTA KAuyeCTBa B HalpaBJICHUU YPOBHS MUPOBOTO KJlacca.

MeTo caMOOIIEHKH, U3JIOKEHHBIM B HACTOSIIIIEM CTaHIapTe, TpeIHa3HAYCH 1T OLICHUBAHUS YPOBHEH pa3BUTHS
CHCTeMBI MEHEKMEHTa KauecTBa 110 KaxkmoMy ocHoBHoMY pazzaery TOCT P MCO 9004 mocpencTBoM OaIEHOM IIKAJIBI
ot 1 (oTcyTcTBYeT (hopMalM30BaHHAS CHUCTeMa) 10 5 (JIydilnde moKa3aTelIn B KJIacce MeSITCIbHOCTH).

B HacTosiieM nprJIOXKEHUW TTPUBENECHBI PEKOMEHAANMU B (popMe OOBIYHBIX BOIPOCOB, KOTOPBIE OpraHU3aIIHs
MOXET IIOCTaBUTh UISI OLICHUBAHUSI CBOEU NeATEeIbHOCTH MO KaxnoMy ocHoBHoMmy pasmeny TOCT P UCO 9004.

Hpyroe TpeuMyIIecTBO HACTOSIIETO METOMA COCTOWT B TOM, YTO PE3y/IbTaThl, KOHTPOJUPYEMbIC TI0 BPEMEHHU,
MOTYT OBITh MCITOJIb30BAHBI TIPU OLIEHKE Pa3BUTHSI OpraHM3alIM.

Hacrosiumii moaxon K caMoolleHKe He 3aMeHsIeT BHYTPEHHUE ayquTbl CUCTeMbl MEHEIKMEHTa KauyecTBa WU
WCIIOb30BaHUE CYIIECTBYIOLINX MOJENIEH TTPeMUi IO KauecTBY.

A.2 TToka3aTenu ypoBHeil pa3BuTHS (3pPEJIOCTH)

YPpoBHU pa3BUTHSI AESITEILHOCTH, OXBAaTbIBAEMbIe HACTOSIIIIUM METOIOM CaMOOLIEHKH, TPUBEAEHbI B Tabule A.1.

Taonuma A.l1 — YpoBHH pa3BUTHUS NESITCIbHOCTU

YpoBeHb
XapakTepucTHKa YPOBHS IMosicheHus
pa3BUTHS
1 Het dpopmanuzoBaHHoro noaxo-| CucreMaTHYecKuii MOAXOA K MpobiieMaM OTCYTCTBYET, HET pe3yib-
Ja TaTOB, PE3YyJIbTaThbl cjiabble MU HEIPEACKA3yCMbIC
Ilomxom, ocHOBaHHBIN Ha peak-| CHucTeMaTUYECKMIA ITOOX0A, OCHOBAaHHEINM Ha BO3HHUKIIIECH IIpodiemMe
2 LI Ha TIPOOIeMEI WM KOPPEKLUW; HAIMYME MUHUMAJBbHBIX JAHHBIX O pe3yjbTaTax
YIIyYIIEHUSI
YcrogBimiics  ¢opManu3oBaH-| CHUCTEeMaTUUECKUIl MPOLIECCHBINA TMOAXOA, CUCTEMATUYECKUE YIIyd-
3 HbI CUCTEMHBIN MOAXO0. LLIECHMS HA paHHEU CTaiuy; HaJIM4YMe JaHHBIX O COOTBETCTBUU LEISIM
M CyHIECTBOBAHUM TEHASHLUIA YAYUIICHUSA
4 AKIIEHT Ha MOCTOssHHOe yiayd-| [IpuMeHeHMe Tipoliecca YAydlleHUs; XOpPOLIME pe3yJabTaTbl U
ILIEHUE YCTOMYMBBIC TCHACHUMU YIYUYILLICHUS
Jlyame mokaszarenud B Kiacce| 3HAUMTEILHO MHTETPUPOBAHHBINM IIPOLIECC YIIYUIICHMS; JyJIlde B
5 NEATEIIbHOCTU KJj1acC€ pe3yjabTaTbl B CpaBHCHUU C MNPOAEMOHCTPHUPOBAHHLIMUH
JOCTMKCHUAMUN

A.3 Bonpocsl 1 cCaMOOLEHKH
Momenu MpeMuii 1o KayecTBY, a TaKKe IPYrue MOJIETM CaMOOIICHKM MMEIOT IMMPOKHWI JIMAIa3oH JeTalbHbBIX
KPUTEPHUEB MO OLIEHKE AEATEbHOCTU cUCTeM MeHemkMeHTa. CaMoolleHKa obecrneurBaeT yaoOHbIN MOAXOM K OLIEHKE

40



I'OCT P CO 9004—2001

VPOBHSI pa3BUTUSl OpraHW3aluu, 6a3Mpyloluviicss Ha pasmenax 4—8 Hacrosiero cranmapra. Kaxmoit opraHu3anuu
HEOOXOAUMO pa3paboTaTb KOMILUIEKC BOMPOCOB MO TeM MyHKTaM HACTOSIIIETO0 CTaHAAapTa, KOTOPble COOTBETCTBYIOT ee
MMOTPEOHOCTSIM.

[Tpumepbl TUMTMYHBIX BOMPOCOB /IS CAMOOLIEHKM MPUBOASTCS Huxe. HoMepa moapasnenoB JaHbl B KPYIJIbIX
CKOOKax.

Bonpoc 1: Menemxkment cuctem u npoueccos (4.1)

a) Kak pykoBOJACTBO MpHMEHSIET MPOLIECCHBIN MOAXOA ISl HOCTVXKEHMSI Pe3yJbTaTUBHOIO U 3Gh(eKTUBHOTO
VIIpaBJICHUS TIPOIECCaMy, PE3YJbTATOM KOTOPOTO SIBIIAETCS YIy4dlIeHUE NeATeIbHOCTHI?

Bonpoc 2: Jlokymentanus (4.2)

a) Kak ucronb3yorcst IOKyMEHTbl W 3aNUCH ISl MOJIEPKKHU PE3YJIbTaTUBHOTO U 3 GEKTUBHOTO (PYHKIIMOHU-
pOBaHUs MPOIIECCOB OpraHU3aIuu?

Bonpoc 3: OtBercTBeHHOCTb pyKOBoOACTBA. QO0mMe pekomengamun (5.1)

a) Kak BbIcliiee pyKOBOJICTBO MOATBEPKAAET CBOE JIMAEPCTBO, 00sI3aTe/IbCTBA U BOBJIeUeH e ?

Bompoc 4: TloTpedHOCTH W 0XKATAHUS 3aHHTEPECOBAHHBIX CTOPOH (5.2)

a) Kaxk opranuzanus onpenessieT MOTpeOHOCTH 1 OXUAaHUS TTOTpeOUTEIeil Ha TTOCTOSTHHOM OCHOBE?

0) Kak opraHuzauusi ompeneysieT MNOTpeOHOCTU PabOTHUKOB B MPU3HAHWU, YIOBIETBOPEHHOCTU pPabOTOIA,
KOMTIETEHTHOCTU W Pa3BUTHU?

B) Kak opraHuzaiusi mpMHUMaeT BO BHUMaHUE IMOTEHLMATbHbIE BBHITOAbI OT YCTAHOBJIEHUSI MapTHEPCTBA CO
CBOMMMH TTOCTABIIMKAMM?

r) Kak opraHmusanus onpenensieT moTpeOHOCTH U OKUAaHUS IPYTHUX 3aMHTEPECOBAHHBIX CTOPOH, KOTOPHIE MOTYT
OTpa3UTbCA Ha TTOCTAHOBKE IieJieit?

nm) Kak opranmsanus moOMBaeTcs ydeTa 3aKOHOIATEIbHBIX U IPYTUX 00sI3aTeIbHBIX TPSOOBaHMIA?

Bonpoc 5: ITosuTnka B 00aactu Kavectsa (5.3)

a) Kak monuTtuka B 0o6jJacTu KayecTBa obecreyrMBaeT MOHMMaHUe B OpTaHU3aLUMU MOTPEOHOCTEH U OXMAAHUI
MOTpeOUTENIC M IPYTUX 3aMHTEPECOBAHHBIX CTOPOH?

0) Kak nonuTtuka B 0061acTH KayecTBa MPUBOAUT K SIBHBIM W OXXWAA€MbIM YJIYUIlIEHUSIM?

B) Kak monuTtuka B 00JaCTH KauecTBa YUMThIBAET MPOrHO3 Ha Oymyliee opraHu3aum?

Bomnpoc 6: IlnannpoBanue (5.4)

a) Kak menu nmpeoOpa3yioT NOJIMTUKY B 001aCTA KayeCTBa B U3MEpsieMbIe TT0Ka3aTeIn?

0) Kak 1enu opraHu3aiuu AOBOASITCS 0 KaXAOTO YPOBHSI PYKOBOJCTBA JUIsI OOECTIEUeHUs] MHAUBUIYATbHOTO
BKJIaZia B UX HOCTMKeHUE?

B) Kak pykoBojacTBO oOecreurBaeT HaIMuue pecypcoB, HEOOXOMUMbIX ISl JOCTUXKEHUS Leneit?

Bonpoc 7: OTBeTCTBEHHOCTDb, MOJHOMOYHSA W 00MeH mHpopmanueii (5.5)

a) Kak BhICIIee pyKOBOICTBO OOecCrieuMBaeT YCTAaHOBJICHUE OTBETCTBEHHOCTHM W JOBEACHHWE €€ IO CBEACHUS
pPabOTHUKOB OpraHu3auu?

0) Kak moBeieHHbIe J0O CBeAeHUsI IMepcoHaslla TpeOOBaHUSI K KayecTBY, LEJU U JOCTUXKEHUS CONEHCTBYIOT
VAYYLIEHHUIO AeSITeIbHOCTH OpraHu3aium’?

Bonpoc 8: Anaim3 co croponsl pykosoacTea (5.6)

a) Kak BbIclIee pyKOBOACTBO oOecreurBaeT HaJMuMe NEWMCTBYIOLEH BXOAHON MHGOpMalMKU ISl aHalu3a Co
CTOPOHBI PYKOBOJCTBA?

6) Kak B mesTeJIbHOCTH TT0 aHaJIM3y CO CTOPOHBI PYKOBOJCTBA YYUTHIBAETCS OLIEHKA MH(MOPMALIMU T10 YITydIile-
HUIO PEe3yJIbTaTUBHOCTU U 3((HEKTUBHOCTU MPOLIECCOB OpraHu3anuu?

Bomnpoc 9: MenemxkmenT pecypcoB. Oomue pekoMengamud (6.1)

a) Kak BpICIIee pyKOBOJCTBO TUTAHUPYET CBOEBPEMEHHOE HAJIMUME PeCcypcoB?

Bomnpoc 10: Pa6ornuxn (6.2)

a) Kak pykoBOJCTBO mpomnaraHaupyeT yyacTvue W MOAAePKKY PAOOTHUKOB MPH YJIy4IIEHUU Pe3yJIbTaTUBHOCTH
1 3PHEKTUBHOCTA OpPraHU3aIN?

6) Kak pykoBOICTBO 0bGecrieunBaeT afieKBaTHOCTb YPOBHS KOMIIETEHTHOCTY PAaOOTHUKOB OpraHU3aIuy TEKYIIIIM
1 OyaylIMM MOTpeOHOCTSIM?

Bonpoc 11: Vindpactpykrypa (6.3)

a) Kak pykoBomcTBO obecrieumBaeT COOTBETCTBME MHMPACTPYKTYPHI 3aaue JOCTUXKECHUS 1iejieil opraHu3anum?

6) Kak pyKoBOJCTBO paccMaTpuBaeT BOTIPOCH OXPaHbI OKPYXKAIOIEl Cpelibl, CBA3aHHbIE ¢ MHMPACTPYKTYpOii?

Bomnpoc 12: IIponssoacTeennas cpena (6.4)

a) Kak pykoBoncTBo obecrieunBaet, 4ToObl MPOM3BOACTBEHHAS cpella CIIOCOOCTBOBAIa MOTUBALIUM, YAOBJIETBO-
PEHHOCTH, Pa3BUTHUIO U JACATEILHOCTH paOOTHUKOB OpraHU3alun?

Bomnpoc 13: Undopmanusa (6.5)

a) Kak pykoBOACTBO obecreurBaeT JOCTYITHOCTh COOTBETCTBYIOIICH WHGMOPMAIUU I MIPUHATUS pELIeHUs,
OCHOBaHHOTO Ha (hakrax?

Bomnpoc 14: ITocrasmuku u mapTHepsl (6.6)

a) Kak pykoBOJACTBO BOBJICKAaeT ITOCTABIIMKOB B OIpeieieHUe MOTPeOHOCTE MO 3aKylmKaM M B pa3paboTKy
COBMECTHOIi cTpateruu?

0) Kak pykoBOJCTBO peKJaMUpYeT MapTHEPCKUE OTHOLIEHUsI C MOCTaBUIMKaMu?
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Bomnpoc 15: IIpuponnsie pecypcesi (6.7)

a) Kak opranuzanumsi obecrieurBaeT HaJIUuMe HEOOXOAMMBIX TPUPOAHBIX PECYpCOB MJISI CBOMX IPOIECCOB
JKU3HEHHOTO IIWKJIA TIPOAYKIIVM?

Bomnpoc 16: Punancosbie pecypcesl (6.8)

a) Kak pykoBOICTBO IaHUpYeT, 0OeCIIeUnBaeT, YIIPaBJIsieT M1 KOHTPOJIUPYeT (PUHAHCOBBIE PeCypChl, HEOOXOMH-
Mble JUIsSl TIOJIEpXKaHUsl B pabouyeM COCTOSIHMM Pe3yJbTaTUBHON U 3(DGEKTUBHON CUCTEMbl MEHEIKMEHTa KauecTBa U
obecIeyeHUsT TOCTDKEHUS 1IeJIeli OpraHn3aimm?

0) Kak pykoBOACTBO oOecreurBaeT OCBEJOMJIEHHOCTb PAOOTHUKOB O CBSI3U MEXIY KauyeCTBOM MPOAYKIIMU U
3aTpaTaMu?

Bomnpoc 17: TIponecchl Ku3HeHHOT0 MUKAa npoaykmuu. Oomue pekomenaamun (7.1)

a) Kak pykoBOACTBO MpMMEHSET MPOLIECCHBIN TOAXOMA ST OOeCTIeUeHUsT Pe3yIbTaTUBHOTO U 3(DGhEKTUBHOTO
(byHKIIMOHUPOBaHMSI POLIECCOB XKU3HEHHOTO LIMKJIA MPOAYKLIMM ¥ BCIIOMOTraTeIbHBIX POLIECCOB, a TAKXKE CBSI3aHHON
CETH TPOIIECCOB?

Bonpoc 18: Ilponecchbl, CBsi3aHHbIE C 3aMHTEPECOBAHHbIMMA cTOpoHamu (7.2)

a) Kak pykoBomcTBo omnpesessieT MpoLecchl, CBSI3aHHbIE C MOTPEOUTENSIMU, ISl PACCMOTPEHMSI UX MOTpeOHOCTE?

0) Kak pykoBOACTBO ompefesisieT MpOolecChl, CBSI3aHHbIE C APYTMMHU 3aMHTEPECOBAHHBIMU CTOPOHAMM, ISl
PACCMOTPEHUS UX TTOTPEOHOCTEN M OXMIAHUIM?

Bonpoc 19: IlpoekTupoBanue n paspadorka (7.3)

a) Kak BbICciIee pyKOBOJACTBO OMpeAe/sieT MPOLECChl MPOEKTUPOBAHUS M Pa3pabOTKU AJs1 obecrieueHus] uX
COOTBETCTBUST TTOTPEOHOCTSIM M OKUAAHUSAM TOTPEOUTENIC OpraHnu3auy U ApyruX 3auHTEPeCOBAHHBIX CTOPOH?

6) Kak Ha mpakTHKe OCYIIECTBISIETCS MEHEIXKMEHT TIPOLIECCOB MPOCKTUPOBAHUS M pa3pabOTKH, B TOM YMCIIE
omnpejesieHre TpeOOBaHUI K TPOSKTUPOBAHMIO U Pa3pabOTKe, M JOCTUXKECHUS 3aIJTAaHUPOBAHHBIX BBIXOIOB?

B) Kak B mpolieccax mpoeKTUPOBaHUS W pa3pabOTKM YUUTBIBAETCS TakKas AesITebHOCTh, KaK aHaln3, Bepubu-
Kalus M BaIUalus MpoekTa U MEHEIKMEHT KOHdurypauuu?

Bonpoc 20: 3akynku (7.4)

a) Kak BpICIIee pYKOBOICTBO OIpPEAEISET MPOLECCHl 3aKYMOK IS 00eCTIeUeHMsI COOTBETCTBUS 3aKYIUICHHOM
MPOYKIIMU TTOTPEOHOCTSIM OpraHu3aluu?

0) Kaxk ocymiecTBisieTcss MEHEIKMEHT IIPOLIECCOB 3aKYITOK?

B) Kak opraHuzanmsi o6ecreurBaeT COOTBETCTBUE 3aKYIUICHHON MPOAYKIIMU, HauyMHas CO CIelM(bUKAINA 1
KOHYasl MpUeMKOit?

Bomnpoc 21: Onepanun no npou3BoACTBY W o0cayxuanuio (7.5)

a) Kak BeIcIlIee pyKOBOJICTBO 0OECIICUMBACT, YUUTHIBACT MOTPEOHOCTH TIOTPEOUTENIE W IPYTUX 3aMHTEPEeCOBaH-
HBIX CTOPOH BO BXOJaX MPOIECCOB KM3HEHHOTO IUKJIA MPOIYKINN?

6) Kak ocylecTBiseTcss MEHEIKMEHT MPOIECCOB KM3HEHHOTO IIMKJIA OT BXOIOB /IO BHIXOMOB?

B) Kak B mpolieccax XKu3HEHHOTO LIMKJIa OTpaXKeHbl TAKKE BUIbI ASITEILHOCTU, KaK BepUbUKaLMs U BaTuaausi?

Bonpoc 22: YnpasieHue yCTpoiiCTBAMH I MOHUTOPHHTA W n3mepeHnii (7.6)

a) Kak pykoBoACTBO ympaBisieT YCTPONCTBAMHU [JIsi MOHUTOPUMHIA M M3MEPEHUN C 1EeJbl0 TOJYyYEHUS] U
WCIIOTb30BaHUS TMPABUJIbHBIX TaHHBIX?

Bonpoc 23: Vismepenne, ananu3 u yiayymenue. Ooumme pekomenaamuu (8.1)

a) Kak pykoBoacTBo mpomnaraHaupyeT BaXXHOCTb U3MEPEHUs, aHau3a U JAesITEIbHOCTHU MO YIy4IlIeHUIO, YTOObI
obecreunBaTh YIOBJICTBOPEHHOCTh 3aMHTEPECOBAHHBIX CTOPOH pe3yJbTaTaMU AeSITeIbHOCTH OpraHu3aun’?

Bonpoc 24: Viamepenne u mouutopunr (8.2)

a) Kak pykoBoncTBo obecrieunBaeT cOOp JaHHBIX, KACAIOIIUXCS MOTPEOUTENEN, ISl aHAIM3a C LIEIbIO MOTyYeHUs
nHGOPMALAK IJIs YIydIIeHWi?

6) Kak pykoBomcTBO obecreunBaeT cOOpP HAaHHBIX OT APYIMX 3aMHTEPECOBAHHBIX CTOPOH IS aHalIM3a |
BO3MOXKHBIX YIy4lIEHU?

B) Kak opraHuzamus MCIoib3yeT CaMOOLIEHKY CUCTEMbl MEHE)KMEHTa KauecTBa ISl YIydlleHUs pe3yIbTaTuB-
HOCTH 1 3(PHEKTUBHOCTU ACSITETLHOCTH OpPraHU3aluy B 1eJoM?

Bonpoc 25: Ynpasienue HecoorBeTcTBUsIMHA (8.3)

a) Kak opraHuszaiusi ynpasisieT HECOOTBETCTBUSIMU MPOLIECCOB U MPOAYKIIUU?

0) Kak opraHuzanusi aHajau3upyeT HECOOTBETCTBUS ISl M3BJIEUEHMS] YPOKOB WM YJIy4YlUEHHUs MPOILECCOB M
npoaykuuu?

Bonpoc 26: Ananu3 nannbix (8.4)

a) Kak opraHuzanusi aHaIM3upyeT AaHHbIE C LIeJbI0 OLIEHKU CBOEI JesITeIbHOCTU U ONpeieieHust obaacTeit aist
VIIyYIIeHUST?

Bomnpoc 27: Yayumenue (8.5)

a) Kak opraHusaiys UCIoib3yeT KOPPeKTUPYIOLMe NeACTBUS 1Sl OLICHUBAHUS U YCTpaHEeHUs 3aprKCUpOBaH-
HBIX TPOOJIeM, BIMSIOIINX Ha ¢ NesTeIbHOCTD?

6) Kak opraHuzanusi UCTIONb3yeT Mpeaynpekaalonme IeiCTBUS UISl IPEAOTBPAIEHUS TTOTeEPh?

B) Kak pykoBoacTBO obecrieurBaeT MPUMEHEHWE CUCTEMaTUYeCKHUX METOAOB U CPENCTB YAYUILIEHMS C LEIbI0
COBEPILIEHCTBOBAHUS JESITeIbHOCTU OpraHu3auuu?
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A.4 JIoKyMeHTHPOBaHHE PE3yJbTATOB CAMOOIEHKH

CyliecTByeT MHOTO CITOCOOOB (hopManm3aliMi BOIIPOCOB IO CAMOOIEHKE IS OLIGHUBAHUS NESITEIbHOCTH,
onpeesieHUs] PEUTUHIOB Pa3BUTUSI M PETUCTPALIMM BO3MOXHBIX AEWCTBUI MO yiayduieHuto. OOuH U3 crnocoOoB
MpUBeIeH B Tabuuile A.2.

Tab6nuuma A2 — Ilpumep 3anucu pe3yabTaTOB CAMOOLIEHKHU

Howmep Howmep Hab6nroneHus mo ¢pakTruyecKom N N
PeiitHr JleiicTBUS MO YIydIIeHUIO
noapasaciia BOIIpOCa JEATCIIBHOCTU

Yro KacaeTcsl JAHHOTO MYHKTA, Halll
5.2 4a) Ipolecc JIydiie JIFoOOoro Apyroro 5 He Ttpebytores

npoliecca B MUpE

Yro Kacaetcss JaHHOTO MyHKTA, y Hac HeobxonuMo pa3pabGoTaTb COOTBET-
5.2 4a) HET CHUCTEMBI 1 CTBYIOIIMI IIpoIIecC.

OTBETCTBEHHBIN M CPOKU?

CamoolieHKa MOXET HMCIT0JIb30BaThCsl M30MpPATeNbHO, UCXOAsl U3 MOTpeOHocTel opraHu3auuu. OAUH MOAXOA
TOICH IS OCYIIECTBICHUSI CAaMOOLICHKM Ha WHIWBUAYaJbHOW OCHOBE JJISl BCEil MJIM YacTU CHCTEMbl MEHEIKMEHTa
KayecTBa M 3arTeM Ul peajM3alvy YAydLIeHWs, APYroil MOAXon — Ui MHOTrONpPOMWILHON TPYIIIbl paOOTHUKOB,
OCYIIECTBIISIIONIEH CAaMOOLIEHKY BCEH WJIM 4acTH CUCTEeMbl MEHEIKMEHTa KadecTBa, 3a KOTOPOW ITOCIIEIOBAJO Obl
pPacCMOTpEHNE M aHAJIM3 CO CTOPOHBI TPYIIITBI, 3aTeM JOCTHKEHNE KOHCeHCYCa MO YCTAaHOBKE MPUOPUTETOB YIIyJIIICHUS
Y T1aHaMm aeiicTBuil. PesynbTatuBHOE U 3(PhEKTUBHOE MPUMEHEHUWE CAaMOOLIEHKM B OPraHU3alMU 3aBUCUT TOJbKO OT
TBOPYECKOTO BOOOpPaKEHUsSI W U300pPETaTeIbHOCTH COTPYIHUKOB OpPraHW3allM, 3aMHTEPECOBAHHBIX B JOCTMKEHUU
COBEPILEHCTBA.

A.5 Cpa3p Mexay noreHuuajibHbiMi npeumymectsamu oT npumernenuss TOCT P UCO 9004-01 u camooueHkn

HMmeeTcs MHOTO pa3TUYHBIX CITOCOOOB ISt IPUHATHS PEIICHUSI O TOM, KaKue NeUCTBUSA CIeayeT MPearpuHsITh
B pe3yJibTarte caMoolieHKU. OIHUM U3 MOAXOAO0B SIBISIETCSI PACCMOTPEHUE BBIXOJHBIX TaHHBIX CAMOOLIEHKH COBMECTHO
C TMTOTeHIMATbHBIMU KJTFOUEBBIMU MPEUMYIIECTBAMU, KOTOPBIE MOXKHO TTOJIYYUTh OT CTAOWIIBHOM CUCTEMBI MEHEDKMEHTA
KayecTBa. Takoii moaxo/ Mo3BoJIK Obl OpraHM3alluK OMPEAeTUTh U MHULMUPOBATb MTPOEKTHI MO YIy4IIEHUIO, KOTOPHIE,
BEpOSITHO, obecrieunsii Obl Harmboee GJaroNnpusTHBIC Pe3yIbTaThl UCXOAS U3 e MPUOPUTETHBIX MoTpedbHocTei. s
yA00CTBa MPUMEHEHUSI TaKOrO MOJXOAA HUXE MPUBOAITCS MPUMEPhl MOTEHUMANBbHBIX MPEUMYILECTB, CBSA3aHHBIX C
BOIIPOCAMMU, MPUBEACHHBIMU B paszieiic A.3, U OTHOCSIIUXCS K OTACTbHBIM TTopasesiaM HacTOSIIEro CTaHaAapTa. DTH
MPUMEPbI MOXKHO MCIOJIb30BaTh KaK TOUKY OTCUETa MPU COCTABIEHUU MEePEYHsl, MOIXOISILIEro Jisi opraHuzauuu. Huke
JAIOTCS TIPUMEPHI TIOTEHIIMATbHBIX MTPEUMYIIECTB.

1. MeHemKMeHT cucteM u nponeccos (4.1)

OO0ecneunBaeT CUCTEeMaTUUYeCKMi M HAMISAHbIA CIOCOO PYKOBOJCTBA M YIpaBJIE€HMS] OpraHu3aliueil, KoTopas
TTOCTOSTHHO YJIYYIIAeT CBOIO NIESITEIIBHOCTD.

2. loxymenranus (4.2)

Ob6ecreunBaeT MHGOPMALIVIO U JOTIOJHUTEIbHBIC CBEACHUSI O Pe3yJbTaTUBHOCTH M 3(P(HEKTUBHOCTU CUCTEMBI
MEHE/DKMEHTa KayecTBa.

3. OrBercTBeHHOCTh pyKoBoacTBa. O0mMe pexkomenaamuu (5.1)

OGecrieunBaeT COITaCOBAaHHOE M HATJISIIHOE BOBJICYCHUE BBICIIETO PYKOBOJICTBA.

4. TloTpeOHOCTH W OKMIAHUS 3AWHTEPECOBAHHBIX CTOPOH (5.2)

Ob6ecreunBaeT cbalaHCUPOBAHHOE PACCMOTPEHME B paMKaX CHCTEMbl MEHEDKMEHTa KauecTBa MOTPeOHOCTEH U
OXMIAHWM BCEX 3aMHTEPECOBAHHBIX CTOPOH C HEJbIO CO3MAaHUS Pe3yIbTATUBHOM U 3(DGEKTUBHON CHCTEMBI.

5. ITomaTnka B 00JacTh KavecTBa (5.3)

Ob6ecrieynBaeT MOHATHOCTD MTOTPEOHOCTEN BCEX 3aMHTEPECOBAHHBIX CTOPOH M HarpaBJieHUE AeSITeIbHOCTU BCeid
OpraHu3aluu, NpUBOIsIlee K OYEBUAHBIM M OXUAAEMbIM pe3yJbTaTaM.

6. IlnanupoBanue (5.4)

ITepeBOmUT MOJUTUKY B 00JIaCTH KayeCTBa B U3MePsIEMBIE 11U U TIIaHBI /15T 00eCTieYeHUST YeTKOM (DOKYCUPOBKHU
Ha BaXKHBIX yJyacTKax BCell OpraHu3aluu.

CnocoOCTBYeT M3BJIEUEHUIO YPOKOB M3 MPOILJIOrO OMbITA.

7. OTBETCTBEHHOCTDb, MOJIHOMOYHA U 00MeH mHbopmanmeii (5.5)

Ob6ecrieynBaeT COTIaCOBaHHBIN U BCEOOBEMITIONINIA TTOIXO BO BCEl OpraHU3allMU U MPOSICHSIET POJIU, OTBETCT-
BEHHOCTb U CBSI3U CO BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMM.

8. Anaim3 co cropoHsl pykoBojacTa (5.6)

Bonnekaet Bbiciliee pyKOBOJCTBO B yJIy4lllEHHE CUCTEMbl MEHEIKMEHTA KauecTBa.

JlaeT OlleHKY BBITTOJIHEHUS TIJIAHOB M OTIPEEIISIET COOTBETCTBYIOIINE NSHCTBUS TI0 YIyUIIEHUIO.

9. MenemkmenT pecypcoB. Oomue pekomengamun (6.1)

Ob6ecrieunBaeT HaJIM4KMe aJeKBAaTHBIX pecypcoB (pabOTHWKM, MH(MPACTPYKTypa, TPOM3BOACTBEHHAs cpena, WH-
(opmanusi, mocTaBUIMKU U MapTHEPbI, TPUPOAHbBIE U (PUHAHCOBBIE PECYPCHI) AJISI IOCTVKEHMS 1ieJieil OpraHu3aluiu.
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10. Pa6ornuku (6.2)
OOecnieunBaeT Jydllee MOHUMAaHUE POJIM, OTBETCTBEHHOCTH, Li€JIeii M IOBHILIAET BOBICUECHNE PAOOTHUKOB Ha

BCEX YPOBHSIX OpraHU3aLMU IS JOCTUXECHUS LIEJIC YIydllIeHUs AEATEIbHOCTH.

[Mooipsier MpU3HaHUE W BO3HATPAXKICHUE.
IIpemmymectsa 11, 12, 13 u 15, cesa3annbie ¢ undpacTpykTypoii (6.3), mpousBoacTBeHHO# cpenoii (6.4),

undopmanueii (6.5) u npupoxHbIMEA pecypcamu (6.7)

O6ecneunBaioT 3 (GEKTUBHOE UCITOIB30BAHNE PECYPCOB, KPOME UEITOBEUCCKHUX.
CofeiiCTBYIOT TTOHUMAHUIO OTPaHWYCHU U BO3MOXKHOCTEM I 00ecIedeHrs] TOCTKUMOCTH Tieiell U ocylile-

CTBUMOCTHU ILJIAHOB.

14. ITocraBumku U napraepsbl (6.6)

[MponaranaupyeT OTHOILEHUS TApTHEPCTBA C MOCTaBIUMKAMU U IPYTUMU OPTaHU3aLMSIMU U1 B3AUMHOM BBITOABI.
16. ®unancossie pecypcol (6.8)

OO0ecnieunBaeT Jydilee MOHMMAHNE B3aMMOCBSI3M MEXIIY 3aTpaTaMy ¥ BBITOJaMM.

[Moo1iupsier yaydleHne, HalpaBIeHHOE Ha Pe3yJIbTaTUBHOE U 3G (EKTUBHOE NOCTHKCHUE LieJIei OpraHMU3aln.
17. IIpouecchl Ku3HEHHOT0 NUKIA mponykuuia. Oomme pexkomennamun (7.1)

CogeiicTByeT pa3paboTKe orepalii opraHu3aluy IJisl JOCTHUKEHUS KeJJaeMbIX Pe3yIbTaToB.

18. IIponeccel, cBsA3aHHbIE C 3aUHTEPECOBAHHBIMI cTOpoHamu (7.2)

O6ecnieynBaeT MEHEIKMEHT PECYPCOB U IESTETbHOCTH KaK MPOIIECCOB.

OOGecnieunBaeT, YTOOBI MOTPEOHOCTH M OXWIAHUSI BCEX 3aMHTEPECOBAHHBIX CTOPOH OBLIM ITOHSITHBI BO BCEi

OopraHu3aluvu.

19. IIpoexTupoBanue n pa3padorka (7.3)
OOecrneynBaeT CO3MaHME IPOIECCOB IMPOCKTUPOBAHMS M Pa3pabOTKM, YTOOBI Pe3yJbTaTUBHO W 3PHEKTUBHO

p€arupoBaThb Ha HOTpe6HOCTI/I 1 OKMIaHUA HOTpe6HT€II€I7[ n Apyrux 3aMHTCPECOBAHHBLIX CTOPOH.

20. 3akynku (7.4)

OOGecnieynBaeT COOTBETCTBUE ITOCTABIINKOB IMOJTMTUKE U IIEJISIM OpPraHU3alluy B 00JIACTH KayecTBa.

21. Onepanuu no Npou3BOACTBY M odcayxuBanmio (7.5)

OO0ecneunBaeT YCTOMUMBYIO YAOBIETBOPEHHOCTh ITOTPEOHUTEIIE TTOCPEACTBOM ITPOMU3BOACTBA IIPOAYKLIUHU, IIPEI0-

CTaBJICHUA yCIYI U IIOAACPKKH, OTBCHAIOIINX HOTpe6HOCTHM N OKUIAHUAM HOTp€6I/IT€JIGI7I.
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22. Yupasiienne yCTPoiicTBAMH ISl MOHUTOPUHTA U m3Mepenuii (7.6)

OOGecnieynBaeT TOYHOCTh TAHHBIX T aHAJIK3A.

23. U3mepenne, aHaau3 u yiayuymenne. Oomue pekomennanuu (8.1)

OGecnieynBaeT pe3yTbTaTUBHBIE M 3D (MEKTUBHBIC M3MEPEHNUs, COOP M BaIMIAIINIO JaHHBIX IS YIYYIICHHUS.
24. U3mepenne u mouutopunr (8.2)

OO0ecnieunBacT yrpaBIeHIe METOOAMN U3MEPEHMS] 1 MOHMTOPUHIA IIPOLECCOB U MIPOLYKIIMH.

25. Yupasienne HecoorBercTBusivMm (8.3)

OO0ecnieunBaeT pe3y/IbTaTUBHOE YCTPAHEHNE HECOOTBETCTBHUI, BCTPETUBILMXCS B MPOAYKLUMK U IIPOLIECCAX.
26. Ananu3 nannbix (8.4)

ObGecnieynBaeT NPUHITHE PEIICHM, OCHOBaHHBIX Ha (haKTax.

27. Yayumenue (8.5)

[oBbILIAECT PE3yIbTATUBHOCTh U (P (EKTUBHOCTh OPraHU3aLIMN.

CocpenoTounBaeT YCHINS Ha MPEeayIpeXIeHNN U YAYYLICHUN UCXOOS U3 TEHICHIIUA.
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IMPUITOXEHUWE b
(cripaBoYHOE)

IIpouecc MOCTOSITHHOTO YJIyYIIEHHS

Crpateruueckoil 1eblo OpraHu3alru SIBISIETCSl TTOCTOSIHHOE YJIy4YllleHHe MPOLECCOB ISl COBEPIIEHCTBOBAHUS
NIESITEIbHOCTU OpraHu3allui U oOecrieYeHUsl BbITOJbl €€ 3aMHTEPECOBAHHBIM CTOPOHAM.

MmeroTcst 1Ba OCHOBHBIX MOAX0Ja K MPOBENEHUIO MMOCTOSIHHOTO YJIYYllIeHUsT TTPOLIECCOB:

a) MPOEKThI MPOPHIBA, BEAYIIME WIU K MEPECMOTPY U YIYULIEHUIO CYIIECTBYIOIIMUX MPOLIECCOB, WIX BHEAPEHUIO
HOBBIX IPOIIECCOB; KaK MPABUJIO, UX OCYILECTBISIOT MHOTOMPOMWIbHBIE TPYIITBI BHE OOBIMHON NesATEIILHOCTH;

6) IeATeILHOCTD TI0 MO3TAITHOMY ITOCTOSTHHOMY YIYUYIIEHUIO, TIPOBOANMAs PaOOTHMKAMM B paMKaX CYIIECTBY-
IOILIUX TTPOLIECCOB.

ITpoekThbl MpopbiBa OOBIYHO COAEPXKAT MEePENPOESKTUPOBAHKME CYLIECTBYIOIIMX MPOLIECCOB U BKITIOYAIOT:

- ompenesieHUe Leseil 1 KpaTKoe OMucaHue MpoeKTa Mo YayylleHUIO;

- aHaJIM3 CYILECTBYIOLIETO Mpoliecca («TaKoro, Kak eCTh» Mpoliecca) U BO3MOXHOCTEN pean3alui U3MEHEHMS;

- omnpenesieHWe W TUTAHUPOBaHUE YIIy4dlIeHUs Tpoliecca;

- BHEIpeHUue YIydlleHUS;

- Bepu(dUKAIMIO ¥ BaTUAALMIO YIYIIIEHUS TIpoLiecca;

- OULEHKY JOCTUTHYTOTO YJIy4IlIeHUs, BKJIIOUas U3BJI€YEHHbIE YPOKH.

ITpoexTbl MpopbiBa YIPaBISIIOTCS PE3YyJbTaTUBHBIM M 3(hGEKTUBHBIM CMOCOOOM, HCMOJb3YIOIIUM METO/bI
MeHe/KMeHTa TpoekTa. [Tocae BHeCeHUsI U3BMEHEHWsI HOBBIN TUIaH MPOEKTa CAYXKUT OCHOBOMW MOCTOSTHHOTO MEHEIX-
MEHTa IMpoliecca.

PaGoTHUKYM opraHM3allMy SIBJISIIOTCS JIyYITUMHU TTOCTABIIMKAMM UICH 10 TTOCTOSTHHOMY YIYYIIEHUIO TIPOLIECCOB
M YacTo TPWHUMAIOT ydacTHe B paboumx rpymmax. JlesTelbHOCTbIO IO TO3TAITHOMY TOCTOSTHHOMY YIIYyYIIEHUIO
TPOIIECCOB CJIEMyeT YIpPaBlIATh, YTOOBI MOHMMATh €¢ TOCHEeACTBYsI. BOBIeYeHHBIX PaOOTHMKOB OpraHM3allMM Hajlo
HaJeJUTh MOJTHOMOYUSMU, TEXHUUECKOM MOMAEPXKKONA U HEOOXOAUMBIMU pecypcaMu ISl UBMEHEHUH, CBSI3aHHBIX C
VAYYLIEHUEM.

[TocTositHHOE yiydllieHUE MPU TTOMOILLU JII0OOTr0 U3 ABYX YKa3aHHbBIX METOJOB BKJIIOUAET B cebs:

a) MPUYMHY YIy4IIeHUs — MpobJIeMy Ipoliecca CiIeayeT OnpeaenTh, a 00I1acThb I YIydllleHUsI BHIOpaTh, yKa3an
Ha TIPUYMHY pabOTHl HaIl HElt;

6) bakTMUeCKyI0 CUTYallI0 — Haao OLEHUTDb Pe3yJIbTaTUBHOCTb M 3(P(HEKTUBHOCTH CYIIECTBYIOIIETO Mpoliecca.
Cobepute 1 NpoaHATU3UPYITE NaHHBIE IS BbISIBJICHUS TUTIOB TPOOJIeM, KOTOPhIE yallle BCEro BOZHUKAIOT. Bribepute
KOHKPETHYIO NTPO0JIeMy U MOCTaBbTe 3a7auy MO YIy4llIeHUIO;

B) aHAJIM3 — cCJieAyeT ONpPEJAeIUTh U MPOBEPUTDH MEPBOMPUUMHY MPOOIEMBI;

) UACHTU(UKALMIO BO3MOXHBIX PEIICHU — MCCIIeAYTe albTepHaTUBHbBIC pellieHus. HeobxomuMo BeIOpaTh 1
BHEIPUTH JIyYlllee pelieHue, T.€. TaKoe, KOTOPOe YCTPAHMUT TIePBOIPUINHEI ITPOOIeMBbI U TIPEIOTBPATUT €€ ITOBTOPHOE
BO3HUKHOBEHUE;

J1) OLEHKY MOCJEeNCTBUI — clenyeT MOATBEPAUTh, YTO MpobieMa M ee MEepBONPUYMHBLI YCTPAHEHbl WIM HX
BO3JCICTBUSI YMEHBILIEHBI, YTO pellieHHe CpaboTalio U 3aJaya Mo YJIyylIeHUIO BbIMOJHEHA;

€) BHEIpEHNE Y CTaHIapTU3aLMI0 HOBOTO pellieHUsI — HEOOXOIMMO 3aMEHUTh CTapblil IPOLIECC Ha YAYYILIEHHBIH,
TakuM 00pa3oM MpeaoTBpallasi TOBTOPHOE BOBHUKHOBEHWE MPOOJAEMbl U €€ MEPBONPUUNH;

K) OIIEHKY DPe3yJbTaTUBHOCTH M 3(PGHOEKTUBHOCTU Tpoliecca IOCie 3aBeplleHUs] NEWCTBUM IO YIyYIIEHUIO
— Ppe3yAbTAaTUBHOCTD U 3((MEKTUBHOCTL MTPOEKTA MO YIYYIIEHHUIO CJIEAYET OLICHUTh U PaCCMOTPETh TIPUMEHEHHE €Tro
pelieHus elie Tae-HUOyIb B OpraHu3alliu.

IMpouecc yaydilleHUs MOBTOPSIETCSI TPUMEHUTENBHO K OCTAlOLIMMCS MpobieMaM, a Takke pa3paboTKe Leneil u
MPUHSTUIO PELICHUI N0 AaJibHENIIEMY YAYYIIEHUIO Mpoliecca.

st coneicTBUSI BOBJAEUEHUIO U OCBEIOMJIEHHOCTH PAOOTHUKOB O AESTEIbHOCTU MO YIyYLIEHUIO PYKOBOACTBY
cJefyeT paccMaTpuBaTh TaKWE MephI, Kak:

- (opMupoBaHUEe HEOONBIINX TPYIIIT C BHIOOPOM JIMIEPOB CAMUMU TPYIITIAMU;

- paspellleHre pabOTHUKAM YMPaBIATh pabOYMM MPOCTPAHCTBOM M YIydllIaTh €T0;

- TOBbILIEHWE 3HAHUWIi, HAKOIUIEHUE OMbITA M COBEPIIEHCTBOBAHUE HABLIKOB PAOOTHUKOB KakK 4acTW OOl
JIeSITeIbHOCTU OpPraHU3alrU M0 MEHEKMEHTY KauecTna.
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MMPUITOXEHUE B

bub6mmorpadusa

I'OCT P UCO/MBK 17025—2000 OG6uime TpeboBaHUSI K KOMIETEHTHOCTY UCTIBITATEIbHBIX U KaTUOPOBOYHBIX
Jaboparopuit

MCO 9000-3—97 CranmapTsl MO MEHEIXMEHTY KauecTBa M obOecrneueHUio KadectBa. Yacte 3: PykoBopsinue
ykazaHus no npumeHeHuo MCO 9001:1994 npu paspaboTke, MOCTaBKe, YCTAHOBKE U OOCITY>XXKMBAHUU KOMIIbIO-
TEPHOrO MPOrpaMMHOTO obecreyeHus

MCO 9004-4—93 CraHaapThl B 00J1aCTH MEHEIKMEHTA KauecTBa U obecrneueHus kauecta. Yactb 4: PykoBoacTBo
10 YIIPaBJIEHUIO TTPOTPAMMOI HaJEeKHOCTH

MCO 10005—95 MeHemxMeHT KauecTBa. PykoBonsiiue ykazaHus 1Mo MporpaMMam KayecTBa

HCO 10006—97 MeHemkMeHT KadyecTBa. PyKoBosIMe yKazaHUs O 0OECTIeYeHUIO KauyecTBa MPHU YIIPaBICHUN
MPOEKTOM

MCO 10007—95 MeHemxMeHT KayecTBa. PykoBoasiiye yKazaHusl 1O YIpaBAeHUIO KoHbUTrypaiuei

MCO 10012-1—92 TpeboBaHuUs Mo obecreYeHWI0 KauyecTBO U3MepuTebHOro obopynoBanusi. Yacts 1: Cucrema
METPOJIOTMYECKOT0 MOATBEPXKAECHUS IS U3MEPUTEbHOTO 000pYIOBaHUS

MCO 10012-2—97 ObecnieueHue KayecTBa U3MepuTesIbHOTO obopynoBaHus. Yacts 2: PykoBomsiiue ykazaHus
10 YIIPaBJIECHUIO U3MEPUTETBHBIMU MPOIIeCCaMu

MCO 10013:2001 PexoMeHmaumu 1o JOKYMEHTUPOBAHMIO CUCTEM MEHEIKMEHTa KauecTBa

HNCO/TO 10014—98 PykoBoasiiue ykazaHusl MO yIpaBIeHUI0 SKOHOMUKON KayecTBa

MCO 10015—99 YnpapneHue KauyecTBOM. PyKoBojsiiiye ykazaHUsl 110 00yYSHUIO

HNCO/TO 10017—99 PykoBoasiuiue ykazaHUsI MO BbIOOPY CTaTUCTUUYECKUX METOAOB NMpuMeHuTenbHO K MCO
9001-1994

NCO 10576-1—! Cratuctuueckue Metonsl. PykoBomsiive yKazaHMS MO OLCHUBAHUIO COOTBETCTBHSI YCTAHOB-
JIeHHBIM TpeboBaHusIM. Yacte 1: OO1ImMe IIpUHIIUTILL

HNCO/TO 13425—95 PykoBoaCTBO MO BHIOOPY CTATUCTUUYECKUX METOJOB MPU pa3paboTKe CTAHAAPTOB U TEXHU-
YEeCKUX YCIOBUI

MB3K 60300-1—2 YnpasieHue obiieil HagexHocTbio. YacTb 1: YpaBieHUe NporpaMMoii oblieii HagexXHOCTH
CnpaBouHuk MCO—95 Yerseproe uznanue. CratucTuyeckre MeTOMbl yrpapiaeHus kayecTBoM. Tom 1. Tepmu-
HOJIOTHUSI M CUMBOJIBI. [TpMeMOYHBIN CTaTUCTUUECKUN KOHTPOIb

CnpaBounuk MCO—95 Yereproe uznanuve. CTaTUCTUUYECKUE METOAbI YIIpaBIeHUsT KauecTBOM. Tom 2. MeTtoabl
U pe3ynbTaThl U3MepeHus. MHTeprpeTans CTaTUCTUYECKUX TaHHBIX. YIIpaBIeHUe MPpoIieccaMu

TpMHLMIBI MEHETKMEHTA KauyecTBa’

MCO 9000 + MCO 14000 MupopmaumoHHslit 6tosteteHb. (ITyonukarusi, BblTyckaemasi OMH pa3 B 1Ba Mecslia,
KOTOpasi JaeT MCYeplbiBalollee OCBEleHWE IO WCCIAeIOBAHUSAM Ha MEXIYHapOJHOM YPOBHE, KacalollUMCS
crangaptoB MCO Ha cucTteMbl MEHEIXKMEHTa KayecTBa, BKIIIOYass HOBOCTH MO WX MPUMEHEHMIO pa3sTUYHBIMU
OpraHu3auuaMu B Mupe.) 4

Ccoiiku Ha web-caiitax: o HYPERLINK http://www.iso.ch 11, o HYPERLINK http://www.bsi.org.uk/iso-tc176-
sc2

(U3menennas penakmmsi, M3m. Ne 1).

! TIpencrout ny6nukarus.

2 TMIpencrout ny6nukauus. (ITepecmorp MCO 9000-4—93).

3 NoctymHa Ha web-caitte: http://www.iso.ch

4 Tocrynua B [enrtpansHoM cexperapuate MCO (sales@iso.ch)
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